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The aim of "Elements of Collaboration" is to give an overview about current collaboration techniques and technology and to show how better collaboration can lead to improved workflows and higher productivity.The patterns are grouped into four categories: people, tools, collaborative software and methods. 



Today’s Presentation

• Facilitating Tips:
• The Role of the Facilitator

• The Zen of Facilitating
• Collaborative Process Designs:

• Several specific strategies you can adopt 
and integrate for your collaborative effort
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Community Weaving: A New Solution for a New Century“Unless local communal life can be restored, the public cannot adequately resolve its most urgent problem, to find and identify itself.” �John DeweyCommunity Weaving is a innovative approach to foster a community of responsible citizens who create Family Support Networks where they share their time, gifts, talents and resources with others. This community mobilization strategy increases civic engagement and social capital by tapping grass root resources resulting in the creation of healthy thriving communities. Family Support Networks meet the needs of families and children in the old fashioned way, neighbor to neighbor. Through the use of telephones and a web-based technology families can easily and immediately access a myriad of resources to help themselves and others in the community.Benefits of Community Weaving �This grassroots mobilization strategy fosters resiliency in communities and builds on the strengths and assets of caring citizens who take responsibility for what they care about. They spearhead initiatives that improve living conditions and coordinate their efforts with local organizations to foster healthy thriving communities.What is a Community Weaver?�A Community Weaver is a trained volunteer or staff person who helps people create Family Support Networks in their schools, churches, corporations and organizations. What Community Weavers do �Community Weavers recruit Good Neighbors and weave them into Family Support Networks. They also train Family Advocate volunteers. Good Neighbors pool resources and lend assistance to those who need a helping hand. Community Weavers help them organize activities and prepare for disasters and respond to emergencies. What function they serve in the community�Community Weavers increase community capacity and improve service delivery systems by engaging citizens as leaders and role-models. They are able to provide agencies with much needed resources to better serve clients. Opportunities to learn and grow�Community Weavers help people organize educational and recreational opportunities to raise cultural awareness, build new skills and have fun. Community Weavers are networked to each other around the world. Weaving Community Tapestry.....Community Weaving is a social change methodology that incorporates the use of web-based technology to weave the human and tangible resources of the grassroots with the knowledge and skills of formal systems. The approach raises social consciousness and awakens the human spirit to its purpose by engaging people to take responsibility for what they care about to create a more caring, just and civil society.�.....The theories and practices underpinning Community Weaving create village effects, unfettered by bureaucracy, politics, religious doctrine, racism, or socioeconomic status, that transcend cultures. This transformative community building approach weaves a multi-cultural community tapestry of connections within communities, across organizations and around the world. Evolution of Community Weaving.....Community Weaving emerged from the experiences of a small group of citizens who created their own social network. It began with a mother’s impulse to thrive and meet the needs of her family. Frustrated by the way local agencies treated her as if she were broken and needed fixing, she assembled a group of neighbors and started a parent support group. After cutting through a lot of red tape to hold gatherings at a local school, the neighbors invited school parents to participate. The families pooled their resources, shared stories and invited speakers from local agencies to address topics that were impacting their lives. They learned about local resources, developed new skills and supported one another. The group grew as the word spread and attracted neighbors from the surrounding community. Everyone who attended agreed to be a Good Neighbor and completed a resource inventory. Participants agreed to share resources, care for one another and take responsibility for what they cared about. �How Community Weaving Works .....The Family Support Network was a product of Community Weaving practices. Partnerships with organizations representing the diversity of the community are established. Partners recruit staff, employees, clients, students, parents and members as participants who pool resources and make their own unique contributions to the effort. Everyone has easy access to one another, resources and opportunities to engage and serve. �.....Good Neighbors sharing similar passions or common interests combine resources and create furniture warehouses, childcare coops, clothing exchanges, and community gardens. Those who enjoy the outdoors and recreational activities organize rafting trips, campouts, ropes courses, barbeques, softball games, paintball competitions, and vision quests. Community improvement projects are organized using FSN technology to spearhead change initiatives, such as shutting down crack houses, responding to disasters, organizing block watches, raising funds for neighborhood beautification and revitalization projects, and starting up new businesses. �.....Local organizations such as the Seattle King County Chapter of the Red Cross, Seattle Public Health and a variety of social service agencies, including the Department of Social and Health Services, became FSN Partners and provided free space for activities, access to speakers and educational materials, as well as free trainings to FSN volunteers. Many FSN partners trained their staff as Community Weavers who utilized the resources of the FSN to better meet the needs of their clients. 



