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Overview

Community Based Forestry (CBF) implies commit-
ment to the long term ecological, economic and social
well being of forest dependent communities. CBF, or
community scale sustainable forestry, constitutes a
departure from industrial forestry due to this commit-
ment to the preservation of the ecological integrity of
the forest ecosystem in perpetuity and to the mainte-
nance or improvement in the quality of life in the host
or gateway community in addition to seeking profits
from forest products sales.

The purpose of this study is to highlight the local eco-
nomic impact of community-based forestry organiza-
tions (CFO) programs by tracing the recent activities
of Public Lands Partnership (PLP), a CFO located in
SW Colorado, through its local economy. This
approach is at variance with the more common appli-
cation of the same regional economic tools, as it turns
the analysis upside down. Typically, regional eco-
nomic approaches take a snap shot of an entire econ-
omy and then attempt to discern the impact of an indi-
vidual industry or sector on the entire economy, or

from the top down. Here, we begin with CBF programs
and derive the impact on the economy from the pro-
grams upward. This is possible due to close collabora-
tion with PLP as to the inputs, outputs, intended and
unintended outcomes of its programs.

Public Lands Partnership

Public Lands Partnership is a non-profit organization
which began in 1992 on the Western Slope of Colo-
rado. The organization began as loose group of resi-
dents, businesses, government agencies, and land man-
agement agencies and has since evolved into an active
facilitator among local groups as well as a driving
force for environmental education. PLP prides itself
on bringing people together and getting them to agree
toward positive action when they would not otherwise
do so. The organization is funded through grants from
the Ford Foundation as well as Colorado’s Department
of Wildlife. With the aid of these grants, PLP is able to
work with the local government to promote the ecol-
ogically and economically sustainable management of
public lands on the Western Slope.

! Contact author. Seidl is Associate Professor and Extension Specialist, Department of Agricultural and Resource Economics, Colorado
State University, Fort Collins, CO, 80523-1172. T: 970-491-7071. E: Andrew.seidl@colostate.edu. F: 970-491-2067.

2 Myrick is Graduate Research Assistant, Department of Agricultural and Resource Economics, Colorado State University, Fort Collins,

CO, 80523-1172.
Extension programs are available to all without discrimination.

March 2007 Economic Development Report, No. 1




The various activities carried out by Public Lands
Partnership have been grouped according to approxi-
mate function or focus and assigned a North Ameri-
can Industry Classification System (NAICS) code or
codes. This code is then used to determine which sec-
tor to input the yearly expenditures. For example, the
business administration expenditures have been as-
signed a NAICS code of 561, administration and sup-
port services. From this, the total expenditures can
then be input into a model and traced through the
economy. By using IMPLAN, an input/output model,
the estimated direct, indirect and induced impacts of
PLP’s yearly expenditures were quantified.

Results

e Over the course of 5 years, PLP directly injected
almost $600,000 of new money into the local
economy.

e In the first fiscal year of funding from the Ford
Foundation (2000-2001), PLP generated an addi-
tional 41 cents of economic activity in the regional
economy for every dollar spent.

e PLP also created 1.7 jobs within the community in
the first fiscal year.

¢ In the second fiscal year (2001-2002), PLP indi-
rectly generated an additional $54,305 of eco-
nomic activity and helped in the support of 2.2
jobs.

e From 2002 to 2003, PLP had a total economic im-
pact of $187,579 and a total employment impact of
2.1 jobs within the regional community.

e For every dollar spent by PLP in the fourth fiscal
year of funding, an additional 42 cents of eco-
nomic activity was generated within the commu-
nity.

e In the fifth and final year of funding, PLP had a
total economic impact of $174,198 after account-
ing for the indirect and induced impacts of nearly
$50,000. The employment impact was 1.8 jobs.

e PLP has the greatest impact on the Administration
Support Services and Professional, Scientific, and
Technical Services sectors during the focal five
years of operation.

