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ABSTRACT

TOWARDS FEDERATED LEARNING OVER LARGE-SCALE STREAMING DATA

Distributed Stream Processing Engines (DSPEs) have seen significant deployment growth along

with an increase in streaming data sources such as sensor networks. These DSPEs enable process-

ing large amounts of streaming data in a cluster of commodity machines to extract knowledge and

insights in real-time. Due to fluctuating data arrival rates in real-world applications, modern DSPEs

often provide auto-scaling. However, the existing designs of advanced analytical frameworks are

not effectively aligned with scalable streaming computing environments. We have designed and

developed ORCA, a federated learning architecture that supports the training of traditional Arti-

ficial Neural Networks as well as Convolutional Neural Networks and Long Short-term Memory

Network based models while ensuring resiliency during scaling. ORCA also introduces dynamic

adjustment of the ‘elasticity’ hyper-parameter for rescaled computing environments. We estimate

this elasticity hyper-parameter using reinforcement learning. Our empirical benchmarks show that

ORCA is capable of achieving an MSE of 0.038 over real-world streaming datasets.
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Chapter 1

Introduction

Major advances in computational hardware have resulted in a tremendous increase in the scale

at which neural networks are being used today. These advances are enabling researchers to push

further the boundaries of what is possible using neural networks. Deep learning, which consists of

neural networks with a large number of hidden layers, continuously seems to outperform traditional

machine learning algorithms that were previously considered state-of-the-art. Alexnet [1] and

ResNet [2] are prime examples of this. However, the data traditionally used to train these deep

learning networks underwent a massive transformation in recent times. With the advent of ’smart’

appliances, the user demand and amount of data produced by these appliances are ever-increasing.

Most of the data collected by these devices is streamed to central servers for processing. Big

data processing frameworks like Apache Hadoop [3] and Apache Spark [4] gained widespread

popularity for batch processing of data powered by a few specifically developed machine learning

libraries [5]. Performing deep learning in a distributed setting poses a multitude of synchronization,

communication, and computation problems. Federated Learning [6] is a novel approach that tries

to address these issues. However, such ’smart’ sensor data rarely exists in batched forms. These

sensors usually report time-separated observations, often separated by milliseconds. This nature

of streaming data sources gave rise to the need for truly distributed stream processing engines with

high throughput and low latency.

Apache Storm [7] is a real-time distributed computation engine that is suitable for real-time

processing of boundless streams of data. It provides support to define computational topologies that

can assist with the sequential processing of stream data. However, Apache storm does not provide

native support for machine learning. Furthermore, once a topological structure is defined, it cannot

be modified. Hence, Storm is not capable of reacting to a change in velocity of the data stream.

If we go ahead with the assumption that Storm can scale its topological structure in response to a

change in stream velocity, designing and implementing a deep learning architecture that is capable
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of scaling itself based on a change in the underlying Storm topology structure, is a non-trivial

problem. Ideally, a change in stream velocity should trigger a change in topology structure and the

deep learning architecture structure while resisting a significant drop in throughput and an increase

in latency.

To address the challenges mentioned above, we have developed ORCA, an adaptive and scal-

able deep learning framework built on top of Apache Storm. ORCA is based on Federated Learning

principles, which roughly consist of multiple worker nodes, which process data in a data-parallel

manner and one single centralized parameter server. Learning performed on the workers is peri-

odically aggregated by the parameter server. ORCA is unaffected by worker nodes being added or

removed on-the-fly, which helps it achieve high throughput and low latency.

1.1 Research Questions

This work explores the following research questions:

• [RQ1] How can we deploy a federated learning model on a large scale DSPE with the real-

time streaming data?

• [RQ2] How can a federated model with real-time streaming data be trained effectively over

an auto-scalable DSPE? Can we tune hyper-parameters of the model for the changing num-

ber of nodes?

1.2 Overview of Approach

Storm’s topological structure consists of spouts (serve as data sources and are responsible for

sending data to the other components) and bolts (the actual units of execution) placed one after the

other in a particular order based on the computations that have to be performed [8]. At a minimum,

ORCA will create one spout that would be responsible for sending data into the topology and one

processing bolt that is responsible for performing deep learning tasks in parallel. ORCA uses DL4J

[9] as its underlying deep learning processing engine which takes care of creating and instantiating

multi-layer neural networks and provides APIs to configure, train, and test them. ORCA also

2



has a single centralized parameter server that is implemented as a Django web application [10].

ORCA also contains an API to extract and restore model weights. ORCA periodically extracts

these weights and sends them to the parameter server where they are aggregated based on one of

ORCA’s predefined federated learning strategies. ORCA contains two strategies out of the box,

but additional strategies can be user-defined too. If a worker is newly provisioned, it obtains

the latest weights from the parameter server and instantiates itself using these weights. ORCA also

contains a reinforcement learning module. This module aims to improve model accuracy by tuning

the ’Elasticity’ hyper-parameter used by the Elastic Averaging Stochastic Gradient Descent [11]

strategies. This module is implemented with the help of the parameter server using TensorFlow

[12]. All communication between the workers and the parameter server is performed using Rest-

API calls and with the help of Apache’s HTTPClient. ORCA also contains API calls to track

accuracy metrics for the underlying DL4J model periodically.

1.3 Research Contributions

Through this research, we present our approach to designing a distributed deep learning ar-

chitecture for streaming workflows. This approach also ensures that the architecture is immune

to sudden changes in the underlying topology structure. It ensures that throughput, latency, and

model accuracy remain mostly unaffected.

(1) We have deployed a distributed federated learning architecture for streaming workflows.

Our architecture is built specifically to test and evaluate performance on highly volatile topology

structures where worker nodes and data arrival rates continuously change.

(2) We have implemented two federated learning strategies and have also tested their perfor-

mance on highly volatile topology structures using the popular MNIST and CIFAR-10 datasets. In

addition to this, we have also evaluated their performance on industry data provided to us by Dell

EMC and Mountain Data Group.

(3) Our system predicts the ’Elasticity’ hyper-parameter used in the two federated learning

strategies in a bid to effectively reduce convergence time taken by the architecture.
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(4) The architecture is built on Apache Spark with the help of DL4J and Django. Users also

have the provision for designing custom federated learning strategies or deep learning models as

well as evaluating their performance.

1.4 Organization

The organization of the rest of this document is as follows. Chapter 2 describes work that is

similar or is a necessary pre-requisite to our approach. Chapter 3 describes ORCA’s design choices

as well as provides a high-level overview of ORCA’s structure and chapter 4 further builds upon

this and provides more specific implementation details. Chapter 5 goes over our experiments and

tries to support answers to our main research questions. Lastly, our conclusions are described in 6.
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Chapter 2

Related Work

2.1 Federated Learning

Stream process engines [13–15] have been used in the context of real time sensor data process-

ing [16, 17] and multimedia processing [18]. Optimal stream scheduling is NP-Hard; algorithms

such as the prediction rings algorithm [19] account for the interference between computations to

ensure collocation of computations to ensure high throughput. There have also been several efforts

to manage voluminous scientific data [20–22]. Several of these efforts have focused on effective

metadata management [23] and subsetting [24]. In cases where the data has a geospatial compo-

nent, the spatial dimension is used to manage storage workloads [25–27], support queries [28–30],

perform anomaly detection [31], and leverage sketching [32–34] to reduce data volumes. Ef-

forts have also focused on visualization [35] and building models [36] at scale. Distributing deep

learning across a cluster of computers while computing and updating gradients in parallel is an

extremely non-trivial process. Stochastic gradient descent or ’SGD’ [37] involves a computation-

ally expensive backpropagation procedure. Attempts to distribute computations across a cluster

primarily fall into one of two categories, data parallelism and model parallelism [38]. Model par-

allelism is ideal for extensive networks as the individual neurons that constitute the network are

stored across multiple nodes. However, our problem setting makes the vital assumption that the

underlying DSPE is scalable. This means that whenever a new node is added to the system, a

reconfiguration of the distribution of neurons would be required, which would pose a significant

computational overhead in addition to a distribution policy dilemma. Hence, Model parallel ap-

proaches would not seem to be a good fit for our problem setting. Hence, we restricted our literature

study to data-parallel approaches. Data-parallel approaches are better suited to smaller networks

as, at any given time, each worker is required to contain a copy of the entire model within itself.