The Role of the Facilitator

• Support everyone to do their best 
thinking

• Encourage full participation
• Promote mutual understanding
• Foster inclusive solutions
• Cultivate a shared responsibility 



The Zen of Facilitating

• Be a servant & leader
• Get people ready to learn
• Check your ego at the door
• Be a sieve
• Be the “keeper of each person’s dignity”
• Have a beginner’s mind



Scenario 

Planning

Citizens 
Jury 
Process

Open
Space
Technology
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Here are just a few of the process designs that I’m familiar with and eager to test in the conservation arena…National Issues ForumsCitizens JuryPublic Conversations Project (family therapy) Community “Weaving” / Community Summits (Family Support Network, United Way) World CaféOpen Space Technology (Owen, 1997) Futures Search / Scenario Planning (Royal Dutch Shell/Global Business Network)Mediated Modeling (van den Belt, 2004)Computer-aided Dispute Resolution / Participatory Modeling*Last week: Shared Vision Planning (Army Corps. of Engineers) Experiment – Halligan-Seaman Water Project is one of the first experiments in using an alternative stakeholder process in parallel with NEPA process

http://www.earthcharterus.org/about-earth-charter/about-earth-charter/earth-charter-summits.html�
http://www.earthcharterus.org/about-earth-charter/about-earth-charter/earth-charter-summits.html�


 For complex issues that 
need quick answers

 Common ground to 
support action
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Purpose: �To help communities and large organizations invested in a complex issue quickly find the common ground necessary to support action. �Outcomes: �• Alignment of the broad community around a specific course of action �• The mobilization of energy for implementation �• The enlistment of individuals and organizations in follow-up �When to Use: �• When community alignment and participation around a course of action is required for the success of a change initiative �When Not to Use: �• When all critical decisions have been made, and there is a desire to present the appearance of participation �Number of Participants: �• 64–2,048 �Types of Participants: �• All stakeholders, internal and external, necessary to achieve action around the central issue �Typical Duration: �• Plan: 2–4 weeks �• Solicit participants: 10–12 weeks �• Summit meeting: 2–3 days �• Follow-up: 6 months �Brief Example: �United Way of Rhode Island used summits involving a microcosm of the state to build support for change from a dispersed funding model to a concentrated impact project model. �Historical Context: �Created in 2003 by Gil Steil and Mal Watlington. Emery’s Open Systems Theory and Search Conference, �Weisbord and Janoff’s Future Search, Dannemiller’s Whole Scale Change, and Harrison Owen’s Open �Space. �In top photo: Massachusetts Executive Office of Environmental Affairs - National Award for Smart Growth Achievement - 2002 Winners PresentationCategory: Community Outreach and Education�Project: Community Preservation InitiativeMelrose residents at a community summit discuss preservation and growth. Such summits allow residents and stakeholders to exchange ideas about the community and develop a common vision for its future.In Second Photo: Global Earth Charter Community Summits �Saturday, October 11, 2008The Global EC Community Summits are a cooperative effort to celebrate 2008 International Year of Planet Earth and to address climate change by bringing people together for dialogues and to take action within 30 cities around the globe.  The Summits will be connected via web technology.  The Earth Charter provides a prism for addressing the interconnected social, environmental and economic aspects of climate change. In Bottom Photo: Community Summit - April 16, 2005The Focus on Longmont Community Summit was held on Saturday, April 16 th at the Radisson Conference Center . The intended outcome of the Summit was to uncover the community’s shared preferences for Longmont ’s future and to begin forming community priorities for the roles and responsibilities of the City. Nearly 200 community members and City officials worked together throughout the day to make meaning of all the data collected from individual interviews, community conversations, and best in class research that were conducted from January – April, and to develop compelling future visions for Longmont and its city government. Summit attendees validated Longmont ’s “positive core” and discussed the “root causes” of our success—those people, systems, structure, places, funding, etc. that have contributed to Longmont ’s positive core. These are the factors that have enabled Longmont to be the great place that it is. They are the conditions that we must replicate in the future, if we are to consistently reproduce our successes.

http://www.nifi.org/�


 Questions & Dialogue

 “Shifts Happen!” 

