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Welcome to WWonderland

¢ Setting the stage

¢ llransfterable outcomes

» Compiling data

o CSUl experience and outcomes
¢ Share; Yourr ExXperience




Once Upon a Time . . .

¢ Collections were in
PrIAL

¢ Collection evaluation
tools were; iR print
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Goals of Collection Evaluation

Understandingl the collection’s scope, depth; and utility
Assisting with collection planning

Acting asi an aidl to write a collection development policy.
Measuring a collection development policy’s effectiveness
Determining collection guality,

Improevingl the collection by rectifying deficiencies

Foclsing luman and financiall FESOURCES On akeas
FEqUIRING attERCIon

Justiiving bUdget INCreases

o0 ConRVvINEINg administrators that action st bEINg taken to
FECHIR thEer bettomiess pit= el librarRy: acaUiSItions

o O R

Mesher, P: (1979 Winter): Collection evaltiation in research librariess the searchfior guality:
Library  RESOUICES i lECHlcal SEIVICES, 231D 16F52;




Falling Down the

Rabbit Hole

Collectior
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y Mlore variables to
consiaer

y IMORE WaV/S! Lo
measuke; Use

y CliandEs in
IR JOBIEIEIES

)
S

flfc

dhidl aUeies sage

st
(l “

> J



What on Earth is a College Liaison
Librarian?

¢ Refierence librarian
¢ Bibliographer

¢ Subject specialist
¢ Generalist

¢ Materials selector

¢ Instruction anal infiormation: [ItEracy,
llBrarianmn

¥ FUliNBcultyA meEmBberRWIth the rightsiana
respeRsiblties thiat entalls, Incitaing
FESEarCh aind SERVICE




Stretching the Budget

¢ Only addition to library base budget
has been inflation & salary Increases

» Meanwhile,

— Electronic booksi change monedraphs; to
serials

— More resources to choose from

— Repositiening of rele eiflibrary in the
dCademy,
o Digital repositories
9 Datar clration
o Desktop: delivery,




Graph 2
Monograph and Serial Expenditures
in ARL Libraries, 1986-2006*
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Zaurce: ARL Sratistics 2005-08, Asscciation of Research Libraries, Washington, D.C.
FIincludas alecironie rasosureas from 1999-2000 orward

Graph retrieved from http:{/fwww.arl.org/lbm~doc/monserds.pdf
05/06/2008




Treading Water with Accreditation

¢ [he library, both in study space and

noldings, Is Inadeguate to support the
Jniversity’'s academic mission. (1994,
HLC Report)

¢ 1997/ Flood

—Elegnup
— Settiement




Unlikely Rescue (sort of)

» While the HLC raised some concerns regarding
our future, plans for the Library, particularly as
these relate to availability of collections and to
space, we will be working to address these issues

oOVer the next fiew: years.

September' 25, 2004, Memorandum
President Penley to CSU Community,

¢ CSU as a business




Strategic Plan

¢ Goal 21 — Research Facilities Construct
and equip new: laboratories and other
research and library fiacilities and Services
to serve the needs of a growing research
Institution.

.. . We alser must: developi library: collections and
services and I'lF support services at levels
appropriate; fior each discipline inf Whlch gradtiate-
levelreducation and resealchare conelcted




Goal 21 E

¢ Enhanced library collections in all
disciplines

Library: collections priorities are based! on
evaluation' of top ten grraduate; progirams.
Library s goal Is; te acquire: collections) that meet
7.5%0) 0ff need for monoegraphs, 100%) oK CoKre
journalsiand 100% fior essential  datalases.
Speciallemphasisiis reduired onr giramnt-
SUppEKited/diant-SPECIiic FESEarchl CollECLIONS:
PigitalrarchIVES projECHINCIldES EleCtronIIE
2CCESS o) thESES and dissertations, Uity pre-

PRIRES, POrtieles, public policy docUMERLs, data
SELS)Eu:



ow Can We Tell Our Story?




Alice Peeks At A New World

¢ New era for collection assessment
reporting




Collection Assessment Reports

¢ Reguests fior information come in regularly.

¢ Report for specific program accreditation
(usually: every 10 years)

¢
¢
¢

Re
=
Plp!

DOKt fOr NEW: progiaml FEVIEW: ProCesSs
POrt for Internal college; rEVIEW: PrOCESS

D) progiram! review: (speciall reviews

created at the universityslevel)




T ransferable Outcomes

¢ Provide a framework for assessment

¢ Create a moc

el for consistency.

¢ Allow for ada
needed

ptability: by discipline as

» Opportunity te re-purpese data
(fUnAing reguests, development,
Program rEVviews)

9 ProVvidera iotndation o neEWw,
lBraran taining




T ransferable Outcomes

¢ Sharing Internally and Externally




Report Outline

¢ Executive summary (just added)

¢ Program description

¢ Faculty and research areas

» Comparaple institutions

¢ Moenogdiraphl sUmimary:

¢ Core journals &t backilles: stimimary,




Report Outline Continued

¢ Core database summary.
¢ Reference resources summary.