Hence, larger models would require greater computational resources per node. In this approach,
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different workers perform their gradient descent and periodically aggregate their learning based

on certain pre-defined policies. This approach seems to be the best fit for our problem setting.

’Federated Learning’ is a category of data-parallel approaches that rely on centralized aggregation

of learning on a central node, mostly referred to as a ’Parameter Server.’ Figure 2.1 shows a basic

overview of a Federated Learning approach. It is also important to note that federated learning

techniques could also vulnerable to differential attacks [39] and their security concerns need to an-

alyzed in further detail. Secure aggregation techniques [40] have also been implemented to tackle

privacy concerns of the aggregated gradient.

Figure 2.1: Overview of Federated Learning

The research conducted as part of [6] coined the term ’Federated Learning.’ This paper intro-

duced an algorithm named ’FedAvg’ and compared it to the traditional federated learning approach

named ’FedSGD.’ The primary difference between the two is that FedAvg uses multiple local train-

ing batches on worker nodes before it aggregates data as compared to FedSGD, which aggregates

after a single training pass. This paper also experimented with IID and non-IID data distribution

and its implications on training. The ’FedAvg’ algorithm focused on reducing the communication
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overhead by increasing the number of training passes a worker made over its local dataset and

analyzed the same. The number of contributing nodes, along with batch sizes for training data,

were also experimented with. Experiments were performed on CIFAR-10, MNIST, and LSTMs

for next-word predictions. The research presented in [41] also provides an overview of the possible

techniques that are currently widely used as part of Federated Learning.

Distbelif [42] focuses on deep distributed learning via data and model parallelism. This pa-

per put forth an approach that attempted to utilize data and model parallel approaches together. It

consisted of a data-parallel approach that used a parameter server, which, at any given time, repre-

sented the combined learning performed by Distbelif. This server stored a sharded version of the

most recent model. Distbelif also consisted of multiple workers that themselves were sharded over

multiple nodes, which provided for model parallelism. It consisted of two techniques to perform

learning, Downpour and Sandblaster L-BFGS. Sandblaster consisted of a co-ordinator process that

helped with making the learning process more communication efficient for bandwidth-limited ap-

plications. Communication constraints pose a challenge for federated learning during the training

phase and [43] tries to address some of the issues with sending large amounts of data through

the network using compression techniques. This paper reported two key findings. Firstly, asyn-

chronous SGD works well for training deep neural networks, especially for non-convex problems.

Secondly, distributed approaches such as this can be applied to train extensive models and achieve

a speed-up in model training times.

Communication-Mitigated Federated Learning (CMFL) [44] tries to reduce the communication

overhead associated with synchronous variants of federated learning. It does this by attempting

to identify updates that might not help towards global convergence before they are sent to the

parameter server. It computes this alignment to the global variable by computing the percentage

of parameters that have different signs as compared to the global variable. For each worker, after a

local update is done, its variables are compared to the global aggregation of the previous iteration.

This approach was shown to have a 13.97-time reduction in data transmitted as compared to vanilla

federated learning and still managed to reach the same approximate accuracy. GAIA [45] was an
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Figure 2.2: Model Parallelism vs Data Parallelism

approach similar to CMFL that was applied to geospatial data and used only the magnitude of

gradient updates. CMFL was also more efficient than GAIA by a factor of 11. ORCA does not

address the communication overhead posed by a large number of updates to the parameter server,

and an approach similar to CMFL would be a helpful addition. Federated learning is also known to

become biased towards data collected from specific workers and approaches like [46] to mitigate

this problem.

GoSGD [47] or Gossip SGD differs from standard Federated Learning. In the absence of a

Parameter Server, ’gossip averaging’ is leveraged to combine learning from various workers. Here

information is exchanged in peer-to-peer fashion between workers, thereby reducing the commu-

nication overhead as well as relaxing communication constraints. Each worker is made to draw a

random Bernoulli variable, which decides if the worker is to share its learning with another worker

that would be chosen uniformly, among others. Once learning is shared, it is stored in the receiving

worker. When the receiving worker is to load this learning from its queue, it uses a simple sum-

weight gossip protocol to merge its learning with the received learning. Hence, learning for each

worker is asynchronous, and no worker is ever blocked. In their experimental analysis, the authors

showed this approach to outperform EASGD [11] in terms of training time and accuracy for the

CIFAR-10 and dataset. However, the distribution policy used here is unsuitable for Apache Storm,
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whose topological structure restricts distributed bolts from sharing information. It would take a de-

sign overhaul to accommodate this approach within a storm topology, which could provide some

compelling results.

Elastic Averaging Stochastic Gradient Descent or EASGD [11] draws attention to the fact that

naïve Federated Learning approaches suffer from one fundamental problem: Workers need to com-

municate with the central parameter server frequently. These frequent communications could lead

to increased bottlenecks at the parameter server and reduce the throughput of any potentially scal-

able architecture. To counter this problem, they introduce a technique called Elastic Averaging

SGD. Instead of the naïve aggregation put forth in approaches like Downpour, EASGD computes

an elastic force between the worker and the global variable. They both exert an equal and opposite

force on each other. The magnitude of this force can be adjusted by tweaking the value of the

’Elasticity’ hyper-parameter. The authors also demonstrate that, as compared to traditional tech-

niques, the communication duration (number of training iterations performed by the worker before

combination with the parameter server) can be relaxed, and the algorithm would still converge.

Hence, EASGD requires few combinations with the parameter server and still achieves acceptable

accuracy. Furthermore, they also present asynchronous and Nesterov momentum powered variants

of this algorithm. The asynchronous variant provides higher throughput but also results in more

erratic movements of the global variable. They perform experimental analysis in the form of test-

ing done on the CIFAR-10 and Imagenet datasets. Performance is compared to various variants of

traditional federated learning approaches. It is shown that EASGD outperforms their counterparts

whilst requiring a significantly smaller number of combinations. ORCA uses this approach as its

core federated learning approach, as it seems to fit best with our scalable setting.

2.2 Machine Learning on DSPEs

The research presented in [48] serves as an introduction to Machine Learning in Apache Storm.

It briefly describes Apache Storm and its various components and its computing model. It then de-

scribes the key differences between vanilla Storm and Trident [49], which supports stateful stream
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processing with low latency and high throughput. It then briefly describes Trident-ML or the

machine learning version of Trident. Trident ML currently supports linear classification, linear

regression, k-means clustering, feature normalization, text feature extraction, stream statistics, and

pre-trained Twitter sentiment classifier. It then describes Kafka briefly and talks about how Kafka

can be integrated and used with Trident-ML. Lastly, this paper describes the distributed K-means

Algorithm supported by Trident-ML.

Apache Spark [4] has an in-built machine learning library called MlLib. As of now, Classifica-

tion, Regression, Decision trees, Random forests, Gradient boosted trees, Alternating least squares

(ALS), Clustering algorithms, Latent Dirichlet allocation (LDA), Frequent itemsets, Association

rules, and Sequential pattern mining are supported. However, deep learning with Artificial Neural

Networks is not supported. Spark also supports streaming workflows via micro-batching. Apache

Flink [50] supports Support vector machines, Multiple linear regression, K-Nearest neighbors, Al-

ternating Least Squares (ALS), Distance Metrics, and Cross-Validation. Again, Apache Flink does

not support Artificial Neural Networks for Deep Learning. A survey article [51] briefly describes a

few independent projects that enable machine learning on apache spark using python libraries like

Keras [52], Pytorch [53], Tensorflow [12] and Pyspark [54]. However, these approaches are not

officially supported and are not suited for scalable execution.

