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Expenditures by Sub-recipient
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Grant Accomplishments

Ânchor Point Group created five new positions. Three fuels reduction projects already are 

complete and 16 additional projects are underway in Boulder, Gilpin, Grand and Larimer counties. 

The projects were put out to bid and awarded to contractors.

B̂oulder County hired a planner to develop a countrywide CWPP, and a multi-agency core team and 

working groups gathered pertinent information. Insight and data from the Fourmile Canyon fire will 

be incorporated into the plan.

T̂he Coalition for the Upper South Platte helped two communities develop or update wildfire 

protection plans and six implementation projects are active. The sub-grant has allowed CUSP to 

create seven positions.

 ̂Perry Park Metro District partnered with the new 11-person Larkspur Fire Protection District fuels 

mitigation crew for six months, in addition to using private contractors to accomplish CWPP-related 

projects within the Perry Park subdiGsion.

)̂Poudre Fire Authority received funding at the end of June 2010 to update its CWPP. Informational 

material was developed for fire protection district residents. Fort Collins natural area staff are 

assessing the wildfire potential of private properties adjacent to city-owned land.

T̂he Town of Winter Park, in cooperation with Union Pacific Railroad, completed a 75-acre 

railroad easement project utilizing contractors and town employees along the 3.1-mile stretch of 

track. Most of the 21,000 trees removed were dead lodgepole pine.

Putting America to Work.
Funding was provided by the American Recovery and Reinvestment Act 

through the U.S. Forest Sendee.
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Grant Accomplishments

Steamboat Springs overcame steep slopes and multiple ownerships to remove dead trees from 300 acres, 
positively impacting the livelihoods of 37 people.

5̂'Fhe Colorado Division of Wildlife Durango District mowed openings into a blanket of dense oak shrub 
across 1,400 acres in Perins Peak State Wildlife area.

T̂he Colorado Youth Corps Association orchestrated the use of five youth corps saw crews to mitigate 
fuels in six state parks.

D̂elta Timber Company kept 15 people employed and hired an additional 16, allowing the mill to 
simultaneously saw logs and plane boards.

D̂enver Mountain Parks hired a forester in late summer, and a contractor was selected for the project work.

Ê1 Paso County hired fuels mitigation consultants to administer and implement the road easement project 
southwest of Colorado Springs; fuels reduction work began in August.

5̂ Focused on the Forest, LLC, cuts trees, mills logs and builds fence or structures from the wood. Two new 
positions were created.

F̂orestWise created three new positions and retained nine to implement 300 acres of fuels reduction 
projects in the North Lake watershed west of Trinidad. All the wood is being utilized.

Întermountain Resources, LLC, (in receivership) reopened the Montrose mill in early June. It will apply for 
the remaining ARRA funds originally awarded to Intermountain.

Rocky Mountain Timber Products sought skilled people to run sawmill ec|uipment while product orders 
increased. Employment at the mill rose from three to 15 employees.

Putting America to Work.
Funding provided by the American Recovery and Reinvestment Act 

through the U.S. Forest Service
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Colorado State Forest Service 
ARRA July - September 2010 Report

Page 2

High-Priority Forest 
Restoration and Fuels 
Mitigation Grant

 ̂194 jobs associated with the 
grant (71.80 FTEs)

 ̂1,867 acres treated

Communities directly 
affected:
Aguilar
Colorado Springs
Denver Metro area
Del Norte
Delta
Durango
Gould
Grand Junction 
Montrose 
Kremmling 
Oak Creek 
South Fork 
Steamboat Springs 
Trinidad

Western Colorado Conservation 
Corps saw crew at Sylvan Lake

Hydro-axe operator and contract 
administrator at Perins Peak SWj4

Project Highlights Continued

Colorado Division of Wildlife

Hydro-axes created openings in thick oak brush on 1,352 

acres in the Perins Peak State Wildlife Area. Durango- 
based Horizon Environmental Services, Inc. planted 
28,500 ponderosa pine seedlings.

Colorado Youth Corps Association '

Most of the 2010 fuels mitigation work was wrapped up in 
September. Crews from six youth corps cut trees in six 
state parks, treating more than 200 acres.

Denver Mountain Parks
Denver County hired a forester that will oversee the 
project, and a contractor has been selected.

Delta Timber Company*

Delta Timber did not use ARRA funds for the three months 

reported.