 “Shifts Matter!”
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WELCOME! The Public Conversations Project (PCP) guides, trains, and inspires individuals, organizations, and communities to constructively address conflicts relating to values and worldviews. �Our central objective is to avoid repeating unproductive debates and to develop new modes of communicating that lead to mutual understanding, respect, and trust. This reduces the costly effects of conflict and creates new possibilities for  Core BeliefsShifts Happen! People whose differences have led to polarization and stereotyping develop better relationships with each other when they participate in effective dialogue.Shifts Matter! The relationships that evolve through dialogue hold previously unthinkable possibilities for respectful disagreement and also for collaboration. Such relationships reduce the costs of conflict for individuals, organizations, and society.Characteristic Features of Our Work1. We prepare carefully and collaborate with participants to define clear goals.2. We co-develop structures and processes that:Are safe enough to foster respectful speaking and open listening. Invite personal speaking. Promote self-reflection and genuine inquiry. Support participants' ownership of the conversation. 3. We remain engaged in ways that support both participants' and our own intentions and commitments for the conversation. We do so by: Being attentive to power differences and other safety issues. Helping the group to uphold their agreements.  Remaining transparent about the rationale for our methods. PCP's Definition of DialogueFor us, a dialogue is any conversation animated by a search for understanding rather than for agreements or solutions. It is not debate, and it is not mediation.A good dialogue offers those who participate a chance to:Listen and be listened to so that all speakers can be heard. Speak and be spoken to in a respectful manner. Develop or deepen mutual understanding and discover common concerns. Learn about perspectives that others hold while reflecting on one's own views. IN THE TOP PHOTO: ...coaching master trainers in post-civil-war Burundi.�When the dozen Burundian master trainers returned from doing interviews in the villages, Meenakshi worked with them to finalize the design of their dialogues, based on prospective participants’ feedback. The master trainers then facilitated six dialogues in which more than one hundred villagers participated. Refugees. Displacement. Land inheritance. Civil war. Class system. Political differences. Burundi, a country in the Great Lakes region of Africa, is recovering from extreme violence and a recent civil war.Could the Public Conversations Project help Hutu, Tutsi, and Twa villagers and townspeople have the difficult conversations needed to rebuild community? Burundian participant Jean-Marie Habwintahe said he was well aware that “certain conflicts do not easily find resolution. Taking into consideration the attachments Burundians have to the land, in certain situations, dialogue would seem to me the most appropriate method to use.” �IN THE 2nd PHOTO: ...preparing future rabbis for a discussion about Israel and Palestine.�The Islam Project (2002-2003) PCP served as the Boston-area organizer for this national project, the goals of which were to reduce prejudice and discrimination, build bridges between Muslim and non-Muslim communities, encourage interfaith exchange and an appreciation of pluralism, make educational materials available to schools and community groups, and sensitize journalists, employers and other professionals to issues of stereotyping  and discrimination.Abortion Dialogues (1989-2002) PCP's dialogue work with Prochoice and Prolife activists and others began in 1989. Since then, we have planned, convened and facilitated specific abortion dialogues such as the 7-year Boston Prochoice Prolife Leaders Dialogue.Maine Forest Biodiversity Project (1994-1998) This project arose in 1994 as stakeholders in Maine's forests witnessed with interest and dismay the angry and even violent confrontations that were taking place in the Pacific Northwest among loggers, U.S. Forest Service personnel, environmental activists, legislators, local townspeople and others.Northern Forest Dialogue Project (1994-1996) This project, facilitated by PCP and consultant Grady McGonagill, consisted of a series of retreats and meetings that involved people from the timber industry, environmental organizations, local government officials and community groups. Population and Development Dialogue (1993-1994)�In 1993 we were asked to convene and facilitate a series of meetings to foster dialogue among funders and NGO leaders concerned with population, the environment, and women's health. The goal of this project was to address concerns that leaders in these three activist networks were experiencing significant strains among themselves that were limiting their individual and collective abilities to play a positive role in preparing for the UN Conference on Population and Development (UNDP) in Cairo in 1994. 