2.3 Parameter Server Implementations

Most of the federated learning approaches described earlier rely on a centralized ’Parameter

Server.’ Once a node achieves a certain amount of gradient descent, it combines its learning with

that of the parameter server. The basic requirements that this server must satisfy is that it must

provide concurrently accessible storage for the globally aggregated parameters and must do so

using simple push and pull directives whilst following an acceptable consistency model to deal with

concurrent requests. The parameter server is also expected to provide its services via an interface

like REST, through which packets of data can be transmitted. As the data transmitted is often model

parameters, which could be in the order if millions, the parameter server is expected to process such
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large packets of data seamlessly. Distbelif [42] used an application-specific distributed architecture

as it evaluated its results under extremely distributed settings. However, other approaches, like

EASGD [11], relied on a more naive implementation of a parameter server. Significant effort

is applied towards trying to de-centralize this architecture where [55] is an attempt at trying to

do the same but the scope of this work assumes a naive parameter server implementation. Naive

implementations also suffer for long wait times and [56] proposes an approach to using stale values

in a bid to reduce wait times.

The parameter server implementation described in [57] is the most comprehensive approach

that was encountered throughout the course of this work. It supports distribution over multiple

workers and is also capable of handling multiple concurrent model instances enabled by names-

pace differentiation. Communication between the server nodes and the client is also done in the

form of ’push’ and ’pull’ requests. These requests also aim to reduce the amount of network traffic

transmitted by sending metadata about only those vector values that have changed and then updat-

ing only those values. There is also support for multiple consistency models that can be applied

based on the application. This framework also provides elastic scalability and fault tolerance, and

the framework does not require a restart after new nodes are added. Data is stored in the form of

key-value vectors, and vector clocks are associated with each key-value pair to assist with fault

tolerance.

2.4 Reinforcement Learning

Reinforcement learning [58] is an area of machine learning where agents need to take actions

on their environment to maximize the reward or profit gained from choosing the best possible

action from a set of actions. The agent eventually learns how to navigate its problem setting by

taking into account the positive or negative reinforcement obtained by choosing a specific action

on a state. It eventually learns which set actions it must pick to reach its respective goal. Q-

learning [59] is a sub-domain of reinforcement learning that seeks to learn specific policies that

eventually maximize profit. It learns from actions that might be outside of the scope of the current
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policy, like taking random actions. Q-learning often involves a Q-table that serves as a reference

to pick the best possible action that maximizes the Q-value.

Deep Q-Learning (DQL) [60] introduced the concept of a Q-learning agent that was powered

by deep learning. For applications like games, the state-action-reward space is too large. Instead of

using a Q-table lookup, DQL proposed using a deep learning network that would predict actions.

Traditionally, in Reinforcement Learning, the distribution of data changes as learning progresses,

which can pose a problem for deep learning because it assumes a fixed distribution. To counter this

problem, random samples from previous transitions were regularly re-trained. This process was

also called ’experience replay.’ For this paper, an agent was trained to play a total of 7 Atari 2600

games, where the only inputs would be a video frame and the corresponding reward. The resulting

architecture outperformed the previous best methods according to literature, namely ’Contingency’

and ’Sarsa’ in all games and even a human expert in a few games in terms of the total score. It

also used an epsilon-greedy approach to train. The experience replay memory helped the network

remember state-action transitions that it may have forgotten. The research presented in [61] tries

to predict certain hyper-parameters using Deep-Q Learning.
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Chapter 3

Methodology

ORCA is designed to work as an Apache Storm [7] application on top of an Apache Storm

cluster. It is designed specifically to work in a scalable environment, and hence it makes a primary

assumption that the underlying Storm cluster is scalable. These scalability requirements would

need the cluster to be capable of dynamically increasing the number of tasks in a given topology

as and when the underlying JVMs start to run out of resources. ORCA uses Elastic Averaging

Stochastic Gradient Descent [11] as its underlying federated learning approach. Each worker is

parallelized as an Apache Storm Bolt [8] and a single Spout [8] is responsible for reading data into

ORCA. A parameter server is also designed and implemented in Django [10]. This server provides

the basic data push, pull, and aggregate operations required for federated learning. The Apache

Storm application communicates with the server utilizing REST-API [62] calls. The parameter

server also provides the application with a reinforcement learning module built over Keras [52] and

Tensorflow [12] that assists with hyper-parameter tuning. The parameter server uses an underlying

PostgreSQL [63] database that it uses to store model and reinforcement learning information.

3.1 Federated Learning on Apache Storm (RQ1)

To perform federated learning on Apache Storm, we first selected a machine learning library

that is compatible with Storm’s Java-based architecture. In this thesis, we focus on neural net-

works such as deep convolutional neural networks, long short-term memory networks and simple

artificial neural networks. Many machine learning frameworks like Weka [64] and MOA [65]

exist, but these neural network capabilities. We selected DL4J [9], a popular, open-source, and

well-supported deep learning library as the underlying deep-learning framework to power ORCA.

In addition to Artificial Neural Networks, DL4J also supports Convolutional Neural Networks,

Recurrent Neural Networks, and Long Short-term Memory Networks, which made it ideal for im-

plementing, testing and benchmarking our planned Federated Learning approaches. In addition to

13



providing an interface to instantiate, train, and test these networks, DL4J also provides suitable in-

terfaces to format and load data into these networks effortlessly. However, DL4J does not provide

any built-in support for the distributed training of these networks.

To perform the federated learning over multiple computing nodes in a DSPE cluster with auto-

scaling feature, the requirement of this strategy was to be able to react to scalability-driven actions

by the underlying framework and do so with the least amount of down-time possible. Model par-

allel techniques were not considered as part of this work as they would place too much processing

overhead on these scalability-driven actions. It was also necessary to avoid data partitioning of the

input stream as this would lead to hot-spots. Ensemble Learning [66] is a traditionally accepted

approach that runs a similar model on every processing node. In Ensemble Learning, each model

performs independent learning, and predictions are made by aggregating each prediction from ev-

ery model by a secondary selection scheme. A brief description of modern ensemble learning

techniques is provided as part if the work done in [67]. Most ensemble learning techniques use

homogenous base learners. This would seem like a good fit for our problem setting. However,

when new worker nodes are added, the base learner on that node would need to start training from

scratch. This could severely hamper the secondary selection scheme. Furthermore, this scheme

should also be able to adjust to additional nodes being added. Some ensemble learning techniques

like bagging and stacking involve using slightly different models on each worker. Because each

model is slightly different, ideally, data has to be partitioned in a specific scheme that ensures each

model learns essential characteristics from the data. If data partitioning is done, then selecting

these partitioning schemes, on-the-fly as scalability-driven actions occur is a non-trivial problem.

Each scalability-driven action would have to be predefined, and this places curtailing restrictions

on the seamlessness and fluidity of these actions. In addition to this, if slightly differing models

were to be used, selecting what model change would best fit a newly added worker would be a non-

trivial problem. Each newly-added worker would also have to start training from scratch, which

could cause an imbalance in the accuracy of the secondary aggregation scheme. Hence, owing to

these challenges, Ensemble Learning did not seem to be a correct fit for our problem setting.
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Data-parallel federated learning approaches seem to be the best fit for our problem setting.

Federated learning requires workers to work in a data-parallel setting where they each process

similar batches of data. Once a certain threshold in terms of gradient descent is reached, they

combine their learning by aggregating their weights on a centralized parameter server. A few

federated learning approaches have been discussed in section 2.1 that give a brief overview of

the different kinds of approaches that could have been used to solve this problem. EASGD [11]

stood out as a strategy that satisfied all our basic requirements, as well as provided a novel solution

to both, communication restrictions, and unified convergence. It consists of the same underlying

client-server federated learning architecture, as mentioned before, along with a novel aggregation

criteria. After certain gradient descent has occurred and aggregation has to be performed, EASGD

calculates an elastic force between the client and the server. Instead of naively aggregating the

client and server weights as a weighted average, it applies this elastic force in an equal and opposite

direction to both the client and server with respect to their original positions in hyper-space. This

elastic force helps keep workers, and the central parameter server variable in check. This force’s

magnitude can be varied. Further, it was also proven that this approach guarantees convergence

even if the communication period, restrictions are relaxed. Traditional naive aggregation methods

suffered if the number of successive gradient descent steps are increased. Relaxing this constraint

would mean reducing the effective bottleneck on the parameter server because of a reduction in the

total number of combinations performed.