Concluding Remarks *
Although input/output modeling provides a quantita-
tive analysis of the economic impacts of programs, it

does not completely capture the value of an organiza-
tion. Public Lands Partnership works with local resi-
dents and agencies to better manage public lands on
the Western Slope of Colorado. PLP focuses on form-
ing relationships within the community and coordinat-
ing the various groups within the community. These
relationships form the foundation for several of the
environmental education programs within the region.
PLP acts as a facilitator and between groups that may
not otherwise have access to lines of communication.
Beyond the role of facilitator, PLP also serves a both a
form leadership and coordination within the region.
This will have impacts that extend beyond the scope of
the input/output model. The value of the working rela-
tionships formed and the educational aspects of pro-
jects carried out by PLP cannot be fully captured by
this type of approach, yet are nonetheless invaluable to
the region.

Resources

Seidl, A., and E. Myrick, “The community economics
of community forestry: A partial analysis of Pub-
lic Lands Partnership, Delta and Montrose Coun-
ties, Colorado,” Department of Agricultural and
Resource Economics, Cooperative Extension,
Colorado State University. March 2007. EDR 07-
02. http://dare.agsci.colostate.edu/csuagecon/
extension/pubstools.htm#EconDev

Seidl, A., and E. Myrick, “Summarizing the commu-
nity economic impact of Wallowa Resources,
Wallowa County, Oregon,” Department of Agri-
cultural and Resource Economics, Cooperative
Extension, Colorado State University. March
2007. EDR 07-03. http://dare.agsci.colostate.edu/
csuagecon/extension/pubstools.htm#EconDev

Seidl, A., and E. Myrick, “The community economics
of community forestry: A partial analysis of Wal-
lowa Resources, Wallowa County, Oregon,”
Department of Agricultural and Resource Eco-
nomics, Cooperative Extension, Colorado State
University. March 2007. EDR 07-04. http://
dare.agsci.colostate.edu/csuagecon/extension/
pubstools.htm#EconDev

% This work was made possible by a generous grant from the Ford Foundation. It would not have been possible without the substantial time,
effort and expertise that the Ford research team, its advisory committee, and the 13 implementing partners contributed to this portion of the
overall research effort. We are particularly indebted to Tony and Maria at CSU for their patience and guidance in this effort, to Mary at PLP
for openly sharing their data and their experiences, and their substantial capacities, insights and expertise in helping us to better understand
what they do and to couch it in economic terms. Their warmth and encouragement is most appreciated. All errors or omission or commission
are unintentional and are the responsibility of the authors.

March 2007 Economic Development Report, No. 1




Seidl, A., and E. Myrick, “A social benefit cost frame-
work to analyze the community economics of
community forestry: Summary,” Department of
Agricultural and Resource Economics, Coopera-
tive Extension, Colorado State University. March
2007. EDR 07-05. http://dare.agsci.colostate.edu/
csuagecon/extension/pubstools.htm#EconDev

Seidl, A., and E., Myrick. 2007. *“A social benefit cost
framework to analyze the community economics
of community forestry.” Department of Agricul-
tural and Resource Economics, Cooperative
Extension, Colorado State University. March
2007. EDR 07-06. http://dare.agsci.colostate.edu/
csuagecon/extension/pubstools.htm#EconDev

Seidl, A., and E. Myrick, “The community economics

of community forestry: A conceptual framework
and partial illustrative analysis,” Department of
Agricultural and Resource Economics, Coopera-
tive Extension, Colorado State University. March
2007. EDR 07-07. http://dare.agsci.colostate.edu/
csuagecon/extension/pubstools.htm#EconDev

Seidl, A., and E. Myrick, “The economic valuation of

community forestry: Analytical approaches and a
review of the literature,” Department of Agricul-
tural and Resource Economics, Cooperative
Extension, Colorado State University. March
2007. EDR 07-08. http://dare.agsci.colostate.edu/
csuagecon/extension/pubstools.htm#EconDev

March 2007 Economic Development Report, No. 1




