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ABSTRACT

IS MEANINGFUL WORK A LUXURY? AN INTERPRETATIVE PHENOMENOLOGICAL
ANALYSIS ON THE EXPERIENCEOF MEANINGFUL WORK AMONG LOWER

SOCIOECONOMIC STATUSWORKERS

The growing empirical literature on meaningful work suggeettexperiencing
meaningful work is associated with many psychological benefits to the individual. veigwe
very little is known about how lower socioeconomic stédh&ES)workers experience
meaningful work due tthe lack of researchith this population and assumption that pursuing
meaningful work is a luxury. The present study sought to explore theenqgeeof meaningful
work among.SESworkers through an interpretative phenomenological angly®As
approach.Semistructured interviews were conductedh eightLSESworkers. @vendomains
were constructed as a result of the data analgsfaitions of meaningful work, perception and
psychological experience of meaningful work, internal conditions of meaningfid| external
conditions of meaningful worlgersonal impact of meaningful work, strategies to enhance
meaningfulness in work, and perspective on the relationship between meaningful work and SES
Participantsdefined meaningful work as similar to previous conceptualizatpmrseivedand
experiencedheir currentwwork as meaningful in diverse waysydappeared to bgenerally
positively mpactedhrough meaningful workParticipants alsaentified direct and indirect
conditions that support or hinder meaningfulness in their work and sugg#stegies to
enhance meaningfulnesstheir work. Finally, participants viewed meaningful work as an

attainable psychologica¢source fo SESworkersdespite barriets
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CHAPTER ONE INTRODUCTION

It is about a search, too, for daily meaning as well as daily brea@cfagnition as well as

cash, for astonishment rather than torpor; in short, for a sort of life rather thamdzay

through Friday sort of dying.

- Studs Terkel (1972, pxiWorking
Statement of the FPoblem
Work is an essential paof life for most individuals. Among people 15 years of age or
older in the United States, 44 percent of an average day is spent on working amellateck-
activities (Bureau of Labor Statistics, 2014). For those who are emptbigegercentages
evenhigher—astriking 68.8 percenaf time during a typical weekdag spentworking (Bureau
of Labor Statistics, 2016). It is clear that work occupies a significant patipeople’s lives,
but how are peoplexperiencinghis substantial timef theirlives? How would one’s life differ
if they spenttime at work perceiving it &8 meaningfulrather thardreading every second just to
fill the time at work
A burgeonindine of psychological researdm meaningful worlhas recentlgtarted to

examine this question. Although research on meaningful work typically has been conducted i
the fields of organizational behavior and management due to its impact on work per&grmanc
the past several years have witnessed afisgerest inrmeaningful work researdby
psychologists due to its potential ftg psychological benefits to the individudhitial empirical
evidencesuggestshat experiencing meaningfulness in one’s work is associatedwotk-
related andyeneral welbeing Steger, LittmarOvadia, Miller, Menger, & Rothmann, 20113t

appearshat the benefits of meaningful work is not only limited to the domain of workt but

extends to an individual’s life in general.



Despite the increasing popularity of meaningful wagearchthere has been a
significant problem in understanding the experience of meaningful work lettzgure.
Counseling and vocational psychologists harsal concerns about the bias of the study of
work towards those with relative socioeconomiwvilege, and the absence of repraationof
the work experience of lower socioeconomstiatusvorkers(Blustein 2001; Richardson, 1993).
Research on meaningful work is not an excepiatisbias(Rosso, Dekas, & Wrzesniewski,
2010). Due to this tk of research olower socioeconomic statysSES)workers meaningful
work experience, pursuing meaningful work is often thought of as a ltxatrysonly relevant
to thesocioeconomicallyrivileged (Brief & Nord, 1990).Some researchers have argtheat
LSESworkers ardess likely topursue meaningnd purposé theirwork beyond its monetary
value(e.g., Brief & Nord, 1995).This perspective is consistent witke weltknown idea of
Maslow’s (1943) hierarchy of needghich assumes that a higheider need such as self
actualization cannot be met unless the |learelersurvival needare fulfiled However, some
researchersuggesthat this may not beecessarilyrue €.g.,Shim, Dik, FitchMatrtin,
O’Donnell, & Steger, 2013; Steger, 2014).

Although the importance of financial rewards may be great&tS&Sworkers than their
higher socioeconomic status counterparts, the motivation and ability to pursue rtaagsgn
work may be an independent factor from the motivation to work for diahimcentives.
Moreover, perpetuating the assumption that it is difficulLf®eESworkers to experience
meaningful work provides an unhelpful rationale to put them in a helpless position, which can be
discouragindgor workers(Ashforth & Kreiner, 2013yho are alreadworking so hardvith less
resourcesindfeweradvantagesin fact, existing research on the work experienceSES

workersmostly focuses on the external barriers and negative aspects of their caresmggrdenel



and work adjustment (Harris, Huang, Hannon, & Williams, 2011), neglecting the positike wor
experience they may encountdiefailure to includeLSESworkers in the discussion of
meaningful workmay act to further marginalizekemin experiencing the psychologida¢nefits
of meaningful work (e.g., Dik & Steger, 2008; Dik, Steger, Fitch-Martin, & @izl 3).
Perhaps it is alsan“ethical obligatiori (p. 233)for psychologists to advocate for and support
the experience of meaningful work l0BESworkers through research and practice (Steger,
2014), so they could also benefit from what meaningful work has to offer huimamhus,
perceiving meaningful work as aiygleged experience that is only assible to the affluent is a
premature assumption which requires memgiricalevidence.

Therefore, the present study aims to investigatexperienceof meaningfulwork
amongLSESworkersto give voice to thisilent population in the literature of meaningful wor
In the following sectionsa review of the curretiterature on meaningful work, socioeconomic

status, and the link between these two constructs will be provided.

Meaningful Work

What ismeaningful worR In this section, | will start with clarifyindpe meaning of
meaningful work. This is a particularly important task in the study of meaningfulagatiere
has been an inconsistent use of terms which has created considerable confusilierattite
(Dik, Byrne, & Steger, 2013). Aftefiscussingvhatconstitutes meaningful avk, | will present
the existingdefinitions andheoretical perspectives of meaningful work suggested by
researchers.

The firstterminologicaldistinction that should be made is between the meaning of
“meaning” and “meaningfulnessi the context of work. Pratt and Ashforth (20065t pointed

out the importance differentiatng these two termehich wasfollowed by other researchers



(Dik et al, 2013; Ross@t al, 2010). The construabteaning of workypically refers towhat
work signifies to the individual such psrceiving work as éinancial means or an expression of
identity (Rosso et al., 2010). This often incorporates a broader perspective of the role of work in
thesociety in terms of the norms, values, and traditions of work in the everydayHd&o{€ky,
2003). In contrastneaningfulness indicates thenount odegree of meaningeople
experiencewhich usually impliesa pogstive meaning(Rosso et al., 2010). Meaningfulness of
work alsohas an experiential focus (Schnell, Hoge, & Pollet, 2013), which supports the notion
that meaningfulness is a subjective experience onttigidual (Pratt & Ashforth, 2003)ln
order to prevent further confoundingtbfseconcepts, Rosso and colleagues (2010) recommend
the use ofmeaningful” or “meaningfulness” in the line of research on the experience it¥/pos
meanng, significance, and purpose in work rattieam “meanind.