3.2 Elastic Averaging Stochastic Gradient Descent (RQ1)

EASGD comes in two variants based on the averaging performed at the parameter server and

worker nodes, i.e., Synchronous EASGD and Asynchronous EASGD. ORCA provides support for

both these variants. For synchronous EASGD, workers have to wait until all other workers have

finished performing their gradient descents. Once every worker has performed their descents, their

weights are sent to the parameter server for aggregation. The parameter server computes the elastic

force based on the weights received from the workers taking its own weights into account too. Once
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the force is computed, it is sent back to each individual worker who applies this force to its own

weights. Once elastic forces are sent to every worker, the parameter server applies the cumulative

elastic force to its weights and updates itself accordingly. This signals the end of a single training

step. Once this step is complete, the parameter server permits the workers to proceed and perform

gradient descent for the next step. In our implementation, each worker regularly polls the parameter

server and requests for the aforementioned permission. Figure 3.1 demonstrates the sequence of

steps performed as part of EASGD.

Figure 3.1: Steps Performed for EASGD

The asynchronous variant does not enforce that each worker is synchronized at the same step.

Here, as a worker completes its individual gradient descent, it sends its weights to the parameter
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server. The parameter server then computes an elastic force, based entirely on its weights and the

requesting worker’s weights. It then applies the elastic force to itself and also sends this force

back to the worker, which then applies this force to its own weights. The aforementioned process

is atomic and non-parallel. Each worker obtains a lock on the parameter server weights when

the aggregation process commences and only releases its lock once aggregation is complete. This

means that while the weights are locked, all other workers that arrive must wait for the lock in a

first-come-first-serve manner. Hence the asynchronous variant is not entirely free of wait times but

drastically reduces it. Furthermore, if the communication period is long, the chances of concurrent

requests reduce as these workers mostly take varying times to complete their descent. Figure 3.2

demonstrates the sequence of steps performed as part of A-EASGD.

3.3 Predicting the Elasticity Hyper-Parameter (RQ2)

The performance of EASGD relies heavily on the configuration of the ’Elasticity’ hyper-

parameter or ρ. This parameter is responsible for deciding the magnitude of the elastic force

applied to the parameter server and the workers. Setting ρ to be a higher value results in a greater

elastic force being applied. This would restrict workers from exploring areas further away from the

parameter server. However this would also lead to a higher force being applied to pull the parame-

ter server closer to the workers. In non-convex problems where multiple similar local minima exist,

it might be better to set ρ to a greater value. Setting ρ to a lower value will let workers perform

more exploration in hyperspace. This might be better suited to applications where local minima

are difficult to find. ORCA attempts to automate the process of finding optimal values for ρ. As

no prior data would be available in most cases to help find the best value for ρ, ORCA turned to

unsupervised artificial intelligence techniques to aid with predicting the best ρ and ’Reinforcement

learning’ [58] was selected to assist with the same. The research presented in [68] attempts to pre-

dict the best neural network structure using model parameters such as prediction accuracy. [69] also

attempts a similar approach with finding the best hyper-parameter set for convolutional neural net-

works. We attempt a similar approach to try to tune the elasticity hyper-parameter. Reinforcement
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Figure 3.2: Steps Performed for A-EASGD
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learning does not require labelled data to train and learn. Our problem setting is also incapable

of providing labelled training data on initialization. We need the hyper-parameter prediction logic

to be able to learn the best ρ from the previous decisions it makes, and this makes reinforcement

learning a great fit for our problem setting.

Reinforcement learning is an area of machine learning where the goal is to maximize the cu-

mulative reward obtained by taking a certain action. The problem space is divided into several

’states’ which can be traversed by taking specific ’actions.’ A ’reward’ is awarded for every action

taken based on how favorable the resulting state is. The goal is to maximize our reward and reach

a ’goal’ state. Q-Learning hinges on a Q-table that stores the best previous state-action-reward

tuples, and it then uses this table for future predictions. However, sometimes the state-action space

is so vast that using a Q-table becomes impractical. Deep-Q Learning [60] proposed using a neural

network to predict the action with the best Q-value instead of using a table. We use this approach

to find the most optimal value for ρ. State-space was defined with the help of a few federated

learning hyper-parameters as well as network score and accuracy. A set of predefined values for

ρ formed the set of possible actions. Reinforcement was provided based on the improvement in

model accuracy based on the ρ selected.
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Chapter 4

System Architecture

Figure 4.1: ORCA architecture.

An overview of the system architecture and working environment of ORCA is presented in

Figure 4.1. ORCA as two main working components, the Java-based component that we refer to

as ORCA and the Django based Parameter Server. As ORCA is executed atop a storm topology,

it runs on multiple storm ’Bolts’ that run in parallel. A single storm ’Spout’ is responsible for

sending data into the topology to these ORCA bolts using ’Shuffle Grouping,’ which ensures that

each successive tuple emitted by the spout is sent to a new bolt. This ensures that all bolts receive

separate data, and no bottlenecks occur. The various components of ORCA and the parameter

server and their internal structures are explained in sections 4.1 and 4.2.
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4.1 Java-based ORCA

Java-based ORCA is responsible for performing the distributed gradient descent for our feder-

ated learning approach. It is built to run upon a storm topology. The design structure of Storm

allows us to take advantage of sequential code running successively for a given tuple. Storm con-

sists of two kinds of components, Spouts and Bolts. Spouts serve as data sources, and they are

responsible for generating data for the entire storm topology. Bolts are components that feed off

the data that spouts emit and can be daisy-chained such that the output from one serves as the input

to another. Various data grouping mechanisms then define how data is to be grouped as it travels

from the output of one component to the input of another.

ORCA, in its most basic form, consists of a single spout and bolt. However, if users have ad-

ditional pre-processing steps, additional components can be added. The single bolt used by ORCA

is parallelized, which means that multiple instances of the same code are executed on multiple

workers nodes. All of the federated learning code is bundled into this single bolt that then runs in

parallel. As seen in Figure 4.1, ORCA consists of three main components, a Strategy, an ORCA

Neural Network and a few parameter server utilities. The strategy is responsible for defining the

working logic for the underlying Federated Learning strategy that is being used. The Neural Net-

work defines the structure of the underlying artificial neural network that performs minimization

of an objective function based on the input data. The parameter server utilities help with commu-

nication with the parameter server. ORCA provides support for two strategies and four networks

out-of-the-box that were used for the evaluation of this thesis. The end-user can easily develop

additional strategies and networks. A basic structural description of these components is presented

in subsection 4.1.1. All that is required to run ORCA on Storm is to define a spout that emits data

from the data source and to define a bolt that employs a certain strategy and network.

4.1.1 Lifecycle

The lifecycle of an ORCA application is explained in Figure 4.2. The bolt first needs to ini-

tialize a strategy and network of choice. For every incoming tuple, handleLocalTuple()
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Figure 4.2: Lifecycle of an ORCA application

from the strategy is called. This method either collects a tuple as part of the test or train set

for the underlying neural network or performs training actions. This behaviour can be defined in

collectTuples() of the strategy. Once the train and test sets are filled based on the mini-batch

size, training actions are performed. These are broken down into three stages: preTrain(),

Network.train() and postTrain(). The actions performed as part of preTrain() and

postTrain() are what form the bases of every Strategy. These methods have to be over-

ridden and defined for every new strategy and examples of how these are defined for EASGD

and A-EASGD are demonstrated in section 4.1.2 and 4.1.3. The actions performed as part of

Network.train() are specific to the underlying DL4J neural network definition. In addition to

this method, Network also needs evaluate() and clear() to be defined where evaluate()

is responsible for fetching parameters from the parameter server and evaluating the network score

and clear() clears the train and test set to make the network ready to work on the next mini-

batch of data. For training actions, preTrain() is called first followed by Network.train()

and postTrain(). These set of methods indicate the end of a single federated learning local

training step. If merging with the parameter server occurs, Network.evaluate() is called.
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Finally, Network.clear() is called. This signifies the end of processing for a single tuple and

these operations occur for every single input tuple of data.

