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Presenter
Presentation Notes
Banker’s Trust (BT) was hired by Procter &
Gamble and Gibson Greetings to reduce their
funding costs
Banker’s Trust developed derivative structures
that were intentionally complex and prevented
their clients from understanding the inherent
risks
In taped phone conversations, BT’s staff
bragged about how badly they fooled clients

Crisis resulted from:
BT’s greed and deception
Client’s inability to fully understand the
transactions
Corrective actions:
Tighter controls for dealing with clients
Matching trades with a client’s needs
Exercise caution regarding communication that
could eventually be made public



as A
Hotel Design

* A downtown hotel is considering a major remodeling effort and needs to
determine the best combination of rates and room sizes to maximize
revenues.

* Given uncertainty around the elasticity, the owners want to set the optimal
prices for each room type while maximizing their projected revenue.

* Use Crystal Ball and OptQuest to understand the impact of uncertainty and
determine the optimal room prices.
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Fluid Pump

* As the pump manufacturer, you want to design
a pump for a liquid packaging system that
draws processed fluids from a vat into jars at a
consistent rate.

* With choices among several types of
components, each with differing cost and
performance, use Crystal Ball and OptQuest to
determine the eombination that meets the flow




Inventory System Optimization

* Use OptQuest to determine the optimal order
policy that results in the lowest total annual
COSts.
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