Meaningfulness in the work context can additionally be broken dowreémingfulness
in work andat work. Whilemeaningfulness in woikdicates the sense of meaning people
experience frondoingthe actual workmeaningfulness at worlefers to when individuals
experience meanifiginess in relation to the aspects of the organization or workplace.
(Chalofsky 2003; Dik et al., 2013; Pratt & Ashforth, 2R0Steger and Dik (2010) argue that
“fully meaningful work includes both components” (p.133) of meaningfulness in work and at
work.
Definitional and Theoretical Perspective®f Meaningful Work

Although the terms used to indicate meaningful work have been fragmented in the
literature, the conceptual facets of meaningful work appear faibe consistent amongst
various definitions provided by researchers. Bekwlist of defintions that have been

suggested by several researchers:



e Work and/or its context that is perceived as purposeful and signifi€aatt & Ashforth,

2003)

e Work that “gives essence to what people do and brings a sense of fulfillment, and a

pathway to express the meaning and purpose of their lives.” (Chalofsky, 2003, p.74

e “Thevalue of a work goal or purpose, judged to the individual’'s own ideals or standards”

(May, Gison, & Harter, 2004, p.11)

e “Finding a purpose in work that is greater than the extrinsic outcomes of the work”

(Arnold, Turner, Barling, Kelloway, & McKee, 2007, p. 195)

e “Work experienced gzarticularlysignificant and holdingnorepositive meaning for

individuals.” (Rosso et al., 2010, p.95)

The most commooonceptual facetthat these definitionsf meaningful work include
appear to beersonal significance and a broader purpose in work. Steger, Dik, and Duffy (2012)
suggested multidimensionaktonstruct encompassing these two facets with an additiibre of
perception of one’s work to benefit the greater good.

Calling is commonly referred tas a form of meaningful workWhile calling has been
historically understood in a religious contekigrte are two recent conceptualizations that are
used to embrace a more secular meaning of being called to one’s wodaclassicabpproach
is closer to the classical notion in that it views work as a destinguaiydo society (Bunderson
& Thompson, 2000 whereas anodernapproach is more focused on deriving $elffiment and
happiness through work (Bunderson & Thompson, 208Xamples of the latter approach such
asDobrow and TostKharas (2011) definition of calling asconsuming, meaningful passion
people experience toward a domain” (p.1083)ear to balmost identical to the existing

definitions of meaningful work (Steger, 2014), while neoclassical concepti@igauch as Dik



and Duffy’s (2009) definition of calling also includes components such as “to approach a
particular life role in a manner oriented toward demonstrating or derivingsa sé purpose or
meaningfulness and that holds other-oriented values and goals as primary sources of
motivation)” (p. 427) which appear to be consistent with the previous conceptualizations of
meaningful work.

Overall, meaningful work seems to encompass work that is experiensiggifisant
and satisfyindo the individualwith a greatepurpose that extends beyond the self to others and
society. Now | move on from the discussion what meaningful work is to that dfow
meaningful work occurs.

Hackman & Oldham (1976) Hackman and Oldham (1976) presented the first
theoretical moddihat explicitly named meaningfulnessaee ofthe threecritical psychological
states workersshouldexperiencdo derive beneficial personal and waotated outcomesom
theirwork. In theirJob Characteristics tiel,experienced meaningfulnassiefined as “the
degree to which the individual experiences the job as one which is generally maaningf
valuable, and worthwhile” (Hackman & Oldham, 1976, p.256). The mddetifies three job
characteristics that additively determines one’s experienceaainingfulness in work: (1) skill
variety, (2) task identity, and (3) task significanddne authors suggest that workers experience
their work as meaningful when a worker is able to use a variety of differentiskhisir job
task, when the job allows one to be involved in the whole completion of their wonkjheemd
workers see the results of their work to have a significant impact to other people.

Berg and colleagues (2013While Hackman and Oldham’s (1976) modelwedjob
characteristics ashaping the worker’s experience of meaningfulness in wekg, Duttonand

Wrzesniewsk{2013) suggest a “bottom-up, individualized approach” (pn8%re the worker



cultivates their own experience of meaningfulness thrqughctively making changes to
boundares oftheir job. Job craftingis defined asthe physical and cognitive changes individual
make in the task or relational boundaries of their w@¥kfzesneiwski & Dutton, 200%. 179).
Berg and colleagues (2013) prestémee ways of job craftig andspecific strategies for each
typethat may derive meaningfulness in one’s jd task crafting (e.gadding, emphasizing,

and redesigning tasks), (2) relational crafting (e.qg., building, reframmcgadapting
relationships), and (3) cognitiveatting (e.g.,expanding, focusing, and linking perceptions).
Additionally, the authors propose that when workers use these techniques to cragbthieira
way that is consistent with tinenotives, strengths, and passions, they may experience more
meaningfulness in their work (Berg et al., 2013).

Chalofsky (2003) Based on a literature reviesonducted in the late 1990s including
both quantitative and qualitative studies in the fields of business, psychology, sacoldgy
educationChalofsky (D03) presented tripartite model of meaningful work which includes
three elements: (1) sense of self, (2) work itself, and (3) sense of batemtse of seihvolves
bringing one’s whole self (i.e., mind, body, emotion, and spirit) to work, knowing one’s purpose
in life and how work fits to that purpose, and constantly striving to reach one’s potential in work.
Work itselfinvolves viewing work as an opportunity to carry out ofigespurpose beyond
performance, and experiencing challenge, creativity, learning, contignowth, autonomy, and
empowerment through work. Finallsgnse of balanaefers to the balance betwesork and
other domains of life, acknowledging that work is one way people live their lives. €kalof
(2003) argued that no single factor is more important than others and that meaningful work

requires the interplay of these three elements which make inpegrated wholeness



Pratt and Ashforth (2003)In their chapteon meaningfulness in working and at work,
Pratt and Ashforth (2003)epictthe process diow meaningfulness can emerigased on
previous identitytheories(i.e., Stryker & Serpe, 1982; Tajfel & Turner, 1979). The authors
suggest that meaningfulnesgliye work context is createdhen aworker’s identityis integrated
with her or his workasks/roleand membership. In other words, they view the path to
meaningfulness as occurring though an alignment among these comp@ihetsotable
aspects of their perspective on meaningful work are that(#)eew the creation of meaningful
work as a dynami@ngoing process which may involve changes in these compoard(b)
allow room for misalignment among these components at tifflesy dso provide suggestions
on how organizational practices can foster meaningfulness both in and at work.