4.1.2 EASGD Implementation

The synchronous variant of EASGD requires a small modification for our specific use case. As

we have the possibility of worker nodes being added dynamically, if a node has just been added, we

would need to pull the latest weights from the parameter server and initialize the worker’s weights

based on the newly retrieved values. Workers also need to be synchronized at every merge. In

our implementation, as soon as a worker has finished a certain amount of gradient descent and

has sent its weights to the parameter server, it increments its training step. The parameter server

increments its training step only when it has received weights from all workers and applied the

appropriate elastic force to its weights. Each worker then waits for its training step to match that of

the parameter server. It polls the parameter server in intervals of 5 seconds till these steps match.

This ensures that all workers are synchronized at all times.

The update rules from [11] are followed for ORCA’s implementation. let ρ denote the elasticity

hyper-parameter, η denote the learning rate, τ denote the communication period, π denote the

local worker step, πps be the parameter server step and φ denote the number of workers. Hence as

defined in [11], α = ηρ and β = φα. Let the total number of weights on a worker be denoted by

i and hence, the weights at the tth iteration be denoted as xi
t and the cumulative gradient descent

performed on these weights be denoted by ηg(xi
t). Let the weights at the parameter server at time

tth be denoted by x̃i
t. Additionally, each worker maintains an iteration counter denoted by c. Let the

total elastic force computed be denoted by F. The update rule at each worker is given by equation

4.1 and is the rule used to develop Algorithm 1. For this algorithm’s stability criteria to be met,

0 < β < 1 and 0 < α < (4− 2η)/(4− η) have to be met.

xi
t+1 = xi

t − ηg(xi
t)− α(xi

t − x̃i
t) (4.1)
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Algorithm 1 EASGD for ORCA

Initialize: Weights on all workers with the same seed, π=0, πw=0

Ensure: 0 < α < (4− 2η)/(4− η) and 0 < β < 1
while exist(train, test batches) do

if π 6= πps then

Wait till π = πps

end if

if newly initialized then

if isSet(x̃i
t) then

xi
t← x̃i

t

else

x̃i
t← xi

t

end if

end if

if c = 0 then

F = α (xi
t - x̃i

t)

end if

xi
t← xi

t - ηg(xi
t)

if c = τ then

xi
t← xi

t - F

c = 0
π++

end if

end while
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Algorithm 1 defines the behavior of each worker node that takes part in the EASGD variant

Java-based ORCA. It is important to note that when F is computed, additional steps are performed

at the parameter server, and these steps are explained in sub-section 4.2.1. While each worker is at

its first local step, it shares its weights, as well as receives the weights from the parameter server.

The value of β is used to update the weights at the parameter server.

4.1.3 A-EASGD Implementation

The asynchronous variant of EASGD also has the additional step of having to pull the latest

weights from the parameter server and initialize the worker’s weights based on the newly retrieved

values when a new worker is initialized. Synchronization requirements do not restrict this variant.

Here every worker node merges with the parameter server in a one-on-one fashion. Each worker

maintains its local gradient descent count and merges with the parameter server on a first-come-

first-serve basis. This variant uses equation 4.1 with a small modification to perform updates. In

EASGD, the elastic force is computed using local worker weights before its gradient steps, whereas

A-EASGD uses the latest weights after gradient descent. The parameter server merging, however,

differs vastly from EASGD and will be explained in sub-section 4.2.2. Algorithm 2 describes how

ORCA implements A-EASGD. A-EASGD does not maintain a π and uses only c, which is not

reset after every merge. c%τ is used to determine when merging with the parameter server occurs.

For this algorithm’s stability criteria to be met, 0 < α < (4− 2η)/(4− η) has to hold.

4.2 Django-based Parameter Server

ORCA implements the parameter server as a Django app. Java-based ORCA communicates

with this parameter server using REST-API calls. The Django app uses a PostgreSQL database

as its underlying storage engine. Django was chosen as a framework because of two significant

reasons. Firstly, performing machine learning tasks are easy using python-powered libraries, and

developing a reinforcement learning module would pose lesser difficulty on a Python-compatible

server. Secondly, concurrency can be handled on the database level using Django’s ORM, a feature
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Algorithm 2 A-EASGD for ORCA

Initialize: Weights on all workers with the same seed

Ensure: 0 < α < (4− 2η)/(4− η)
while exist(train, test batches) do

if c = 0 then

if isSet(x̃i
t) then

xi
t← x̃i

t

else

x̃i
t← xi

t

end if

end if

if c 6= 0 & c%τ = 0 then

xi
t← xi

t - α (xi
t - x̃i

t)

end if

xi
t← xi

t - ηg(xi
t)

c ++

end while

that no other Python powered application server provides. The parameter server stores model

weights in the form of a concatenated string inside the PostgreSQL database. Any modifying

request has to first acquire a lock on this value before modifying it. The parameter server also

provides REST-APIs to save model accuracy, get πps, get current weights, set weights, and perform

reinforcement learning actions.

4.2.1 EASGD Update on Parameter Server

One of the most important APIs that the parameter server provides is the API to perform ag-

gregation of weights on the parameter server for the EASGD variant. This action occurs when

the worker node requests the parameter server weights while computing F. This single API has

dual responsibilities. Firstly, it must consider the weights that the worker has sent for its eventual

aggregation, and secondly, it returns its current weights so that the worker can compute its F. Each

worker also sends the total number of nodes contributing to the aggregation in each request. Let

us denote this value by N. The parameter server stores each worker’s weights till N requests arrive,

at which point it performs aggregation given by equation 4.2, which uses all constants and termi-
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nologies defined in subsection 4.1.2. Algorithm 3 further describes how aggregation for EASGD

occurs.

˜xt+1 = (1− β)x̃t + β(
1

φ

φ∑

i=1

xi
t) (4.2)

Algorithm 3 Parameter Server weight aggregation for EASGD

Initialize: weight-count = 0

store(xi
t)

weight-count← weight-count + 1

temp-weights = x̃t

if weight-count = N then

x̃ = (1− β)x̃+ β( 1
φ

∑φ

i=1
xi)

weight-count = 0

πps ← πps + 1
end if

return temp-weights

4.2.2 A-EASGD Update on Parameter Server

The A-EASGD variant has a similar parameter server aggregation method to that of the EASGD

variant. The only major difference being that it only considers a single worker in the aggregation

operation. It also computes an effective elastic force given by F = α (xi
t - x̃i

t). It then applies this

force its weights as well as returns this force to the requesting worker too. The worker then goes

ahead and applies this force to itself in the opposite direction. Equation 4.3 demonstrates the pa-

rameter server update rule for A-EASGD. Algorithm 4 describes how aggregation for A-EASGD

occurs.

˜xt+1 = x̃t + α(xi
t − x̃i

t) (4.3)
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Algorithm 4 Parameter Server weight aggregation for A-EASGD

F = α (xi
t - x̃)

x̃ = x̃+ F

return F

4.2.3 Reinforcement Learning

The choice of the elasticity hyper-parameter(ρ) and α is crucial to the working of EASGD.

The original paper defines a range for α inside, in which the algorithm remains stable. The values

of ρ and η define how we intend to perform exploration vs. exploitation. If a problem has many

local minima that are close to optimal, hinging towards exploitation might be beneficial for the

convergence of the center variable. However, if there occur exceptionally few local minima which

prove to be sub-optimal, then performing more exploration might be beneficial. We hence propose

a Reinforcement Learning [58] powered Deep-Q Learning [60] based approach that can assist with

the selection of the most optimal elasticity hyper-parameter. We limit the scope of this work to only

the A-EASGD algorithm.