El Paso County Sheriff s Department

On-the-ground work began in July. The contractor is 
thinning roadside vegetation to create safer passage in the 
event of an evacuation.

Focused on the Forest, LLC*

The business is developing a niche retail market for the 
dead lodgepole pine it cuts in northern Colorado.

ForestWise (formerly M S Forest, LLC)

Thinning on the Bosque del Oso State Wildlife Area was 
completed, and fire mitigation/forest restoration work 
recently began on private land in Las Animas County.

Rocky Mountain Timber Products, Inc.*

The business hired two new employees. Orders for wood 
products have been steady at the small mill.

City of Steamboat Springs

The project end is in sight. The logging contractor is 
hauling the last logs, piling slash, closing temporary roads 
and rehabbing permanent roads. More than 3,000 tons of 
logs were removed. Only six acres remain to be cut.

*After reviewing the CSFS grant budget in July, the forest industry 
retention sub-grant recipients were approved for additional 
funding equating to 4.5 percent of their original sub-grant

Prepared by Kathryn Hardgrave, Colorado State Forest Service ARRA Outreach Coordinator
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December 2011

Colorado State University 
5060 Campus Delivery 

F’ort Collins, Colorado 80523-5060 
(970) 491-6303 

FAX: (970) 491-7736

Allen Owen, District Forester 
Colorado State Forest Service 
5625 Ute Highway 
Longmont, CO 80503-9130

Dear Allen,

It's been a busy and exciting two years managing two grants made possible by economic stimulus funds 
through the American Recovery and Reinvestment Act (ARRA). At the start-up, we shook hands with 
individuals struggling financially to stay afloat, and we wondered if the grants came too late for some of 
the recipients. Had they been financially under water for too long? They were all grateful for the 
financial boost, and some survived as a direct result of the funding.

The enclosed final summary of the two U.S. Forest Service ARRA grants awarded to the Colorado State 
Forest Service recounts the journey of the 16 sub-grant recipients. You won't find a barrage of figures; 
instead, you will see faces of fellow Coloradans and read about their accomplishments. "Putting America 
to Work" was more than just a slogan for the 623 people directly affected by these grants.

Sincerely,

LACVJtix^

Terrie Craven
ARRA Program Manager
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Putting America to work.

COLORADO

YOUTH
CORPS
ASSOCIATION

The Colorado Youth Corps Association is a statewide 

coalition of 10 accredited youth conservation corps 

whose goal is to create productive and active citizens 

by offering participants environmental education, life 

skills and job-readiness training. Corpsmembers from 

five accredited youth corps implemented fuels 

reduction projects in eight state parks. Corpsmembers 

ranged in age from 18 to 24 and came from a variety 

of states, including Colorado, to experience physically 

demanding outdoor work. Crews generally began 

working at the end of May and finished in August.

$647,400 Sub-grant
Mile High Youth Corps is located in Denver and Colorado Springs. The Denver 

crew worked in Golden Gate Canyon State Park west of Golden. The park utilized 

a crew in 2010 and 2011 to thin trees along a popular park trail. The Colorado 

Springs crew thinned oak and ponderosa pine near a future building site at 

Cheyenne Mountain State Park southwest of Colorado Springs.

Full-time Equivalents

.04 Qtr 4 2009

-41Qtr 1 2010

6.46 Qtr 2 2010

20.67 Qtr 3 2010

2.78 Qtr 4 2010

.03Qtr 1 2011

15.56 Qtr 2 2011

7.79 Qtr 3 2011

Southwest Conservation Corps also has multiple locations. A crew from the 

Durango office camped out for several weeks in Lone Mesa State Park north of 

Dolores while thinning oak and other shrubs adjacent to a fire road.

Based in Grand Junction, the Western Colorado Conservation Corps saw crew 

spends significant time restoring riparian areas, so the crew welcomed the 

opportunity to cut dead lodgepole pine at Sylvan Lake State Park.

Rocky Mountain Youth Corps crews cleaned up the small dead or leaning trees at 

Pearl Lake and Steamboat Lake State Parks. At the State Forest in Jackson 

County, Weld County Youth Conservation Corps and a Southwest Conservation 

Corps crew from the Salida office joined RMYC's efforts.