Steger and Dik (2010)Steger and Dik (2010) proposed a model of work as meaning that
suggests that the sense of meaningful work arises from a bidirectional relatioetsieen work
comprehensioandpurpose In this model, understanding one’s self, organization, and the fit
between self and organization is seen to develop people’s comprehension about their work,
which is a similar concept to tlaignment as noted in Pratt and Ashforth’s (2003) thedhe
authors claim that thisomprehension promotessense gburpose that comprises of a personal
and organizational purpose which can be fostered through effective leadershimodals
hypothesizes that when an individual can successfully pursue a purpose in thethaiork,
comprehension will be deepened. Through these interactive progessbkslieved thapeople
will be able to perceive their work as a source and expression of theimgpé&afife, which in
turn helps them to transcend their work beyond themselves and toward the greater good.

Rosso and colleagues (201@ased on an extensive review of the literature on the

meaning of work and mechanisms of meaningfulness, Rossmdedgueg2010) proposed a



theoretical framework that illustrates the commpathways by which meaningful wodan be
created or maintainedlhe framework consists of two dimensionggency-communioand
seltothers—which represent the motives and sources of meaningful work. Meaningful work is
thought to be experienced at the intersections of these dimensions, which yieldshHaaypdo
meaningful work.

The four main pathways include individuati@gencyself), contribution(agency
others) seltconnection (communiogelf), and unification (communioathers) which are each
describeds the followingoy the authordndividuationinvolves work that defines and
distinguishes the self as valuable and worthy (e.g., control/automomyetence, ansklf
esteeny contributionrefers to work that is perceived as significant and/or done in service of
something greater than the self (epgrceived impact, significance, interconnectedness, and
selfabnegation)selfconnectiorreflectswork that bmg individuals closer into alignent with
the way they see themselves (esglf-concordance, identity affirmation, and personal
engagement andunificationindicates work that bring individuals into harmony with others or
principles (e.g.value systems, social identification, and interpersonal connect@dness

Rosso et al. (201@mphasize¢hat these pathways are not mutually exclusitteough
they are conceptually distinct featurds.fact, they hypothesize that these pathways may have
additive or interactive effestwhen activated simultaneously which may results in a overall
stronger sense of meanin@hey also stress thatperson’s experience onfeaningful workis
ultimatelygeneratedhroughthe self, regardless of tlokrection d the dimensions.

Lips-Wiersma and Wright (2012Based on an existentipérspective on meaningful
work, Lips-Wiersma andVNright (2012) proposed a multidimensional framework of meaningful

work based on two qualitative studies they conducted.frahgawvork includes both content



(i.e., developing the inner self, unity with others, service to others, and expresispajeutial)
and process dimensions (i.e., tension between being-doingtisets, and inspiratiereality) of
meaningful work. They sygst that the lack of balance among these dimensions may
potentially cause meaninglessness in work and thus meaningful work is an ongahg se
process towards coherence of these dimensions.

Park (2012) Park (2012) applied her theoretical framework of global and situational
meaning (Park & Folkman, 1997) to the work context. She proposed a model of meaningful
work by employing the influence of global meaning systems on various aspeaiskdife
including career choice and development, on-the-job conduct (i.e. motivation and efforbndecisi
making, relationships with supervisors, colleagues, and supervisees)eahated stress and
coping, and workelated weHlbeing. Through this model she explains how globahning
systems (e.greligious and spiritual worldviews) are pervasive in guiding the way how people
make situational work meaning, which echoes with the meaning inmwesgaing in life
connection suggested by other researchers (e.g., Steger & Dik, 2009)

Schnell and colleagues (2013Viost recently, Schnell and colleagy2613) developed
a conceptualization agheaningful workin analogy to their multidimensional definition of
meaning in life which includes coherence, direction, significance, and bejpindife. In the
context of workcoherences understood as the fit between a person’smitept and the
assigned role at worktirectionrefers to values and norms of the organization that functions as a
moral codesignificanceindicates the peeived consequences one’s work as on an
organizational, societal, or global level; amelongingindicates being part of a collegial

community at work. The authors view that these elements of meaningful workiexasious
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contextual évels including the person (i.e., significance), work-role fit (i.e., coherence), wor
tasks (i.e., significance), and the organization (i.e., belonging).

In sum, theexistingtheories of meaningful work tend to propose that meaningful work
occurs in some sort of intdgy between the person and work context, which moves towards
alignment and integration, and expansion through an ongoaogss.

Empirical Findings of Meaningful Work Research

The theories of meaningful work suggest that meaningful work should foster something
good for those who pursue ialthough the current state of empirical evidence on meaningful
work is sparse compared to the theoretical developmangsrical findingsincluding both
direct and indirect measures of meaningful work support the ide# thassociated withnary
psychological benefits for individuals.

Based on studies which indirectly examined the advantages of meaningful vegey, St
and Dik (2010) concluded that meaningful work is associated with individual benefits such as
higher certainty and se#ifficacy about career decisions, intrinsic motivation to work, work
satisfaction, and meaning in life.

Studies on calling also have found beneficial psychological associations for intlividua
who perceive their work as calling. Research on calling has shown that adulyeesplvho
consider their work as a calling report less stress, lower levels of depres®l greater clarity
of their selfconcept(Treadgold, 1999); higher job/life satisfaction and greater health indicated
by missing fewer days of work (Peterson, Park, Hall, & Seligman, 2009; Wrze&nét\al,

1997); greater career commitment and less withdrawal intentions (Dulfy&[Steger, 2011).
Even for college students who are still developing their careses)se of calling was associated

with greater career decidedness, comfort with career choice, greatdassif(Duffy &

11



Sedlacek, 2007), greater career decisionef@lfacy, astronger sense of meaning in one’s life
(Dik, Sargent, & Steger, 2008; Dik & Steger, 2008), higher levels of life saisfaekistential
well-being, positive affect, and challenge and enjoyment in work (Steger, Pag;k8him, &

Dik, 2010), and academic satisfaction (Duffy, Allan, & Dik, 2011).

There are several studies which directly examined meaningful vimik study using
diverse samples and measures of meaningfuk and well-being, Arnold and colleagues (2007)
found that meaningful work waslated to positive affective webeing and general mental
health even after controlling for whether one thinks work should be meaningful or not.
Meaningful work also has been positively associated with psychological engagegmerk
(May et al, 2004). In addition, meaningful work has been found to act as a moderator in the
relationship between affective disposition and work engagement, indicating that wikenswor
perceive their work as meaningful, their level of engagement in work did nat loktfieesn
those with high and low affective disposition (Stege¢ml, 2013). Even under stressful
situations, meaningful work is related to greater confidence in dealingtvais sgreater self-
knowledge, personal growth, and increased resiliency (Britt, Adler, & Bartone,.2001)

In sum, previous empirical studies on meaningful work and calling suggest that
meaningful work is associated with better mental health and psychologicdieiddl in lifeand
work for the individual. Next, conceptualizations of socioeconataitus and its impact on

psychological health and well-being of individuals will be discussed.