The first step is to define our problem space into state-action pairs. For our problem setting,

we define a state at any given time as a combination of test accuracy and training loss of both the

local worker and the parameter server. We also define a set of probable values for α as possible

actions. We define our reward based on the difference in test accuracy achieved by aggregating

weights based on the chosen value of α. We also employ an epsilon-greedy approach to pick

actions randomly. This approach helps avoid biased picking of values during the initial training

of the model. We also employed a 10,000 action-based experience replay mechanism so that the

network does not forget initially learned characteristics. This forces the network to periodically

re-train itself from a random batch of 5,000 from the 10,000 previously-stored state-action-reward

pairs.

The reinforcement learning module executes as ’Act,’ and ’Update’ calls on the parameter

server. Act returns a prediction for α based on an epsilon-greedy approach, and Update stores

every state-action-reward tuple. ’Update’ also periodically re-trains the network using values from
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the replay memory. This module can be enabled in the A-EASGD strategy by setting a boolean

value while instantiating the strategy.

We provide the set of actions (possible values for alpha) as [0.0001, 0.001, 0.01, 0.03, 0.99]. A

state in the Deep-Q network is represented by the following:

• Current aggregation step on the parameter server.

• Test accuracy at the local worker.

• Training loss at the local worker.

• Test accuracy at the parameter server.

• Training loss at the parameter server.

These also serve as features for the neural network. The structure of the Deep-Q network is

{Dense(5,24), Dense(24,24), Dense(24,5)}. ReLU activation is used on the inner dense layers,

and linear activation is used on the output. Mean Squared Error is used as the loss function, and

the network is configured with a learning rate of 0.001. The Epsilon decay rate is set to 0.99,

and the initial and lowest values of epsilon are 1.0 and 0.1, respectively. The discount rate for

the reinforcement is set to 0.95. The reinforcement value is calculated by using the accuracy

metrics before and after an action is taken and is calculated by (AccuracyAfter - AccuracyBefore)

/ AggregationStep. If the result is greater than 0.01, reinforcement of 10 is provided. If it is less

than 0.01 and greater than 0, a default reinforcement of 1 is provided. If this value is negative, 0

reinforcement is provided. This policy was defined after looking at how A-EASGD for MNIST

mostly performed and converged. This would have to be changed as per the convergence problem.

Figure 4.3 depicts the flow of actions that occur when the reinforcement learning module is

activated. Flow starts at the ORCA bolt where the current node and parameter server accuracy

and loss values are saved. Control then goes to ’Act,’ which then predicts a value for ρ based on

these saved values. This value of ρ is then sent to the ORCA bolt, where it is used to compute

elastic force and aggregate. Current node and parameter server loss and accuracy values are then
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Figure 4.3: Flow of actions for elasticity hyper-parameter prediction.
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saved, and these pre and post accuracy and loss values are sent to the ’Update’ call. This call saves

the accuracy values in memory and then also cleans up memory if necessary. It then ascertains if

training has to be done. If yes, it then randomly picks 5000 entries from memory and trains the

Deep-Q network using these entries.

31



Chapter 5

Empirical Evaluation

Several experiments were performed to evaluate the performance of ORCA. These experiments

were performed on a cluster of 20 nodes where each worker node was powered by an 8-core In-

tel(R) Xeon(R) E5-2560v2 CPU clocked at 2.10GHz with 32GB of RAM. Most of our experiments

were performed on Apache Storm 1.1.1 except for the scalability tests that were run on a specially

built scalable version Apache Storm 2.0. The parameter server was set up on a node with the same

configuration. Storm topologies used configurations consisting of a single spout and multiple (5-

15) bolts with each machine having 8256 MB of dedicated worker heap memory. The PostgreSQL

server was hosted on a machine powered by a 2-core Intel(R) Xeon(R) E5-5650 CPU clocked at

2.66GHz with 24GB of RAM. Experiments were performed on a wide variety of datasets under

different conditions, and this section presents our observations over the same. We collected ob-

servations over four different datasets under different conditions. It is also important to note that

every run on each configuration initializes its neural network from the same random seed.

We would also like to put forth that the network configurations we used are not the best network

configurations available for these datasets as the goal of ORCA is to achieve similar accuracy to

that of non-federated-learning approaches whilst achieving maximum throughput. Hence ORCA’S

accuracy would be achieved by processing a large number of training samples. For most results,

we have compared ORCA’S performance to that of a similarly configured ’Single’ worker. This is

a worker that skips all gradient aggregation steps and performs individual descent while training

over similar hyper-parameters to that of an ORCA Neural Network. In terms of Storm, this is a

single spout, single bolt configuration that also processes in the same ’mini-batch’ configuration.

Under all training circumstances, the single worker processes a lesser number of tuples in the same

training time as ORCA, and the accuracy it shows is over a lesser number of tuples. The network

configuration for each dataset is described in that dataset’s section with the following naming

convention typeinput,output,... Here, each layer is comma-separated and consists of a type, input,
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and output. Input and output denote the number of input and output connections in that layer

and type denotes the kind of layer it is where C = ’Convolutional’, P = ’Pooling’, D = ’Dense’,

S = ’Softmax’, LSTM = ’LSTM layer’ and RO = ’RNN output layer’. In convolutional layers,

’input’ denotes the horizontal and vertical dimensions of the input image. Pooling layers have the

dimensions of the kernel size as input and output. Dense layers only have the number of outputs,

and Softmax layers have the number of output classes.

The MNIST dataset results also include graphs that indicate the mean and standard deviation

for successive results. As major focus of the results was placed on MNIST, these values are not

included for the other datasets. As our main graphs plot only the results of the ’best run’, these

mean and standard deviation graphs depict the spread of the results. Accuracy values were aver-

aged with respect to the wallclock time for successive runs and each 10 second window has the

mean and standard deviation of all successive runs that showed a result for that window. There are

a few points where the mean and standard deviation seem to intersect, and this is because those

windows had only a single observed value. For MNIST and the NOAA MDG dataset, readings

were presented choosing the quickest convergence over 10 runs whereas for the CIFAR-10 and

EMC datasets, readings were presented choosing the quickest convergence over 3 runs.

5.1 MNIST Dataset

The MNIST dataset [70] presents a collection of handwritten digits from 0-9. Each image is

28x28 pixels, and the whole dataset consists of 60,000 training samples and 10,000 test samples.

As convolutional neural networks were shown to do well with this problem, we used a simple

convolutional network to classify the MNIST dataset on ORCA. The structure of the network that

was used is {C(5,20), P(2,2), C(5,50), P(2,2), D(500), S(10)}. Identity activation was used for

the convolutional layers, and Negative log-likelihood was used as the loss function at the softmax

layer. The learning rate was set to 0.001, and we trained in mini-batches of 300. This means that

for each training step, we provided a total dataset of 300 samples with a batch size of 300. We

performed ten epochs with one iteration each for each training step. Hence if the communication
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period of ORCA was set to twenty, twenty of these training steps were performed before weights

were aggregated.

Figure 5.1: Mean and standard deviation for α = 0.01 for A-EASGD Strategy.

5.1.1 A-EASGD Evaluation

Figure 5.4 shows the test accuracy for MNIST running on various configurations of the elastic-

ity hyper-parameter ρ of ORCA’S A-EASGD implementation. This setting was run on a topology

consisting of 15 parallel worker bolts. Let us recall that α = ηρ, and this graph demonstrates how

the performance of the algorithm is dependent on the value of α. Also note that our results include

an entry for α = 0.99. This is an extremely high value and almost means that the worker and

parameter server swap places in the hyperspace. Such a high value is not recommended; however,

we found it to work best for this particular case. For all our other experiments, such a high value

led to exploding gradients, and hence this result was added here as it stood out as an anomaly. For

A-EASGD, a high α fits the problem best and converges faster than the ’single’ configuration. It

is important to note that the rate of input tuples was too fast for all tuples to be consumed, and
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Figure 5.2: Mean and standard deviation for α = 0.3 for A-EASGD Strategy.

