Al Pilot Criteria

1.

Impact on Key Outcomes - Measurable effect on:

a.
b.
c.
d.
e.

Student success

Community and partner engagement
Fiscal responsibility

Staff productivity and efficiency
Innovation in higher education

Scope, Applicability, and Scalability

a.
b.
c.
d.
e.

Relevance to both Pueblo and Fort Collins campuses

Broad applicability across disciplines, classes, or projects

Encourages interdisciplinary or cross-functional collaboration
Potential for expansion or wider implementation if successful
Sustainability — does it have a path forward implementation post-pilot?

Innovation in Higher Education

a. Demonstrates novel approaches or "thinking differently” in the context of
higher education

b. Potential to establish CSU as a leader in Al application in higher education
Feasibility

a. Potential forimmediate experimentation

b. Clear, actionable steps outlined in the proposal

c. Achievable within 6-12 months

d. Reasonable within budget constraints

e. Training requirements are feasible

Ethical Considerations and Risk Management

a.
b.
C.

Addresses potential ethical implications

Considers privacy and security concerns

Aligns with CSU system values and addresses issues of digital divide,
inclusion, and access

Impact on environmental sustainability and energy usage
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