More than 150 young adults worked on ARRA-funded state parks projects during 

2010 and 2011. Julian was an unemployed young adult struggling to find housing 

when he became a corpsmember. The Corps structure has helped him see his 

potential. "I really liked the team setting and work experience," he said. "No one 

has ever done something like this for me in any job I have had before."

Regardless of the career path they pursue, all the young adult participants 

gained new skills from working as a group and a new perspective on natural 

resources.



Putting America to work.

$622,330 Sub-grant

A 2010 Colorado newspaper editorial read, "Forestry 

is indeed an 'industry' but it shouldn't be." The 

writer's impression of the Colorado forest industry 

"reaping huge profits" is far from reality.

Delta Timber is one of the few Colorado mills 

weathering the current economic storm. The owners' 

savvy, improved mill efficiency and product 

diversification keep the business viable, but it hasn't 

been easy. An ARRA sub-grant played a key role in the 

mill's survival at the end of 2009 and beginning of 

2010. After retooling the mill in late summer 2009, 

the sub-grant provided the jump start needed to 

sustain the mill through the winter months. Instead of 

having only one crew that is responsible for all wood 

processing, the mill now has dedicated sawmill and 

planing crews.

In autumn 2010, demand for aspen paneling, the 

signature product of Delta Timber, took an 

unexpected nose dive. At the time, the Colorado State 

Forest Service was reallocating ARRA administrative 

funds to sub-recipient projects. Delta Timber 

successfully competed for an additional $72,330.

Once again, it was just what the company needed.

Due in large part to the ARRA sub-grant. Delta Timber 

retained its workforce of 15 and hired 21 additional 

employees. This is what the Recovery Act was meant 

to do. As owner Eric Sorenson said, "It was a blessing."

Today, despite the continued housing slump and weak 

lumber prices. Delta Timber has a work force of 41 

employees. "We're still exploring ways to be more 

efficient at what we do," said Sorenson. Some luck, 

ingenuity and lots of hard work have kept the business 

open. "We're still here, and that's the main thing." The 

residents of Delta County could not agree more.

Fuil-time Equivalents

21.38 Qtr 4 2009

8.33 Qtr 1 2010

1  0.00 Qtr 2 2010

1  0.00 Qtr 3 2010

J  16.59
1

Qtr 4 2010

\  0.00
.

Qtr 1 2011

7.04 Qtr 2 2011



   



   



   



   



Putting America to work.

$522,330 Sub-grant

Seven years ago, the yard at Intermountain Resources was filled with 
charred logs from the 138,000-acre Hayman Fire. Currently, 90 percent 
of the logs in the yard are dead lodgepole pine. A mountain pine 
beetle epidemic has left more than 1 million acres of mature 
lodgepole pine dead on lands adjacent to and north of Interstate 70.

Intermountain is the only remaining sawmill in Colorado that has the 
capacity to process a relatively large quantity of wood in a short period 
of time. Computerization speeds the milling process and maximizes 
use of each log.

The grant was initially awarded to Intermountain Resources, but in 
May 2010, the sawmill was placed in receivership. The receiver, Cordes 
& Company, a Denver-based firm, could have liquated the business; 
however, to their credit, they began rebuilding business relations while 
the mill continued to produce building materials. The unspent ARRA 
funds were transferred to Intermountain Resources in Receivership to 
help the mill get back on track. Nine production positions eliminated 
prior to the receivership were reinstated in October 2010. An 
additional three positions were added before year-end. In addition to 
sawmill workers, the sub-grant helped the mill secure a source of 
wood while seeking solutions for future wood contracts.

Environmentally, Intermountain is the natural resource managers' 
biggest tool for positively impacting forest health issues on a large 
scale in the shortest amount of time. From an economical standpoint. 
Intermountain not only is a significant employer in Montrose County, 
the business sub-contracts with independent loggers and truckers 
across the state. Most live in rural counties.

Finger-jointed lumber, initially brought on-line at 
Intermountain in 2009, is back on the product list. Short 
pieces of wood that previously were chipped or ground, 
are assembled into premium pieces of lumber that 
command a higher retail price than conventional 
lumber because it will not twist or warp. It is just one 
way the sawmill hopes to pull its way into the future.

Full-time Equivalents
6.07 Qtr 4 2009

32.65 Qtr 1 2010

0.00 Qtr 2 2010

0.00 Qtr 3 2010

2.98 Qtr 4 2010

3.13 Qtr 1 2011

0.00 Qtr 2 2011

0.00 Qtr 3 2011

11



Putting America to work.