Figure 5.3: Mean and standard deviation for α = 0.99 for A-EASGD Strategy.
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Figure 5.4: Test accuracy for A-EASGD strategy.

Figure 5.5: Training loss for A-EASGD strategy.
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hence the ’single’ setting is effectively consuming lesser data per second. Given enough time, an

α of 0.03 catches up with the single setting in terms of accuracy. An α of 0.99 outperforms its

’single’ counterpart by quite a significant margin. A low α of 0.001 converges extremely slowly.

As alpha reduces, workers tend to combine lesser towards the center variable and perform more ex-

ploration themselves. In a problem like MNIST, there are many and comparable local minima, and

hence convergence occurs quickly. A higher elasticity hyper-parameter suits this problem better.

Figure 5.5 shows the training loss, which is consistent with the results obtained in Figure 5.4.

Figure 5.6: Mean and standard deviation for α = 0.01 for EASGD Strategy.

5.1.2 EASGD Evaluation

Figure 5.9 shows the test accuracy for MNIST running on various configurations of the elas-

ticity hyper-parameter ρ on ORCA’S EASGD implementation. β was set to 0.9, and this setting

was computed on five worker nodes. Hence α could be set to a maximum value of 0.18. Setting it

higher than this leads to exploding gradients. As there is only one update to the parameter server

weights (when all the workers finish), the number of entries on this graph is lesser than that of

A-EASGD. A high value for α outperforms its corresponding ’single’ variant. When α is set to
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Figure 5.7: Mean and standard deviation for α = 0.1 for EASGD Strategy.

Figure 5.8: Mean and standard deviation for α = 0.18 for EASGD Strategy.
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Figure 5.9: Test accuracy for EASGD strategy.

Figure 5.10: Training loss for EASGD strategy.
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0.10, it performs slightly worse than the ’single’ variant but catches up quickly. When α is set to

0.01, it converges slowly but still catches up after enough time has passed. Figure 5.10 shows the

training loss for this setting, which is consistent with the results obtained in Figure 5.9.

5.1.3 Effect of τ on A-EASGD

We also ran experiments to compare and contrast how the communication period (τ ) affects

the A-EASGD algorithm. One of the most important points taken into account while finalizing

EASGD as our algorithm to drive federated learning was the fact that satisfactory accuracy is

obtained even with a lesser number of aggregations with the parameter server. It is worth noting

that as we decided to go with a naive parameter server, we decided to provide consistency by

locking rows on every update. This meant that every other worker update request has to wait for

the current update to finish in a first-come-first-serve manner. In our experiments, we observed

high wait times for workers, even in the ’A-EASGD’ setting. This led to an overall drastic drop in

overall throughput. However, this was mitigated when we increased τ to 5 from 2 for 10 workers.

This further decreased when τ was increased to 20. In general, we observed that when the number

of workers was increased, τ also had to be increased to maintain throughput. This, however, did not

affect the overall accuracy, and this can be observed in Figure 5.12 and Figure 5.13. We can hence

conclude that ORCA can ensure that accuracy and throughput are maintained while the number of

workers is increased, which was an important requirement for designing a scalable architecture.

5.1.4 Scalability Evaluation

An essential part of evaluating the performance of ORCA is ensuring that it can cope with the

addition and removal of worker nodes. A scalable DSPE can trigger this addition and removal in

response to fluctuations in the arrival rate of input tuples. For the evaluation of this section, we used

a scalable version of Apache Storm 2.0, which was developed by the Big Data Research Group at

the Department of Computer Science at Colorado State University. Each worker maintains a local

queue for incoming tuples that are waiting to be processed, and this scalable version continuously

monitors the queue size at every worker node. If the queue size passes a certain threshold, it
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Figure 5.11: Mean and standard deviation for α = 0.99 and τ = 5 for A-EASGD Strategy.

Figure 5.12: Test accuracy for different ’τ ’
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Figure 5.13: Training loss for different ’τ ’

adds a worker node and calls Storm’s rebalance method. Rebalance triggers a restart of the

topology on all the nodes currently in the cluster. Here is where the choice of federated learning

helps adjust to this particular use case. When the topology restarts, each node first loads the most

recent weights and then continues to follow the algorithm defined by the strategy employed. For

our experiment, we set the queue size threshold to 20% and also employed a variable arrival rate

in the spout by generating sleep times based on a gaussian distribution. The framework also starts

with a single node by default and then upscales and downscales as needed.

For our experiments, we employ A-EASGD strategy with α = 0.02 and τ = 20. Figure 5.14

demonstrates how the scalable system adapts to a change in arrival rates. The number of workers

increases or decreases based on fluctuations in arrival rates. As evident in Figure 5.14, the system

is also able to provide momentarily high throughputs in response to fluctuating arrival rates that

are shown in Figure 5.15. Also, observe that the time axis on Figure 5.14 and Figure 5.15 are not

the same, which is due to the underlying framework’s inability to measure arrival rates while a

rebalance is in progress. A non-scalable framework would not be able to increase throughput

above 200 tuples per second, as that was the observed maximum value. ORCA manages to achieve

peak values of up to 600 tuples per second. Figure 5.16 then demonstrates how accuracy values are
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Figure 5.14: Throughput and Number of workers against Time

Figure 5.15: Arrival rate against Time

43



Figure 5.16: Test accuracy against Time

unaffected by the scale-in and scale-out operations of the underlying framework. It still manages to

achieve a trajectory similar to that of the one demonstrated earlier in sub-section 5.1.1. It does take

a significant amount of time to converge as compared to the previous results because the variable

arrival rates are centered around a lower arrival rate. ORCA manages to handle seamlessly, in, and

out-scaling of the underlying architecture.

5.2 CIFAR-10 dataset

The CIFAR-10 dataset [71] consists of a set of RGB color images labeled into ten classes. It

is widely used as a benchmark dataset for classification problems. It is a fairly difficult problem

to solve, and deep convolutional networks do well with classifying these images. We included this

dataset to gauge how well ORCA performs on a considerably difficult classification problem. We

used a network that performs rather poorly on this dataset in terms of accuracy (peak accuracy of

any sort being 0.65 or 65%), as we wanted to test the performance of ORCA on such a problem. the

structure of the network we used was {C(5,32), P(2,2), C(3,64), C(3,64), P(2,2), D(512), S(10)}.

Identity activation is used on the convolutional layers, and ReLU is used on the dense layer. Re-

construction Cross-entropy was used as the loss function at the softmax layer. We set the learning

rate to 0.01 and trained in mini-batches of 300, and is identical to that of our MNIST experiments.
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Figure 5.17: Test accuracy for CIFAR experiments

To simplify our results, we plotted only the best results we achieved for both EASGD and A-

EASGD strategies and compared them to the ’single’ run. Training loss was also skipped as these

results were consistent with the test accuracy findings. Figure 5.17 represents our findings from

the CIFAR dataset. The single run outperforms both federated learning strategies, although both

strategies do show strong signs of picking up. A-EASGD performs best with α = 0.2 and EASGD

performs best with α = 0.18. For values higher than this, we observed exploding gradients. We

also observed that with periodic fluctuations in training loss (sudden successive peaks and troughs),

federated learning algorithms struggle to converge, as is the case with the CIFAR-10 dataset. We

also observed that with a higher α, these peaks and troughs are magnified in A-EASGD; however,

it also does achieve a higher mean accuracy faster. Similar to our findings with MNIST, a smaller

communication period led to longer wait/idle times, and a τ = 20 seemed to work well for both

variants. One more interesting observation was that as this is a computationally difficult problem,

workers were not in synchronization in their updates. These updates were closely clustered for

MNIST but are fairly random for CIFAR-10. EASGD also had longer wait times as most nodes

had to wait for straggling nodes.
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5.3 Dell EMC dataset (API Access Prediction)

The results obtained from the CIFAR-10 dataset got us curious as to how ORCA performed

on a challenging convergence problem. Ideally, we needed to use a dataset that was not widely

benchmarked and one that provided a challenging convergence problem. As a result of a past

internship, Dell EMC [72] provided us with a dataset of anonymized REST-API calls. API calls

were logged along with begin and end timestamps as well as five features about the data. API

response time was calculated using these timestamps and provided a sixth and final feature. We

ended up with a total of 347008 rows in our dataset. After feature engineering steps, this problem

was formulated as a classification problem. Feature number four was selected as the target variable

and was divided into four classes. The top three most occurring values made the first three classes,

and all other values were classified as the fourth class. A simple Artificial Neural Network was

designed to try to predict this problem. the structure of the network was {D(5,20), S(20,1)}. TanH

activation was used for the dense layer, and Negative log-likelihood was used as the loss function

at the softmax layer. The learning rate was set to 0.001, and we trained on mini-batches of 1,000.