SodoeconomicStatusin PsychologicalResearch
Socioeconomic status is a fundamental determinant of health andewedlacross the
life span (American Psychological Association, Task Force on Socioeconatus,&007).

Despite its impact on human functioning, socioeconomic status has been poorly studied in

12



psychologial research (LipAli, Soleck, Hopps, Dunston, & Pickett Jr., 2004). In a content
analysis of the use abcioeconomic status in three top-tier counseling psychology journals, it
was revealed thacioeconomic statugpically has been reported as onesevVeral
demographic variables or treated as a control variable, rather than a primalevat interest
(Liu et al., 2004). Accordingly, the convergence in the definition of socioeconomicistatus
psychology has yet to occur. However, effort toward a better understandiogaéconomic
statushas been made by the Task Force on Socioeconomic Status of American Psychological
Association(2007). In their report, three approaches to understand socioeconomiaigatus
provided: (1)SES (2) gradient approach, and (3) social class (APA, 2007). The SES approach
involves an aggregation of traditional object®&€Sindicators; gradient approach refers to the
subjective dimension of socioeconomic inequality; and social class encomihasseactural
influences in one’SES In this section, Will review these various conceptualizations of
socioeconomic status to provide an understanding of h&ES' is defined in this study.
Three Conceptualizations of Socioeconomic Status

SES SES is the most commonly used in the psychological literature (APA, 2007).
Though there are various indicators to operationalize SES, it is typicallylsbas a position
within a socioeconomic hierarchy based on objective indices such as one’s eduaatainal |
income, and occupational prestige (Diemer & Ali, 2009). Other indicators of SH&atleabeen
perceived as important includes housing characteristicshoesing tenure, household
conditions, and household ameniti€alobardes, Shaw, Lawi, Lynch, & Davey Smith, 2006)
and general wealth (Duncan, Daly, McDonough, & Williams, 2002). This way of understanding
emphasizes the differential access to resources which may powerfully shaleésgssrsonal

experiences and opportunities (APA, 2007). In addition, SES can be assessed in diffelent |
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of analysis such as individual, household, and neighborhood levels (Krieger, Williams, & Moss,
1997).

Subjective socialtatus In the gradient framework, one’s socioeconomic standing
consideredn a continuous spectrum with a focus on a social group’s subjective position in
relation to other social groups (APA, 2007). The perception of &ESand its gap between
that of others’ becomes most salient in this concept rather than the actlsabfeve
socioeconomic inequality. The increased use of subjective measures of sagalestaf
Operario et al., 2004; Singh-Manoux, Adler, & Marmot, 2003; Wolff, Acev@dczia,
Subramanian, Weber, & Kawachi, 2010) reflects the value of this understanding. Stacbeasl
have found subjective social status to be a better predictor of health than objettiaors of
SES (Adler, Epel, Castellazzo, & Ickovics, 2000; Singh-Manoux, Marmot, & Adler, 2005).

Social class Social class is a more phenomenatagframework which emphasizes how
class influences an individual's view of one’s own social class and the world, andhere ot
view an individual because of their social class (Diemer & Ali, 2009). The twapee
approaches of socioeconomic staesmore focused on individual attributes and proximal
causes of inequality in a micro level, whereas the socisd algproach addresses a broader view
of socioeconomic status including the cultural, structural, and institutional causes adlity
amongclasses at a macro level (APA, 2007).

In their Social Class Worldview Model (SCWM), Liu and colleagues (2004) dingtie
individuals work toward congruency among beliefs, behaviors, and perceptions within their
social class worldview to meet the peresl\expectations of their economic culture. During this
process, classism can be directed toward the out-granpgooup members who behave

differently from their own economic culture (Liu et al., 2004). In this perspecoaal class
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inequality reflects a form of social and political dominance that allows gooups to prospeat
the expense of others (APA, 2007).
Impact of Socioeconomic Status on Psychological Health and Wéling

As seen in the conceptualizations of socioeconstaitis the inequality among different
socioeconomic groups becomes the focal point that deserves attention. Whethdereistidilf
access to resources, perception of theagapngother socioeconomic groups, or the socio-
cultural impact of differensocioeconomic statutere seems to be a clear disadvantage to being
in the lower range of the socioeconomic spectrum. Most research regarding sociseconom
statushas been focused on physical health or psychological distress and reldtlgas/knovn
about its impact on psychological weking (Kaplan, Shema, & Leite, 2008). Studies that have
examined the relationship between socioeconomic staipsychological health and well-
being reveal mixed results.

There is evidence that lowsocioeconmic statuss negatively associated with
psychological health and wddkeing. For example, lowsocioeconomic status has been found
to be related to lower sedfsteem (Twenge & Campbell, 2002), highegvalence of depression
(Lorant, Deliege, Eaton, Robert, Philipp&t Ansseay2003; Murphy, Olivier, Monson, &
Sobol, 1991), lower sense of control (Lachman & Weaver, 1998), less personal satisfacti
worse seHconcepts, and lower career adaptability (Blustein et al., 2002). In contrast; hig
socioecaomic statushas beetinked to better psychological well-being, including components
such as sel&cceptance, purpose in life, environmental mastery, and personal growtm(Eapla
al., 2008; Ryff, Magee, Kling, & Wing, 1999), higher levels of subjectre#-being (SWB)
(Pinquart & Sorensen, 2000), and greater career decision self-effidamygson & Subich,

2006).
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However, other studies suggest that a linear relationship does not exist bet\BesmdSE
psychological health and well-being. It has been found that while the absencenoéisic
extremely stressful for individualsence peoplean afford everyday necessities the increase of
affluence seernto matter surprisingly little, suggesting a curvilinear relationship (Myers &
Diener, 1995). Research on lottery winners also has shown that the elevation of halyaness
winning a fortune does not have a lasting effect and can even reduce the pleasurdasfemn
events (Brickman, Coates, & Janoff-Bulman, 1978). Other studies have found thaemaneas
income or monetary wealth are not related to subjectivelve@llg or happiness
(Csikszentmihalyi, 1999), or the income effect on vbelilng or happiness was reduced after
controlling for individualeffects (Ferrei-Carbonell, 200h A recent study examined the role of
positive affect in the relationship between income and meaning in life. The Bndotigate that
income and meaning in life has a positive correlation only when people experierlegdtsiof
positive affect, and has no relationship when high in positive affect (Ward & R@ig). This
finding was also supported by people’s forecast of a financially poor futurg peiceived as
more meaningful when one expects it to be happy (Ward & King, 2016).