West of the potato and barley fields in central San Luis Valley, a small sawmill survives, despite economic 

hardship in Rio Grande County. The owners, Richard and Cassandra Doyon, weren't too sure what they'd gotten 

themselves into when the business was awarded ARRA funds, but they knew the financial tightrope they'd been 

walking was becoming thinner.

The funds were immediately put to use to retain three employees and hire three additional employees. The sub-

grant would sustain the sawmill through the winter, typically a slow time for the business. After the spring thaw, 

loggers returned to the forest, and the saws at the mill continued to whirl. During summer 2010, newly arrived 

logs were immediately sawn to meet orders. Although product prices were below average, employment at the 

mill was up to eight people or more. A different tone resonated in Cassandra's correspondence with the CSFS 

program manager in October 2010. "You can clearly see what this opportunity has allowed us to already 

accomplish in a short amount of time," she wrote. "The lumber market is still down, but with the grant money 

and our increased production, we are making things work very well."

When the funds were completely spent in August 2011, the sawmill had 11 full-time employees. Two of the 

original new hires still worked for the Doyons. One started out operating the fork lift and is now the mill 

supervisor, the other began his employment stacking boards and now operates the edger. Both are thankful to 

have a job and steady work.

Nothing is certain in the Colorado wood industry, even when the housing market is good. Logs may or may not 

be available due to a long winter or wet summer, and a spike in fuel prices can collapse the small profit margin. 

The ARRA grant cushioned the risk of re-opening the mill and made the venture successful. The mill is now 

building its log inventory for the winter so it can continue to fill wood product orders. It's a noisy place, and 

that's just the way the Doyons like it.

Full-time Equivalents

.90Qtr 4 2009

5.64 Qtr 1 2010

9.36 Qtr 2 2010

13.78 Qtr 3 2010

3.06 Qtr 4 2010

10.10 Qtr 12011

12.37 Qtr2 201ll̂l

6.68 Qtr 3 2011 fc
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Community Wildfire Protection
Plan Development and 
Implementation Grant

$4,465 million

Grant Sub-recipients

Anchor Point Group, LLC 

Boulder County

Coalition for the Upper South Piatte 

Perry Pork Metropolitan District 

Poudre Fire Authority 

Town of Winter Park

The purpose of the grant was to create or 

retain jobs that helped develop and 

implement Community Wildfire Protection 

Plans.

14



Putting America to work.

FIRE MANAGEMENT

$1,745,583 Sub-grant

Anchor Point Group, LLC, is a wildfire management consulting firm based in Boulder that specializes in services 

related to wildland-urban interface issues. The company was named after the fire suppression term "anchor 

point," which describes a location where a fire crew can safely begin to work a wildfire. Since 1999, Anchor 

Point has applied state-of-the-art fire science to wildfire mitigation, forestry, planning, municipal codes and 

insurance issues.

Modeling how a wildfire might burn and where tree thinning may most effectively change wildfire behavior is 

common practice for Anchor Point, but implementation of a fire mitigation project was something new. The 

firm identified projects that protected people, communities and infrastructure - and hired three full-time 

employees to contact the landowners, set up projects on the ground, bid out the work and administer the 

contracts. Working relationships were developed with more than 80 landowners in four counties. Although very 

time consuming, building individual, community, media and fire department relationships was crucial to 

success.

Anchor Point utilized seven logging/tree service businesses, two fire department mitigation crews and one 

county mitigation crew to implement 21 projects totaling 357 acres. A diversity of contractors spread out the 

funds, and Anchor Point learned the value of the different types of contractors; each was best suited to specific 

types of jobs. Only one project did not come to fruition because landowners critical to the project did not want 

to participate. Meanwhile, wildfires that required resident evacuations came within one mile of four completed 

projects.

With ARRA grant funds. Anchor Point added new expertise to the firm. Opportunities just out of reach in the 

past now are possible because of the additional employees. As an example. Anchor Point recently was awarded 

two forestry-related contracts that will help sustain the new positions. Although most of the contracted work 

was short-lived, several businesses acquired new contracts based on the work completed for Anchor Point.

Full-time Equivalents

2.56 Qtr4 2009

4.72 Qtr 1 2010

5.51 Qtr 2 2010

18.88 Qtr 3 2010

15.29 Qtr 4 2010

6.48■ Qtr 1 2011

: ■ 8.751 Qtr 2 2011

.99Qtr 3 2011
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Putting America to work.