¢ Cost summary: matrix
¢ Collection summary,

» Appendices including WorldCat
analysis detalls), core journaltlists;
other decumentationras requested




Old Tumbling In




Assessment Reports

¢ Old meets new

¢ Stilll need monegraphi and journal
comparisen

o Add In databases, reference
resources

¢ Use new! teolst ior comparrisen—\W.EA;
JCR, SEX, others

¢ Usel fiaculty, commeRts




Assembling Assessment Pleces

¢ Accreditation guidelines and societies
» WorldCat Assessment Tool

¢ WeDb sites off comparable institutions
» Compare databases

¢ Other data as applies) to) the; subject:
aliea

» CSUNMWants slrvey: aata




Monographs

ibrary

View Library Symbols WEN EVRCET L Mumber only Data to Analyze:
COLORADO STATE UNIV (COF) UTAH STATE UNIV (UUS)

[4] Divisions 277 634660

Agriculture

Totals by "Category™ 2369

[#]Agriculture, General
[¥]Animal Culture

[#]Aguaculture & Fisheries

[#|Conservation of Natural Resources, Land Conservati

[#|Forestry
[#]Plant Culture

[#]Veterinary Medicine
[#]Wildlife Management




Evaluating Journal Holdings

o Comparing to other institutions

¢ In-house statistics
— JELC
— SEX

¢ Journal Citation ReEPOILSs
¢ lLocall Journal-Utiization: REPOIt:




Local Journal Utilization Report

» CSU-specific
¢ [racks the freqguency with which CSU

fesearchers publishiin Thomsen
Scientific-indexed journals

¢ lliracks the journalss that are cited By
ESU rESEarChErs




Type of
Resource

Journals
Databases
Eeterence

Baclfiles

Funding Matrix

FY2008

T one-time retro cost
b subscription cost

b subscription cost

b subscription cost

FY2009

Y ongoing
£ on going
£ on going

% Ongo iI'lE,

FY2010  FY2011  Inflation
b ongoing | § ongoing

 ongoing | § ongoing

 ongoing | § ongoing

b ongoing | §ongoing | %o used




Old Can Still Be Clever




Cleverly Compiling Data

¢ Summary. of the program
¢ Research interests off faculty
¢ Investigate specifics of comparable

institutions and

o What derether |
SUpPEeKt off thelr

DIFOGIFAIMS
dlalfians provide in

Pregram?

9 Usefiactlty commeEnts, Wants




Alice Speaks to the Cheshire Cat

¢ Cheshire cat asks
Alice where she is
doing...

¢ [ don't much care
where--* said Alice

¢ [hen it deesn't
Matter WRIChEWay,
VOU G0, Sald the
Eat



Planning Where To Go

¢ Active role in providing PhD program
and resource data

¢ LLibrary resources included in the CSU
Provost new: program planning

¢ Internal tuse for data year-round

¢ Sing it Willie Nelsen), strategiic
planRingr el areralwaystonrourmine




Libraries Strategic Planning

FY08 Funding Process

Review of Library Resource Needs for Twelve Top Doctoral Programs

The Libraries strategic goal 3.1 relates to goal 21 of the University's key objective for Research and Discovery

Develop an integrated, multi-year plan to address challenges facing the university in building hbrary collec
doctoral granting research institution and correcting the universily's eroding purchasing power for acquisiti

The review of twelve top doctoral programs this year addresses Metric 3.1.b of this strategy which is to:

Acquire collections that meet 75% of the need for monographic resources, 100% of core joumals, and 10
based on evaluations of fop ten existing graduate programs.

Preparatory activities included:

= |dentified the following twelve graduate research programs in consultation with Peter Dorhout and the C
Degree Program in Ecology; Soil & Crop Science; School of Education; Food Science & Human Mutrit




No Room! No Room!

¢ [here’'s plenty of room! Said Alice




CSU New Program Planning

¢ From the Provost’'s website
¢ New program proposals

¢ Library Reference Soeurces: this section
must be reviewed by the; Library: Stafii and
certified by the Dean of the Libraries.
Seek feedback frrom: the [Dean| off the
Fibrary duringrPhase: 156! that Woerk milghnt
PEGIN O adequacy’ ol ther collection:

o piEEes JAWWL oravaseeolgsteite e /flles/Naw Proc i) ProogsElls. oelf



http://www.provost.colostate.edu/files/New_Program_Proposals.pdf

Collection Assessment Reports

+ New program reports completed
¢ 2008: 1

¢ 2007: 5 (plus input for 5yr CSU internal
department review: several)

¢ 2006: 12 PAD and 2 others
¢ 2005: 1

¢ 2004 4
9 AS O new, at least one report perCollege




CSU Transferable Outcomes

¢ Provides framework for assessment
¢ Creates model fior consistency.

¢ Allows for adaptability: by, discipline
aS Needed

¢ Content camn be Used for other
pUrpoeses (fitnding requests)

¥ Reperts tised inrnewlibrarian training




CSU Transferable Outcomes

¢ Information firom PhD and new
program reports used to generate
“wants list™ for development, ene-
time purchase money, New: serial
titles, etc.

¢ Lists and cost tetals summarized,
preovided ter the Library: Dean, then
Presented I campus-Wide; retreat




External Transferable Outcomes

¢ [s there a need at your institution?
¢ Formall or informall process?

¢ Create, report fiormat (pilet ?)

¢ \WCA cost for monoegrapns

¢ Journals, reference: resources, or
databases) comparison Via WEeDSItes
O InstitUtions

¢ Useras al trainingl teel or collection
aSSessment arlearningl the celiection




We Must Toot Our Own Horn

¢ Don't wait for
others

¢ Share your
expertise

¢ Documentation Is
recommended

9 hinksabeut ways
te recyclerdata aned
ffo)ne



Ongoing Feedback

¢ [ell us about your assessment model

¢ If you use parts of the CSU
approeach, we would like te, know

¢ Keep us Informed on what Works
pest at your institution

v MichellenWilde@eelostateredl

s AllIsenRpteVeEl(@celostatEreal



mailto:Michelle.Wilde@colostate.edu
mailto:Allison.Level@colostate.edu
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THANKS

Blacks anatWhItENMaGES! LSEM O thiSF Presentation are fizorm
Projact Gutanipare): ptcos /W, es et et/ rels/zllica=tzls)[Saitan)|
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