 Neighborhood capacity building

 Grassroots networking

 Technology and web-based 
resources

 Linking formal & in-formal systems
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Community Weaving: A New Solution for a New Century“Unless local communal life can be restored, the public cannot adequately resolve its most urgent problem, to find and identify itself.” �John DeweyCommunity Weaving is a innovative approach to foster a community of responsible citizens who create Family Support Networks where they share their time, gifts, talents and resources with others. This community mobilization strategy increases civic engagement and social capital by tapping grass root resources resulting in the creation of healthy thriving communities. Family Support Networks meet the needs of families and children in the old fashioned way, neighbor to neighbor. Through the use of telephones and a web-based technology families can easily and immediately access a myriad of resources to help themselves and others in the community.Benefits of Community Weaving �This grassroots mobilization strategy fosters resiliency in communities and builds on the strengths and assets of caring citizens who take responsibility for what they care about. They spearhead initiatives that improve living conditions and coordinate their efforts with local organizations to foster healthy thriving communities.What is a Community Weaver?�A Community Weaver is a trained volunteer or staff person who helps people create Family Support Networks in their schools, churches, corporations and organizations. What Community Weavers do �Community Weavers recruit Good Neighbors and weave them into Family Support Networks. They also train Family Advocate volunteers. Good Neighbors pool resources and lend assistance to those who need a helping hand. Community Weavers help them organize activities and prepare for disasters and respond to emergencies. What function they serve in the community�Community Weavers increase community capacity and improve service delivery systems by engaging citizens as leaders and role-models. They are able to provide agencies with much needed resources to better serve clients. Opportunities to learn and grow�Community Weavers help people organize educational and recreational opportunities to raise cultural awareness, build new skills and have fun. Community Weavers are networked to each other around the world. Weaving Community Tapestry.....Community Weaving is a social change methodology that incorporates the use of web-based technology to weave the human and tangible resources of the grassroots with the knowledge and skills of formal systems. The approach raises social consciousness and awakens the human spirit to its purpose by engaging people to take responsibility for what they care about to create a more caring, just and civil society.�.....The theories and practices underpinning Community Weaving create village effects, unfettered by bureaucracy, politics, religious doctrine, racism, or socioeconomic status, that transcend cultures. This transformative community building approach weaves a multi-cultural community tapestry of connections within communities, across organizations and around the world. Evolution of Community Weaving.....Community Weaving emerged from the experiences of a small group of citizens who created their own social network. It began with a mother’s impulse to thrive and meet the needs of her family. Frustrated by the way local agencies treated her as if she were broken and needed fixing, she assembled a group of neighbors and started a parent support group. After cutting through a lot of red tape to hold gatherings at a local school, the neighbors invited school parents to participate. The families pooled their resources, shared stories and invited speakers from local agencies to address topics that were impacting their lives. They learned about local resources, developed new skills and supported one another. The group grew as the word spread and attracted neighbors from the surrounding community. Everyone who attended agreed to be a Good Neighbor and completed a resource inventory. Participants agreed to share resources, care for one another and take responsibility for what they cared about. �How Community Weaving Works .....The Family Support Network was a product of Community Weaving practices. Partnerships with organizations representing the diversity of the community are established. Partners recruit staff, employees, clients, students, parents and members as participants who pool resources and make their own unique contributions to the effort. Everyone has easy access to one another, resources and opportunities to engage and serve. �.....Good Neighbors sharing similar passions or common interests combine resources and create furniture warehouses, childcare coops, clothing exchanges, and community gardens. Those who enjoy the outdoors and recreational activities organize rafting trips, campouts, ropes courses, barbeques, softball games, paintball competitions, and vision quests. Community improvement projects are organized using FSN technology to spearhead change initiatives, such as shutting down crack houses, responding to disasters, organizing block watches, raising funds for neighborhood beautification and revitalization projects, and starting up new businesses. �.....Local organizations such as the Seattle King County Chapter of the Red Cross, Seattle Public Health and a variety of social service agencies, including the Department of Social and Health Services, became FSN Partners and provided free space for activities, access to speakers and educational materials, as well as free trainings to FSN volunteers. Many FSN partners trained their staff as Community Weavers who utilized the resources of the FSN to better meet the needs of their clients. 