Boulder 
I County i

$157,700 sub-grant

Writing a Community Wildfire Protection 

Plan is a daunting task. A successful plan 

has buy-in from residents willing to 

participate. That means someone with fire 

expertise must present the project 

options, spelling out the pros and cons, so residents 

can prioritize projects and determine an efficient 

means to accomplish the agreed upon work.

Thirteen CWPPs already exist in Boulder County. The 

communities within each existing CWPP are shown on 

the county map above. The color of the community 

area indicates the CWPP with which it is associated.

Boulder County hired a community planner to develop 

a countywide CWPP. His expertise was not fire, but he 

knew how to bring people together for a common 

purpose. Under his leadership, a core team and work 

groups were formed. A voluntary public advisory team 

of 16 poured over suggestions made by 85 county 

residents, researched common themes and presented 

13 recommendations to the core team and county 

commissioners.

The countywide CWPP was written in non-technical 

terms and was supplemented not only with maps and 

tables, but with video footage produced by five 

University of Colorado student interns. Comments 

from county commissioners at a September 2011 

public hearing echoed the sentiment of others. "This is 

an exciting plan in many ways. It's strategic and 

incremental." Another commissioner said, "It is a 

blueprint for moving forward."

Boulder County has extended the employment term of 

the planner.

16

The history of wildfire in Boulder County teaches

us that:

1. Wildfires take place at all times of year

2. The number, size and property damage 

associated with wildfires are increasing

3. Our most catastrophic fires have been human 

caused

Unhealthy forests lead to higher severity fire 

The frequency of wildfire depends on where 

you live

Wildfires are also a risk to residents of the 

plains

7. High winds are a leading concern

Firefighters cannot defend and save every 

house

Fragmented land ownership, the mixture of 

public and private lands, makes interagency 

cooperation and partnerships necessary

10. History repeats itself
Excerpt from Boulder County CWPP

4.

5.

6.

8.

9.

‘ T lift > JFull-time Equivalents

0.00 Qtr4 2009

.31Qtr 1 2010

jT'il’ 1 .75Qtr 2 2010

1.02 Qtr 3 2010

1.00 Qtr 4 2010

1.79 Qtr 1 2011

1.41 Qtr 2 2011

1.87 Qtr 3 2011



   



   



Putting America to work.

""Z^uthoritv/^

FortGoUiiis  Colorado

$135,000 Sub-grant

Poudre Fire Authority (PFA) has fire jurisdiction on 235 

square miles of land around Fort Collins. Fort Collins 

Natural Areas manages 8,000 acres of open space within 

PFA's jurisdiction. PFA needed to update its 2006 

Community Wildfire Protection Plan, and Fort Collins 

wanted to reinstate its prescribed burn program in the 

natural areas. Thanks to the ARRA grant, both entities 

progressed in their community wildfire protection 

efforts.

The ARRA funds awarded to PFA in June 2010 allowed 

the fire department to dedicate a current employee to 

focus on revising the CWPP, and hire a new firefighter to 

cover normal operations. To update the CWPP, strategic 

planning maps and tactical maps were updated, followed 

by a re-evaluation of the hazards, vulnerabilities and 

proposed action items. PFA met with citizen groups, 

community leaders and individuals, and updated the 

ignition and response data on individual homes. The 

update was completed in September 2011.

The sub-grant breathed new life into the Fort Collins 

prescribed burn program. For two to three years. Fort 

Collins missed all burning opportunities because no burn 

plans were written. The city created two part-time term 

positions to work on the backlog of plans that needed to 

be written. Both new employees had prior experience 

with Fort Collins Natural Areas and wildland fire. They 

tag-teamed on the plans; one wrote the plan, while the 

other provided the supporting GIS information.

Although one Fort Collins employee did not complete the 

term, the team completed six burn plans and made the 

implementation of three burns possible. Three additional 

burns are in the works.

The CWPP writer will go back to his former duties, and 

Fort Collins hopes to find additional funding to maintain 

a viable prescribed fire program.

Full-time Equivalents

2.04 Qtr 4 2010

2.30 Qtr 1 2011

1.86 Qtr 2 2011

.981 Qtr 3 2011



   



Putting America to work.
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