Regarding sense of control, sulogial within-group variability was found in the lower-
income group indicating that some individuals with lower incomes showed higherdéselsse
of mastery and lower perceived external constraints, characteristics thatlesstraly high
income counterparts more than their own income group (Lachman & Weaver, 1998). One study
on careerelated variables showed that no differences were found in career indenising a

disadvantaged and non-disadvantagadlescentgRojewski, 1994).
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Meaningful Work and Socioeconomic Status

Several studies suggest that lowecioeconomic statusmn overlap with the experience
of meaningful work. Ashforth and Kreiner (1999) argued that the stigma of “dintly’iosters
development of a strong occupational or workgroup culture, which promotes construction of a
positive identity through reframing and selective social comparisonsqualative study on
people who engage in repetitive work, 75% of participants indicated that they exgerienc
meaning in their work, which led Isaksen (2000) to argue “meaning in work is not fully
determined by working conditions (p. 84)iri aqualitative study wth poor workingelass urban
adolescents, the participants expressed a strong sense of meaning from wosgq enaticakted
they would work even if they did not need the money (Chaves et al., 2004). Finally, in another
gualitative study on lowvage homeare workers, participants identified the constraints they
experience in their work but also appeared to draw meaning from their willg\gnesgage in
difficult work in order to enhance others’ lives (Stacey, 2005).

Research on calling suggests similar results. In WrzesniewsKisgtl&97) study on
people’s orientation to work, it was found that people who perceive their work as talling
significantly higher income, education, and prestige of occupation. However, hehegstilts of
24 administrative assistants who were similar in age, income, and edwat®analyzed, there
was an equal distribution of job (i.engan to acquire material rewards), career, (kay to
achieve advancement within the occupational structure), and callingvbri. for fulfillment,
inseparable from life) orientations indicating that the sense of calling reenessarily restricted
to a certain socioeconomic statbsit more dependent on the self-perception of an individual’s
work. Davidson and Caddell's (1994) study with a religious sample also presented thaimpeopl

higher social class were more likely to view their work as a calling than a,candemore as a

17



career than job. The tendency to view their work as calisy increased as educational level
and family income increased. However, though a lesser percentage than middle olagspe
11% of the people in the working class still perceived their work as a callivey than a career
or job.

A more recent sty conducted by Allan, Autin, and Duffy (2014) examined the
relationship between social class and the experience of meaningful wonkavking adult
samples.In this study, it wa found that although higher social class partipants reported higher
meaning in work, the relationship between social class and meaningful wesrgemerally small
and was mediated by the perceived sense of choice in career (Allan et al. w20dd may
indicate that social class itself may not be a determining factor of the exjgeoflemeaningful
work. Participantsalsoreported similar sources of meaning despitéasatass(Allan et al.,
2014). Another study conducted by these researchers fourtdghat social class was related
to greater extrinisic motivation andclkaof motivation (Allan, Autin, & Duffy, 2016) which may
suggest that more resources do not necessarily link to more meaningful work arerséce

In sum, although there seems to be some truthetoigw thatLSES workers may have
more barriers to experiencing meaningful work, a small but significapbpron of people

lower on the socioeconomic continuum appear to experience meaningful work.

Purpose of the PresenStudy
The purpose of the presestudy 5 to explore the experience of meaningful work of
LSESworkersthrough qualitative inquiry. This study aims to identify various aspects of the
meaningful work experience describedUSESworkers as a form of empowermentd to
provide insight on how to foster meaningful work for those who struggle toiempertheir

work as meaningful. For this purpose, this study does not use a particular existiggptheor
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meaningful work to guide the research and rather take ainthretive approach to capture the

conceptualizations and processes of meaningful work of ls@@oeconomistatus workers.

Also, participants of the present study will be delimited to those who meet criteti&E$as

defined in this study and English-speaking residents of the state of ColoraddJmitdee States

due to the nature of the data collection.

The present study was guided by the central research question, “What eathiagful

work experience of SESworkers?” Creswell (2007) reommends a qualitative researcteer

generate one overarching central quesaind several subquestions which coveratae

research problem. The following were subquestions that targeted this centmadhregeestion

that emerged throughout the resegratcess:

1.

2.

How is meaningful work defined and experienced B Sworkers?

What makes the work &fSESworkers meaningful or meaningless?

How does experiencing meaningful work influeh&ESworkers?

What are the strategies to enhance meaningfulness in WS&®8rs’ work?

How doLSESworkers view the relationship betwesocioeconomic status and

meaningful work?
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CHAPTERTWO: METHOD

Methodology

Research Design

The present studytilizesa qualitativeresearch design to examithe experience of
meaningful work amongSESworkers. According to theandbook of Qualitative Research
gualitative researcls defined as aniriterpretative, naturalistic approatththe world,” in which
researchersstudy things in their natural seitjs, attempting to make sense ofrerpret
phenomena in terms of the meanings people bring to them” (Denzin & Lincoln, 2011, p.3
More specificallyCreswell (2007)dentified severacommon characteristi@nong different
gualitative researchpproabes which include: (a) the use of an emergent rather than a tightly
fixed research design, (b) data collection in a nasetiing that allows close interaction with
participants, (c) inductive data analysis focused on participp@tspectives and meagis, (d)
interpretive inquiry that involves reflexivity of the researcher, and (e) frgustudy within a
particular cultural context or a theoretical lens. These characteristics makatiye research
useful when there is a need to explore a complex and detailed understanding of an issue or it
context, to empower marginalized individuals’ to share their stories so they caardednd to
challenge existing theories or develop new hypotheses (Creswell, 2007). Thontitatne
research methods have dominated the field of counseling psychology, there hasdielem a
counseling psychology researchers to broaden their perspdonfivtitizing qualitativeresearch
methods (Ponterotto, 2005). Blustein (2001) specifically noted the importance of the use of
discovery-oriented qualitative approaches for understanding the work experiendiduals

without socioeconomic privilege which has been largely understudied.
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Considering tls nature of qualitative researdhseems appropriate tse a qualitative
research design &xplore how.SESworkersexperience meanifiginess in their work without
theconstraints of the existing measures of meaningful work.

Interpretative Phenomenologcal Analysis (IPA)

Among various approaches of qualitative inquiry, the present study ctiegarétative
Phenomenological Aalysis (IPA)for its methodological approachPA is a qualitative research
method that aims to understand how people make sense out @ftteular experiences in life
(Smith & Osborn, 2008 This approach was developed in the mid-1990s as a qualitative
researchmethod centered in psychology, and began toitgpopularity in applied psychology
areas such as health psychology, clinical and counseling psychology, and educationa
psychology (Smith, Flowers, & Larkin, 200Vhat makes IPA particularly attractive to applied
psychologists is that it allowesearcherto link participants’ unique accounts of their
experience to existing theoretical frameworks in psychology (Smith 089). The theoretical
and philosophical foundations of IPA presented below (i.e., phenomenbkgyeneuts, and
idiography) further explains this connection between IPA and psychology (Smaith2009).

