Low

High

Curricular Innovations: Al
Literacy Modules

Meeting Note Tool (beyond
one platform)

Quick Wins
Al Faculty Innovation Pilots

Al Task Force Pilot Proposals - Impact / Effort Matrix with a Long-term View by Dean K. Estlund, January 10, 2025

Scheduling Al Tool

Leveraging Al for Student
Success: Collaborative
Opportunities for Students
with Disabilities
Curricular Innovations: Al
Integrated Core Curriculum

Major Projects

Be selective.

Prior Learning Assessment Al
Application

Connecting Al Research

(CAIR)

Do these now.
Program
Al Integrated Curriculum
Resource Packages for
Faculty
Prompt Engineering
Workshops and Promptathon
o Al Faculty Foundations Curricular Innovations:
g Interdisciplinary Al
£ Credentialing
Project Planning and
Workflow Automation
System-wide Hub for Al and
Communities of Practice
Scaling Resources as Needed
(SCAN)
Fill Ins
Defer these.
Low Effort

Opportunity to Reassess

Review these.

High