 Conversation-based process

 Dinner  Table Etiquette

 Thoughtful Questions

 Ambiance
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Through both our research and the decade of practice that followed its emergence, we have come to view the World Café as a conversational process based on a set of integrated design principles that reveal a deeper living network pattern through which we co-evolve our collective future. As a conversational process, the World Café is an innovative yet simple methodology for hosting conversations about questions that matter. These conversations link and build on each other as people move between groups, cross-pollinate ideas, and discover new insights into the questions or issues that are most important in their life, work, or community. As a process, the World Café can evoke and make visible the collective intelligence of any group, thus increasing people’s capacity for effective action in pursuit of common aims.The integrated design principles have been distilled over the years as a guide to intentionally harnessing the power of conversation for business and social value. When used in combination, they provide useful guidance for anyone seeking creative ways to foster authentic dialogue in which the goal is thinking together and creating actionable knowledge.Design Principles: clarify the purpose, create a hospitable place, explore questions that matter, encourage everyone’s contributions, connect diverse perspectives, listen for insights and share discoveriesAs a living network pattern, the World Café refers to a living network of conversations that is continually co-evolving as we explore questions that matter with our family, friends, colleagues, and community. The metaphor of the "World as Café" helps us notice these invisible webs of dialogue and personal relationships that enable us to learn, create shared purpose, and shape life-affirming futures together.In this sense, the World Café is also a growing global community of people, groups, organizations, and networks using World Café principles and processes to evoke collective intelligence and link it to effective action in pursuit of common aims. Emergence of the World Café�The World Café was born in 1995 during a two-day dialogue among a global, interdisciplinary group known as the Intellectual Capital Pioneers. Impressed by the depth, scope, and innovative quality of their collaboration, they asked, “What happened here that supported such great conversation and breakthrough thinking?” Reflection on the largely improvised process, together with subsequent research and experimentation, resulted in the distillation of seven World Café design principles and a sketch of “Café etiquette.” Graphic Map of World Café History �At the Global Stewardship Dialogues in August, 2006, graphic recorder Susan Kelly created this graphic map of key historical events in World Café history. Development of the World Café�In the years since its inception, tremendously exciting developments have taken place: The World Café has been used by hundreds of groups, including large multinational corporations, small non-profits, government offices, community-based organizations, and educational institutions. Café hosts and conveners are learning that the core design principles of the World Café can be applied in many different ways – and that the process resonates with traditional practices of dialogue and deliberation in many different cultures. An international community of learning and practice is beginning to form, comprised of people around the world committed to awakening and engaging collective intelligence through conversations about questions that matter. Participants live and work in dozens of countries in Africa, Asia, Australia, Europe, and North and South America. They include business leaders, government officials, nonprofit managers, social entrepreneurs, and ordinary citizens who are stepping forward to play key roles in catalyzing positive change in their communities. Through their efforts, innovative approaches to health care, education, socially responsible business, environmental protection, social welfare, conflict resolution, sustainable development, and many other critical issues are being discovered and implemented. In World Cafés across the globe, youth and elders together are creating the container for multi-generational dialogues that heal the fragmentation of modern life by nurturing collective wisdom and collaborative action. Key practitioners are connecting to others who feel an affinity for the deeper patterns underlying the World Café, including those who promote dialogue as a core practice to create value in our lives and work, those committed to emerging forms of process-based activism, and those involved in critical issues requiring collective intelligence across traditional boundaries for discovering innovative paths forward. The story of the World Café and its unfolding during the first decade of its life are told in The World Café: Shaping Our Futures Through Conversations That Matter, co-authored by Juanita Brown, David Isaacs, and the World Café Community, and published by Berrett-Koehler in 2005.
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Open Space Technology is one way to enable all kinds of people, in any kind of organization, to create inspired meetings and events. Over the last 20+ years, it has also become clear that opening space, as an intentional leadership practice, can create inspired organizations, where ordinary people work together to create extraordinary results with regularity. In Open Space meetings, events and organizations, participants create and manage their own agenda of parallel working sessions around a central theme of strategic importance, such as: What is the strategy, group, organization or community that all stakeholders can support and work together to create? With groups of 5 to 2000+ people -- working in one-day workshops, three-day conferences, or the regular weekly staff meeting -- the common result is a powerful, effective connecting and strengthening of what's already happening in the organization: planning and action, learning and doing, passion and responsibility, participation and performance. See also WorkingInOpenSpace (Guided Tour). When and Why?Open Space works best when the work to be done is complex, the people and ideas involved are diverse, the passion for resolution (and potential for conflict) are high, and the time to get it done was yesterday. It's been called passion bounded by responsibility, the energy of a good coffee break, intentional self-organization, spirit at work, chaos and creativity, evolution in organization, and a simple, powerful way to get people and organizations moving -- when and where it's needed most. And, while Open Space is known for its apparent lack of structure and welcoming of surprises, it turns out that the Open Space meeting or organization is actually very structured -- but that structure is so perfectly fit to the people and the work at hand, that it goes unnoticed in its proper role of supporting (not blocking) best work. In fact, the stories and workplans woven in Open Space are generally more complex, more robust, more durable -- and can move a great deal faster than expert- or management-driven designs. What will happen?We never know exactly what will happen when we open the space for people to do their most important work, but we can guarantee these results when any group gets into Open Space: 1. All of the issues that are MOST important to the participants will be raised. 2. All of the issues raised will be addressed by those participants most qualified and capable of getting something done on each of them. 3. In a time as short as one or two days, all of the most important ideas, discussion, data, recommendations, conclusions, questions for further study, and plans for immediate action will be documented in one comprehensive report -- finished, printed and in the hands of participants when they leave. 4. When appropriate and time is allowed for it, the total contents of this report document can be focused and prioritized in a matter of a few hours, even with very large groups (100's). 5. After an event, all of these results can be made available to an entire organization or community within days of the event, so the conversation can invite every stakeholder into implementation -- right now. 6. AND... results like these can be planned and implemented faster than any other kind of so-called "large-group intervention." It is literally possible to accomplish in days and weeks what some other approaches take months and years to do. The good news, and the bad news, is that it works. Good news because it gets people and work moving, bad news because that may mean lots of things are going to be different than before. Wanted things can appear, unwanted things disappear, and sometime vice versa -- but that's how life is. In short, then, Open Space brings life back to organization and organizations back to life. In Photo: Chicago Conservation Corp. – Making Chicago the Greenest City in the Country: We are planning some Community Summits for Ordinary People who want to connect with others who care, and want to Do Something that will make a difference. And that will feel good, save money, look better, and not be too inconvenient! If you want to help organize — offer meeting sites, suggest dates, and especially help get the word out about these Summits — please email summits@chicagoconservationcorps.org. 