Figure 5.18: Test accuracy for Dell EMC experiments
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Figure 5.18 demonstrates how ORCA performs on the Dell EMC dataset. An α of 0.1 worked

best for A-EASGD and 0.05 worked best for EASGD; however, it is worth noting that almost all

values above 0.5 in both settings provided almost equally bad results. As there are extreme fluc-

tuations in training accuracy, trend lines are added to aid visualization. Once again, in a difficult

setting, ORCA is outperformed by its corresponding single variant. A-EASGD seemed to repeat-

edly show a negative trend indicating that it was failing to learn a lot irrespective of the value of α

that was selected. EASGD performed much better than its asynchronous sibling. As evident from

the trend line, Its performance does show an upward trend in terms of test accuracy. However, it

did tend to show a steady rise and then drop, and this behavior was observed repeatedly. We can

hence conclude that ORCA does not perform well on problems that are extremely difficult and have

a great number of fluctuations in their training loss. A-EASGD actually shows a negative trend and

struggles with this problem.

5.4 NOAA dataset (LSTM Usage)

Long Short Term Memory networks [73] differ from regular feedforward networks as they also

contain feedback connections. They are capable of not only analyzing single data points but also

sequences of data. We had to ensure that ORCA was capable of handling sequence-based networks

as well. Mountain Data Group [74] provided us with a dataset consisting of data collected from the

NOAA dataset [75]. A script was developed by Mountain Data Group that assisted with collecting

minimum and maximum temperature values for every county in the United States from the year

1960. We used a subset of this data where we considered only the maximum temperature for

every day from 1960 till 2019, reported by the weather station at Larimer County, Colorado. We

then attempted to feed this data sequentially to a simple LSTM to find out if it could predict the

maximum temperature on the 31st day given the maximum temperatures of the 30 previous days.

We modeled this as a regression problem that our simple LSTM attempted to solve.

The structure of the network used by us was {C(1,7), LSTM(7,10), RO(10,1)}. We used RELU

activation for the convolutional layer, SoftSign activation for the LSTM layer, and Identity acti-
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Figure 5.19: Test loss for NOAA experiments

vation for the RNN output layer. While creating our dataset, we supplied 30 time-stacked tem-

peratures one-after-the-other as a single record, and served as our input to the net. The predicted

variable was the temperature at the 31st day. We ended up with 21,218 of these records. We

batched 20 of these into a single batch that was then used for training. The ’single’ variant was

trained using successive batches, which were ordered according to their date and sent into the net-

work. The challenge with federated learning is that these batches need not be ordered, and hence,

while evaluating the performance of ORCA, we did not send batches sequentially. Instead, these

batches were ordered randomly. We used a learning rate of 0.001 as higher rates lead to too quick

convergence.

Figure 5.19 demonstrates how ORCA performs on the NOAA dataset. the sequential variant

shows a rapid and smooth convergence. EASGD, which was configured with α = 0.1 (best per-

formance), also had a relatively smooth convergence, and the steps seen in Figure 5.19 are caused

because values from the previous aggregation are preserved till the next. A-EASGD, configured

with α = 0.3 for best performance, shows a slightly erratic convergence that could be explained

by different workers pulling the center variable in multiple different directions. A-EASGD does
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descend faster and almost catches up with the single variant in our measured time-frame. Both

federated learning variants show positive results and almost catch up with the ’single’ variant.

5.5 Reinforcement Learning

For our evaluations for reinforcement learning, we consider only the A-EASGD strategy em-

ployed on the MNIST dataset. We also employed a smaller communication period of 5 so that we

could get more data points for our reinforcement learning algorithm. Because of the lower commu-

nication period, we had to also reduce the number of workers to 7. Recall that an unusually high

value of α = 0.99 performed best on this dataset. Hence the goal of our reinforcement learning

approach would be that given multiple values of α, it would need to settle on 0.99 eventually.

Figure 5.20: Prediction for α against Time

It is important to note that MNIST under A-EASGD tends to converge faster than epsilon

decay occurs. Hence we preserved Reinforcement learning values through 10 successive runs of

the federated learning algorithm. Each run was terminated as soon as the center variable reached an

accuracy of 0.9. Figure 5.20 demonstrates how the Reinforcement learning algorithm predicts α. It

starts with mostly random picks governed by the epsilon greedy approach, but as soon as the value

of epsilon reaches 0.1 at approximately the 5000-second mark, It starts to pick 0.99 repeatedly. It
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Figure 5.21: Accuracy of last run against Time

then converges onto 0.99, barring the occasional randomly picked values due to an epsilon value

of 0.01. Figure 5.21 shows how the accuracy of the final run of our algorithm works. It reaches

an accuracy of 0.9 at around the 1050 second mark, which is not far behind the pure A-EASGD

run for α = 0.99 that reached this at around the 900-second mark. Hence, it is evident from these

results that Reinforcement Learning can be used to predict the best possible α.
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Chapter 6

Conclusions and Future Work

This study describes ORCA, a scalable deep learning framework for Apache Storm. It employs

federated learning and reinforcement learning techniques to enable it to (1) deal seamlessly with

addition and removal of worker nodes as the underlying architecture scales in and out, (2) ensure

that acceptable accuracy is achieved whilst being elastic, (3) ensure that throughput does not fall as

the arrival rate of tuples increases and the underlying architecture scales in and out and (4) predict

the best possible value for the elasticity hyper-parameter used by the underlying architecture. Us-

ing DL4J and Elastic Averaging Stochastic Gradient Descent on top of a Storm topology enables

scalable deep learning over apache storm [RQ1]. The reinforcement learning-based approach suc-

cessfully predicts the best value for the elasticity hyper-parameter over for A-EASGD over the

MNIST dataset [RQ2]. We have evaluated how ORCA performs under various circumstances and

how it compares to similar non-distributed settings in terms of accuracy. We have also evaluated

how well it performs in a scalable environment. Our results show that ORCA is capable of scaling

up and down according to the demand whilst ensuring that the underlying algorithm converges

while taking most of the input tuples into account while providing said accuracy.

6.1 Future Work

ORCA employs a naive Parameter Server that offers consistency by employing locking of most

values while they are being updated. Smarter parameter server approaches that use advanced con-

sistency and concurrency mechanisms like the approach mentioned in [57] could be employed to

improve the performance of ORCA further. Techniques to reduce the number of combinations with

the parameter server can also be employed to increase performance further. Model parallelism,

similar to that of [42], can also be employed to reduce the load on individual worker nodes for

large and complex models. Additional Federated Learning techniques that can be incorporated by

ORCA’s Lifecycle can also be implemented and evaluated. Reinforcement Learning can be ex-
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tended, applied, and evaluated for more strategies and datasets. Momentum based EAMSGD [11]

can be implemented over DL4J, which would drastically increase the performance of the algorithm

in terms of convergence.
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