IPA is a phenomenological approach in that its central concern is to explore the
individuals’ personal experience of a phenomenon and the subjectivenge they attach tg, it
ratherthan an objective statement of the subject matter (Smith & Osborn, 2003). Howéver, |
also recognizethat itis impossible to have direct access to the participants’ experience, and
therefore the attempt to explore thatcipants’ personal experience will always be an
interpretation of the researcher (Willig, 2001). THR#\ is a dyamic process which involves a
“double hermeneutie-the researcher seeks to make sense of how the participant makes sense

of their experience (Shaw, 2010). This emphasis on attempting to understand the mental
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processes of individuals has a strong alignment with what general psychqogyg éSmith &
Oslorn, 2003). IPA also has a unique aspect which is consistent with the concern of counseling
psychology. IPA’s idiographic focus strives to provide “a detailed analysis ofydivee and
convergence across cases, capturing the texture and richness pértiaciar individual
examined (p. 200, Smith et al., 2009).” This focus on the particular differs with benera
phenomenological approaches that are more concerned with exploring the commmfalige
essence of the experience (Creswell, 2007; Srhah,e2009). Considering counseling
psychology’s multicultural focus on increasing awareness of the diversitgividuals’
worldviews and cultural contexts (Vera & Spreight, 2003} rieasonabléo use IPA as a
research method to examine the vasisaysLSESworkers experience meaning in their work
which may have practical implications for counseling. In addition, Smith (1996) afaidBA
has the potential to enrich the literature of a research topic in which extyusas been
researched antitatively. With itgphenomenologicahermeneuticand idiographic emphasis,
an IPA study on the meaningful work amdrgE Sworkers will contribute to the knowledge of

the depth of the meaningful work literature.

Participants and Procedures
Sampling Method
The sampling method of a research study should be selected based on itscgnsitite
the overarching theoretical paradigm (Smith et al., 20B@yposeful sampling is a sampling
method typically used in qualitative research, which selectsrfimdtonrich cases” that can
provide in-depth information to answer the main research question (Patton, 1990). Among the
various strategies of purposeful sampling suggested by Patton (1990), the sitebentainly

utilized theorybased (or operational construct) sampling. Théased sampling is a sampling
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strategy that selects a sample that represents atibaltlyedefined construct of interest (Patton,
1990). In this study, participants were selected based on their socioeconomic poitezhlne
objective indicators of SES such as education, income, and occupational istéalk, in a

pilot studythat was conducted to seek feedback about the data collection methods, participants’
perceived subjective social status was heavily considered rather than the ohjdataters
mentioned above, based on previous research that subjective social staeiteisiadicator of
health than objective indicators of SES as reviewed in the previous chapter. Howeuwgsebec
the majority of the participants of the pilot study resulted in reporting rekatvgher levels of
education and income despite theirgeéved lower subjectiveocial status, it was not clear that
the participants were accurately representing the perspectivBE$Sworkers. Thus, in the

main study, the inclusion criteria was based solely on the indicators of obje&vel Be
subjecive social status of the participantasstill inquired to examine how objectivell5ES
workers subjectively view their social status.

The criteria of sense of meaning in work was another main construct thatigvaslly
included in the pilot studyThe pilot study initially utilized a nomination process, in which
participants were selected based on the nomination from their managers as siewed a
experiencing meaning in their worklowever, it was not clear which standard each managers
was referringo when nominating the candidates, and it was found that one pilot participant who
was recommended did not spkrceive as experiencing meaning in their workerefore, the
selection process was re@sto recruit participants who sedfentify as expeencing meaning in
their work. However, as the recruitment process evolved, it wagmeeal that meaning is a

construct that may not be easily understood by participants at first and mayedbefusto

23



whether they fit criteria or notThus the criteia of perceived sense ofeaning in work was
eliminated ashefinal inclusion criteria anevas rather examindgtirough interview questions.

In addition to the theoretical sampling approach, maximum variation sampling was
sought to examine the commorpexiences oESESworkers’ meaningful work that cuts across
different types of occupations and other demographic variables such as age, gend
race/ethnicityandreligion. Maximum variation sampling is used to identify the main
characteristics of a phenomenon of interest that can be found across variouBai#ses1990).
The goal of this sampling strategy was not to randomly select participantspitessiers each of
these categories, but to strive to selexctiersea sample as possible to ensure that the
experience of meaningful work is not limited to a particular job charactesistemographic
group.

In terms of sample size, IPA prefers a small number of gaatts that are purposively
selected based on their ability to share their perspective on the phenomenasif (Btarth et
al., 2009). The primary aim of IPA is not to generalize the results of the sample to a larger
population, but rather to providedatailed and irdepth understanding of a phenomenon from a
particular perspective (Smith et al., 2009). Therefore, a small number ofgzartscivho had
similar SESbackgrounds and could share their perspective on their experience of meaning in
their wak were purposefully selected for this study. Smith and colleagues (2009) do not
prescribe a certain number for a sample size, but generally suggests bateedn $ix
participants as a reasonable number for a student project using IPA.

Recruitment
Recruitment was conducted intermittently from August 2012 to March, 2015.

Recruitment strategies should be reviewethayg progress angsearchers shoukkpand the
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inclusion criteria iftheyexperiene difficulty recruiting a particular group (Smith et al., 2009).
Originally, a stricter inclusion criteria was applied in the pilot study, bue@sitment was
challenged by many factors, the inclusion criteria was revised and exig@ndeghout the
process.

In the pilot study, a list of occupations was drawn from Job Zones 1 and 2 in the U.S.
Department of Labor’s occupational information networkNET), a job titleclassification
system which indicate jobs that require an education level of equal to or less than a high school
diploma or GED certificate. Among those occupations, target occupations wied lionthose
that showed statistical reports of median annual wages in Colorado below $34,890, which was
the median annual wage estimatehaf city pilot study participants were recruifgthited States
Department of Labor, Bureau of Labor Statistics, 2011). Occupations that hadiar&ta
Occupation Classification (SOC) code starting with a 1 or 2, which indicatggeevsory role,
were also excluded to represent lower SES. Among these occupations, siglacesidased
on their primary interest code (Realistic, Investigative, Artistic, Social, jgarg,
Conventional) provided by the ®ET torecruit participants evenly acrodwerse job
characteristics. If recruitment was notsessful, another set of occupations were selected based
on their primary interest codes\fter selecting target occupations, relevant work sites in
Northern Colorado were identified. Upon obtaining approval from the InstitutionalviRevie
Board (IRB) of @lorado State University, selected work sites were contacted via phone or
recruitment emails, or visited to obtain cooperation for the study. A letter ofratiopevas
collected from the organizations via email or hardcopy document to confirm therstamding
of the study and protection of their participants. Once the work site was approeecldfirent

from the IRB, participants were recruited through nomination from manafjfrs selected
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work sitesas experiencing a sense of meaning and parpotheir current workParticipants
were also expected to work fdime, and be at least 18 years old who speak English.
Participants received $2.00 for participating in the survey, and received $40.00 foetoognpl
the interviewthrough a grant fundA total of four pilot participants were recruited through this
procedure.