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What is Future Search?Future search is a PLANNING MEETING that helps people transform their capability for action very quickly. The meeting is task-focused. It brings together 60 to 80 people in one room or hundreds in parallel rooms. Future search brings people from all walks of life into the same conversation - those with resources, expertise, formal authority and need. They meet for 16 hours spread across three days. People tell stories about their past, present and desired future. Through dialogue they discover their common ground. Only then do they make concrete action plans.The meeting design comes from theories and principles tested in many cultures for the past 50 years. It relies on mutual learning among stakeholders as a catalyst for voluntary action and follow-up. People devise new forms of cooperation that continue for months or years.Future searches have been run in every part of the world and sector of society.Historical Roots and Theoretical Basis Future Search derives from well-researched theories on the conditions under which diverse groups will cooperate (Weisbord, et al 1992). Ronald Lippitt's and Eva Schindler-Rainman's large-scale community futures conferences in 88 cities, states, counties in North America. During the 1970's they assembled as many as 300 people at a time, a vertical slice of an entire community.  A second major source is the work of social scientists Eric Trist, an Englishman, and Fred Emery, an Australian. In 1960 Emery and Trist made a major breakthrough in meeting design working with the merger of two aircraft engine companies in England. People would accept each other's reality, said Asch, if they could all talk about the same world and experience that all had the same psychological needs, for food, shelter, security, and meaning. They could then begin to treat "my facts" and "your facts" as "our facts", opening the door to effective planning. From Lippitt and Schindler-Rainman we learned to get the whole system in the room and focus on the future, not problems and conflicts. From Trist and Emery we learned the importance of getting everybody to talk about the same world and having people manage their own planning (Weisbord, et al, 1992). The name "future search" honors both sets of ancestors. Future Search Methodology (Usually four or five sessions each lasting 1/2 day)Day 1, Afternoon  Focus on the Past: People make time lines of key events in the world, their own lives, and in the history of the future search topic. Small groups tell stories about each time line and the implications of their stories for the work they have come to do.Focus on Present, External Trends The whole group makes a "mind map" of trends affecting them now and identifies those trends most important for their topic. Day 2, Morning Focus on Present, External Trends Stakeholder groups describe what they are doing now about key trends and what they want to do in the future. Focus on Present Stakeholder groups report what they are proud of and sorry about in the way they are dealing with the future search topic.  Day 2, Afternoon Ideal Future Scenarios Diverse groups put themselves into the future and describe their preferred future as if it has already been accomplished. Identify Common Ground Diverse Groups post themes they believe are common for everyone. Day 3, Morning & Early Afternoon  Confirm Common Ground Whole group dialogues to agree on common ground. Action Planning Volunteers sign up to implement action plans. Environmental groups work to protect the environment and build a sustainable society while attempting to serve communities and constituent groups apparently polarized around conflicting goals. Shifting political winds can affect funding and undermine hard won legal or legislative victories. A Future Search in Tuolumne County, California In Tuolumne County, California–where polarization over environmental and development issues had built seemingly hopeless rifts in the community–a future search brought environmentalists together with business leaders, government agencies, community members and others for three days of engaged dialogue. Future search was chosen by a local elected official who felt the polarization had become unbearable. A planning team met for the better part of a year to bring the necessary voices around the table. The future search resulted in a natural resource team, which is still meeting and working on behalf of the community–over 5 years later! Participants found it so valuable, that it was brought to other communities in the region facing similar issues. The effective use of resources and effective mobilization of constituencies is critical to environmental organizations.Future search brings all elements of an organization or community together in a collaborative dynamic that can help communities and non-profits grapple effectively with both internal and external issues. It can help like-minded people build an effective constituency for change. At the same time, it is powerful for discovering common ground in situations where real or imagined conflicts have made dialogue difficult or impossible. Future search builds on shared perspectives without requiring participants to compromise their beliefs or values in any way.Ways Future Search can Help Environmental Organizations:Move deadlocked issues forward by engaging all involved parties in a way that builds deep buy–in and wide support, Support engagement in communities where polarization has seemed to stifle all hope or in situations where capacity and resources seemed at an all time low, Bring large groups of people together in successful dialogue where they can learn about and appreciate their commonalties, rather than focus on their differences, Lay the groundwork – based on an honest assessment of realities – for moving into effective and collective action, Help groups build effective coalitions to address large scale challenges, Establish solid working relationships among varied sectors (government, NGO's, scientists, citizen groups, commercial interests, and more), Help groups devise legislative or policy strategies for regional, national, and international issues, Bring together all voices to design management plans to preserve habitats, save endangered species, protect watersheds, conserve undeveloped land, and reclaim urban and commercial sites. 
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What is Scenario Planning? (top)Scenario planning is a method for learning about the future by understanding the nature and impact of the most uncertain and important driving forces affecting our world. It is a group process which encourages knowledge exchange and development of mutual deeper understanding of central issues important to the future of your business. The goal is to craft a number of diverging stories by extrapolating uncertain and heavily influencing driving forces. The stories together with the work getting there has the dual purpose of increasing the knowledge of the business environment and widen both the receiver's and participant's perception of possible future events. The method is most widely used as a strategic management tool, but this and similar methods have been used for enabling other types of group discussion about a common future. Scenario planning (or scenario thinking or scenario analysis) is a strategic planning method that some organizations use to make flexible long-term plans. It is in large part an adaptation and generalization of classic methods used by military intelligence.The original method was that a group of analysts would generate simulation games for policy makers. The games combine known facts about the future, such as demographics, geography, military, political, industrial information, and mineral reserves, with plausible alternative social, technical, economic, environmental, educational, political and aesthetic (STEEEPA) trends which are key driving forces.In business applications, the emphasis on gaming the behavior of opponents was reduced (shifting more toward a game against nature). At Royal Dutch/Shell for example, scenario planning was viewed as changing mindsets about the exogenous part of the world, prior to formulating specific strategies.Scenario planning shines especially if it includes systems thinking, which recognizes that many factors may combine in complex ways to create sometime surprising futures (due to non-linear feedback loops). The method also allows the inclusion of factors that