The pilot study recruitment procedure resulted in some participants who did noanécess
match the criteria for the study which called a need for revision in thatreent pocedure.
After seeking advice from several qualitative expertstegbriitment procedure was modified to
identify non-profit/profit organizations which serve low-income population rdttzar targeting
individual occupations to ensure criteria of lower SES. mveme organizations withia
small city in aColoradowereidentified and contacted via email or phone or visited in-person to
obtain partnership in recruiting participants. The same procedures for obtaining afiprova
recruitment as the pilot study were appligter approval of the IRB, organizations were asked
to put up flyersor distribute recruitment letters and emails so that candidates could voluntarily
participate in the studyHowever, this method was faced with a unique challenge of
organization®cting as gatekeepdrsing reluctant to pass infortiean to the participants due to
concern of their clients being identified as lower SES, and even with organg#tat approved
recruitment, there was a lack of response from participants.

Due to this challenge, the recruitment procedure was agaseteto recruit participants
via acquaintances. Based on the recommendation of a colleague who has workeal in a rur
region in Colorado that has prominent low-income population, the author visited the area for one
week to recruit participants. With the help of the director of a non-profit ofgonzsupporting

individuals who are in need of food assistance, participants were rechuaadt field
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recruitment at various workplaces within the area. The workplaces were inforitiedpofrpose
of the study and inclusion criteria, and this information was passed along toyeagploho then
selfselected into the studyl'he inclusion criteria used to identify lower SES utilized in the final
recruitment was: (a) at least age 18 years or older, (b) currently emgitlyedpartime or fulk
time, (c) no more education than an associate degree, (d) eligible fordome services or
approximate annual household income below $23,540 (which was equivalent to 200% federal
poverty level inthe western stafeand (e) nomanageriaposition. Job characteristics were still
considered and effort was made to diversify the types of occupationgjidutdt attempt to
recruit an even number of each interest code, based on the experience from thelgitbas
many lower SES occupations were distributed mostly in the Realistic or Canartodes and
less in the Investigative or Artistic codeSix participants were recruited through this procedure
who worked in four different occupations. Finally, two more participants weretextinia fast
food restaurant ithe same small city in the western state that pilot study participants were
recruited which was named as one of the workplabes may be difficult to find their work
meaningful by one of the participants that was interviewddin study participants received
$30.00 for their full participation upon completion of the final stageatd dollection.
Participants

The participants of the main study were eilgBES workersvho were recruited from
five different workplaces in the state of Coloradorkplaces where participants were recruited
included a thrift store, local coffee shop, community health food store, farm, andaothst
restaurant. Participants’ age ranged fi2Z@rto 56 years oldThree participants identified as
White, Non-Hispanic, four participants identified as Latino/a, and one particgentified as

multi-racid. Three participants were either a high school graduate or received a GED, three
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participants received some college education with no degree, and one partegpared an
associate’s degred he annual household income of the participants ranged from $8,580 to
$21,000. However, the range of the income is not as large when considering the number of
household members. Three participants reported workindipeatat their current workplace,
and the rest of the participants reported workingtfale. A summary of the demographics of
participants are presented below in TablePseudonyms were used for all participants to mask
identifiable information.

Table 1

Demographic Summary of Main Study Participants

Name Age Race/ Level of Number of  Annual Work Current
Ethnicity Education  household Household Status Occupation/
members Income Position/Org
(approx.) anization
Doug 38 White, Non- High school 1 $9,600 Part Thrift store
Hispanic graduate time employee
Ralph 56 White, Non- Some 1 $14,640 Part Thrift store
Hispanic college, No time employee
degree
Evelyn 51 Latina High school 3 $19,258 Full- Assistant
graduate time cook at
coffee shop
Cassidy 22 White, Non- Associate’s 1 $12,000 Full- Cashier at
Hispanic degree time community
health food
store
Matt 23 Multiracial Some 2 $10,500 Full- Sales
college, No time associate at
degree community
health food
store
Andrea 30 Latina Some 2 $21,000 Full- Caretaker,
college, No time video editor,
degree small farm
operator,
musician
Sofia 20 Latina GED 1 $8,580 Part  Cashier at
time fast food
restaurant

28



Daniel 26 Latino High school 2 $18,000 Full- Crew leader
graduate time at fast food
restaurant

Data Collection

The primary data collection method for the present studysemmsstructured interview.
IPA requires to produce an in-depth and detailed data set from a small number ofgpdsticip
who can provide more than one perspective on a chosen phenomenon (Smith et al., 2009). Semi-
structured interviews have been suggested as an exemplary method fuelRAits flexibility
in allowing the researcher to ask questions of interest as well as givirgipaentis the
opportunity to express their stories that enable the generation of rich and novehtidor
(Smith & Osborn, 2003).

A written consent fornwasreviewed and signed by the participants prior to data
collection to provide detailed information about the study procedures and to obtairspmrmis
for audio recording. Following the consent procedure and prior to the interview, @antscip
werefirst asked tacomplete @rief survey including measures of meaningful work, subjective
SES and demographic information (i.e., age, gender, religious orientation/importance,
educational level, income level, current occupation, length of employment).

Pre-Interview Survey Measures

The purpose of the pre-interview survey was to provide supplemental background
information about the participant. The measures conducted in this survey are predemted be
The results of these measures will be enésd in the participaritparticular contexsectionin

the next chapter
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Work and Meaning Inventory (WAMIT.heWork and Meaning Inventory (WAMI)
developed by Steger, Dik, and Duffy (2012) was included in the survey to measuipgdsic
level of meaning and to compare its results to participants’ report in theemerThetotal
Meaningful Work scale (MW) is consisted of three subscales of Positive Me&i)g (
MeaningMaking through Work (MM), and Greater Good Motivations (GG). Items on the
WAMI are rated from ldbsolutely untrugto 5 @bsolutely trugin a Likerttype scale.ln a
sample of 370 employees, the total scale and the three subscale scoreshgijioveelnal
consisencywith alpha coefficients of .93, .89, .82, and .83, respectively (Steger et al., 2012).
Initial evidence supports construct and incremental validity in which the totallbadate
scores on the WAMI correlated in expected ways with welted and general wedkeing and
uniquely predicted these outcomes beyond other common predictors (Steger et al.TR812).
sale is presented in Appendix B.

Subjective social statug.he MacArthur Scale of Subjective Social Status (2007) was
used to measure tlparticipants’ subjectiveerception of their socioeconomic positiorhis
measure is a sednchoring scale in the form of a 10-rung ladder which captures how people
locate themselves in a theoretisakial ladder. It is made in a pictorial format, which asks
individuals to place an "X" on the rung on that best depicts where they feel they sten8ES
ladder (i.e.traditional SES indicators) wassed in the present stuffyee AppendidB) to
compae this with their objective indicators of SES as collected from the demographiey. s
Development of Interview Schedule

Thepilot interview schedule consisted of nine interview questions construcaeldites
threeinitial research questionS heinitial interview schedule was tested through a pilot study

with four interviewees andlasmodified based on their feedback and discussion with other
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researchera/ho have expertise in meaningful workhe major changes of the protocol were
expanding the questions to include both meaningful and meaningless experiences is therk, a
inclusion criteria of meaning was excluded in the main study. In addition, the oglezstions
were changed based on client’s difficulty answering the question regatefinition of
meaningful work in the beginning of the interview. Timal interview schedule questions
consisted of nine questions with possible pgotsrio offer in the case participants may have
difficulty answering thenterviewquestions (See Appendi®.C
Interview Procedure