are difficult to formalize, such as novel insights about the future, deep shifts in values, unprecedented regulations or inventions. Systems thinking used in conjunction with scenario planning leads to plausible scenario story lines because the causal relationship between factors can be demonstrated. In these cases when scenario planning is integrated with a systems thinking approach to scenario development, it is known is sometimes referred to as structural dynamics.Though the concept was first introduced, as 'La Prospective', by Berger in 1964[7] and the word 'scenario' itself was reportedly first used by Herman Kahn in 1967, the theoretical foundations of scenario forecasting were mainly developed in the 1970s, especially by Godet (between 1974 and 1979). By the early 1980s these approaches had developed into a sophisticated forecasting technique which was primarily recommended for the integration of the output from other sophisticated (qualitative) approaches to long-range forecasting. Although it was inevitably based upon judgmental forecasts, its use typically revolved around forecasting techniques which brought together groups of experts in order to reduce the risk involved. These included Delphi and, especially in the context of scenarios, Cross-Impact Matrices, which were popular at that time.Possibly as a result of these very sophisticated approaches, and of the difficult techniques they employed (which usually demanded the resources of a central planning staff), scenarios earned a reputation for difficulty (and cost) in use. Even so, the theoretical importance of the use of alternative scenarios, to help address the uncertainty implicit in long-range forecasts, was dramatically underlined by the widespread confusion which followed the Oil Shock of 1973. As a result many of the larger organizations started to use the technique in one form or another. Indeed, just ten years later, in 1983 Diffenbach reported that 'alternate scenarios' were the third most popular technique for long-range forecasting - used by 68% of the large organizations he surveyed.[8]Practical development of scenario forecasting, to guide strategy rather than for the more limited academic uses which had previously been the case, was started by Wack in 1971 at the Royal Dutch Shell group of companies - and it, too, was given impetus by the Oil Shock two years later. Shell has, since that time, led the commercial world in the use of scenarios - and in the development of more practical techniques to support these. Indeed, as - in common with most forms of long-range forecasting - the use of scenarios has (during the depressed trading conditions of the last decade) reduced to only a handful of private-sector organisations, Shell remains almost alone amongst them in keeping the technique at the forefront of forecasting.There has only been anecdotal evidence offered in support of the value of scenarios, even as aids to forecasting; and most of this has come from one company - Shell. In addition, with so few organisations making consistent use of them - and with the timescales involved reaching into decades - it is unlikely that any definitive supporting evidenced will be forthcoming in the foreseeable future. For the same reasons, though, a lack of such proof applies to almost all long-range planning techniques. In the absence of proof, but taking account of Shell's well documented experiences of using it over several decades (where, in the 1990s, its then CEO ascribed its success to its use of such scenarios), can be significant benefit to be obtained from extending the horizons of managers' long-range forecasting in the way that the use of scenarios uniquely does. [9]
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Presentation Notes
The part of the overall process which is radically different from most other forms of long-range planning is the central section, the actual production of the scenarios. Decide drivers for change/assumptions Bring drivers together into a viable framework Produce 7-9 initial mini-scenarios Reduce to 2-3 scenarios Draft the scenarios Identify the issues arising [edit] Step 1 - decide assumptions/drivers for changeThe first stage is to examine the results of environmental analysis to determine which are the most important factors that will decide the nature of the future environment within which the organisation operates. These factors are sometimes called 'variables' (because they will vary over the time being investigated, though the terminology may confuse scientists who use it in a more rigorous manner). Users tend to prefer the term 'drivers' (for change), since this terminology is not laden with quasi-scientific connotations and reinforces the participant's commitment to search for those forces which will act to change the future. Whatever the nomenclature, the main requirement is that these will be informed assumptions.This is partly a process of analysis, needed to recognise what these 'forces' might be. However, it is likely that some work on this element will already have taken place during the preceding environmental analysis. By the time the formal scenario planning stage has been reached, the participants may have already decided - probably in their sub-conscious rather than formally - what the main forces are.In the ideal approach, the first stage should be to carefully decide the overall assumptions on which the scenarios will be based. Only then, as a second stage, should the various drivers be specifically defined. Participants, though, seem to have problems in separating these stages.Perhaps the most difficult aspect though, is freeing the participants from the preconceptions they take into the process with them. In particular, most participants will want to look at the medium term, five to ten years ahead rather than the required longer-term, ten or more years ahead. However, a time horizon of anything less than ten years often leads participants to extrapolate from present trends, rather than consider the alternatives which might face them. When, however, they are asked to consider timescales in excess of ten years they almost all seem to accept the logic of the scenario planning process, and no longer fall back on that of extrapolation. There is a similar problem with expanding participants horizons to include the whole external environment.BrainstormingIn any case, the brainstorming which should then take place, to ensure that the list is complete, may unearth more variables - and, in particular, the combination of factors may suggest yet others.A very simple technique which is especially useful at this - brainstorming - stage, and in general for handling scenario planning debates is derived from use in Shell where this type of approach is often used. An especially easy approach, it only requires a conference room with a bare wall and copious supplies of 3M Post-It Notes!The six to ten people ideally taking part in such face-to-face debates should be in a conference room environment which is isolated from outside interruptions. The only special requirement is that the conference room has at least one clear wall on which Post-It notes will stick. At the start of the meeting itself, any topics which have already been identified during the environmental analysis stage are written (preferably with a thick magic marker, so they can be read from a distance) on separate Post-It Notes. These Post-It Notes are then, at least in theory, randomly placed on the wall. In practice, even at this early stage the participants will want to cluster them in groups which seem to make sense. The only requirement (which is why Post-It Notes are ideal for this approach) is that there is no bar to taking them off again and moving them to a new cluster.A similar technique - using 5" by 3" index cards - has also been described (as the 'Snowball Technique'), by Backoff and Nutt, for grouping and evaluating ideas in general. [14]As in any form of brainstorming, the initial ideas almost invariably stimulate others. Indeed, everyone should be encouraged to add their own Post-It Notes to those on the wall . However it differs from the 'rigorous' form described in 'creative thinking' texts, in that it is much slower paced and the ideas are discussed immediately. In practice, as many ideas may be removed, as not being relevant, as are added. Even so, it follows many of the same rules as normal brainstorming and typically lasts the same length of time - say, an hour or so only.It is important that all the participants feel they 'own' the wall - and are encouraged to move the notes around themselves. The result is a very powerful form of creative decision-making for groups, which is applicable to a wide range of situations (but is especially powerful in the context of scenario planning). It also offers a very good introduction for those who are coming to the scenario process for the first time. Since the workings are largely self-evident, participants very quickly come to understand exactly what is involved.



 Systems Thinking + Modeling

 The model structures the dialogue

 Blends scientific & local data
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All stakeholders are included in the processEveryone participates in the model building processMental models are made explicit, examined & testedCombines collaboration with team learningThe model helps participants confront beliefs and facts and serves as a “reality check”RESULT: Shared learning about problems, goals and process, leading to sustainable solutionsKnowledge management (KM)and information technology (IT) both link, and enhance each other in learning-based intitives such as participatory or cooperative model-building. Often one of the best techniques for generating improved thinking at a social level is to use models as an aid to help stakeholders visualize the wider social and bio-physical processes that they cannot see unaided. Many forms of modeling can be used in this way, and underlying methodologies are referred to in different ways such as mediated modeling, conceptual modeling or participatory modeling.



The right process for the problem

 Invest early

 Invite everyone

Focus on dialogue & learning –
not consensus



 Public Conversations Project 
http://www.publicconversations.org

 Community Weaving http://www.communityweaving.org
 Community Summits
 World Café http://www.theworldcafe.com
 Open Space Technology http://www.openspaceworld.org
 Futures Search 
 Scenario Planning 

http://www.well.com/~mb/scenario_planning/
 Participatory Modeling
 Shared Vision Planning 

http://www.svp.iwr.usace.army.mil/
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