Questions from the interview protocoéreprovided to the interviewees in advanvia
emailto allow time to prepare for responses if chdsgthe participant On the day of the
scheduled interview, an in-person interview was conducted in workplaces or homes of the
participants. All locations were ensured to have privacy and minimal disturbairog tther
interview.A semtstructured interview asconducted byhe researcheguided by the interview
schedule. Unscripted additional questions were asked as appropriate to help participa
elaborate on details if neededll interviews were fully audieecorded with the permission of
participants. The length of the interviews ranged from approximately 30 to 9GmiAdier
each interview, a brief research memo was written to reodia impressions and reflections of
the interview.
Transcription Procedure

All interview recordings erefully transcribed byerbatim by twaundergraduate
research assistanté transcrption guide was presented to ensure consistency in forstat.
interview transcripts were reviewed and checked for accuracy by the resedittheesearcher

listened to the entire recording and compared it to the full transcription. loréwsss,
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interview transcripts were revised to correct any errors or to eliminataiiinsagt filler words

or false starts in order to enhance readability of the transcript. Portidresiotdrview that were
not relatedo the interview questions such as interruptions were noted in the transcript in
brackets ([]). This procedure is considered to be appropriate when the purpose is to aid
participants in focusing on their contributions rather than being distractedbarmssed in
reading parts where they mag dff topic (Carlson, 2010)These changes were made minimally

so that it does not change the nature of the interview.

Data Analysis
In IPA, there are no fixed steps but general principles that guide a sete§ges of data
analysis (Smith et al., PQ). Therefore the data analysis procedure of the presedy was
drawn from suggestions from multiple researchers including Shaw (2010), Smit{2e04)),
and Willig (2001). Data analysis was largely conducted in two phases: (1) individual case
andysis and (2) crossase analysis (See Figure The data analysis was conducted using no

particular qualitative data analysis software other than Microsoft Word.

Individual case *Development of emergent themes &
analysis superordinate themes for each case

*Development of initial domains

Crosscase «Refine domains & superordinate
analysis themes across cases

Figure 1 IPA Data Analysis Procedure
A template was created for individual case analysis which contained a tableetbokis

three columns including the transcript, exploratory comments, and emergent tlemése left
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to the right. On the top of the table, space was left to include participant demogtaphics
consider the context while analyzing the d&alow the demographics, space was left for the
initial summary of the gist of the interview which will be explained below.

Based on IPA’s commitment to idiography, each individaakewas analyzedn its own
terms (Smith et al., 2009). However, as suggested by one of the auditors of thegpuelseat
structure of the emergent themes \gaserated after the first case analysis, and was tested and
revised as it was appli¢d the nextase However, the subsequent individual case analysis was
not limited to this structure to allow new themes to emerge for each case.

The following is a summary of the data analysis procedures the researcher theed
present study.

Step1: In the beginning of each individual case analybis,researchdamiliarized
herselfwith the data by skimming the whole transcript and writing a brief initial sumtoary
capture the gist of the interviedBhaw, 2010).This wasdoneto record the researcher’s first
impression of the transcript in order to help bracket them off and focus on the participant (Smith
et al., 2009).

Step 2: On thesecond time reading the transcript, the researelaer line by line for a
more detailed and close analysis, and started writing descriptive, lingarsficonceptual
comments (Smith et al., 2009) on $exondcolumn. Descriptive commentsicluded a
descriptive summary of the explicit contentloé participants’ account. After writing a
descriptive comment adach segment of analysen initial interpretatioof the participants’
experience was made using a tentative and interrogative form. The specific usmaband
nonverbal language was alsiotedwhen seemed relevant to the interpretatiBoth these

conceptual and linguistic comments were italicized
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Step 3: The next step involved constructing emergent themes from the exploratory
commentgleveloped in the previous stephe researcheiliraed to capture the essence of the
participants’ experience in a concise phrase (Smith et al., 28@9thological terms were used
as appropriate (Willig, 2001)These emergent themes were recorded in the third column.

Step 4:0Once all emagentthemes were developed from eadse, the emergent themes
were copied and pasted into a separate page of the document into a list. Asatbheese
reviewed the list, the emergent themes were rearranged to group themes thatlseestated
with each ther. Supeprdinate themeof the emergent themess constructed to develop a
new label for each group of the clustered emergent themes in a higher levétamftmpgSmith
et al., 2009).

Step 5:Until this step, all steps of data analysisreconductednductively. After the
first individual case analysis, a structure of domains that encompasses therduyae themes
was developed. These domains were developed based on the research questions of the study.
After Step 4 of each individual aaanalysis, a deductive data analysis approach was taken to
test whether the data fit the structofedomains that was developetihe domains were
elaboratedhrough this proceds ensure new themes were incorporated. Thehsglid not fit
with the existingdomains or those that seémelevant with the research question was classified
under the “other” domain. A summary table containing domains, and nested super-ordinate
themes and emergent themes were presented.

Step 6:After the completion ofhe individual case analysis of all cases, the researcher
created aMicrosoft Word document for each domain, and copied and pasted all super-ordinate
and emergent themes that belong to that domain for all participants. The ressamdoeted a

process imilar to Step 4 by looking for patterns across cases and grouping them togetble
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participant was assigned a color so that the researcher could identifgrioegichsuper-
ordinateand emergent themes belony.newcrosscase supeordinatetheme ldel was created
that represerhe original super-ordinatbemes created in individual cases.

Step 7: A color was assigned for each domaswellto identify parts of the transcripts
thatbelong to each domain. This was to ensure that the domains and the nevasessper-
ordinatethemes accurately represent the original @afalig, 2001). The researcher reviewed
each transcript again and revisions were made by reassignisgntieeof theemergent thense
that fit better withdifferent domaingtosscase supeordinate themes as appropriate based on
the original transcript.Throughout this process, thesscasesuperordinatethemes were also
refined in a cyclical manner. Some emergent themes were further excludedarotass that
seem to represent marginal data.

Step 8:To narrow down the super-ordinateemes to include in the writgp, a Microsoft
Excel sheet was created to check the recurrence ofcasssuper-ordinat¢hemes across cases.
The researcher listed all cresasesuper-ordinatedhemes under eacomain on the left column
and listed participants on the top row. An ‘X’ was marked in each cell where thepaattic
endorsed the designated crassesuper-ordinatéheme. Recurrent crosasesuper-ordinate
themes were defined as those present in at least half of the s&8mléh et al., 2009), which is
four participants in the present studyowever, the final crossasesuper-ordinatéhemes that
are presented in the results sectim@re not only based on thecurrence, bulsoincluded those
that were seen to provide a unique, but important perspective relevant to the resestrohgqu
This reflects IPA’s constant negotiation between the common and the individutd €.,

2009).
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Step 9:In IPA, thee is not a clear distinction between the data anadysithe writeup
(Smith et al.2009). Initially, the researcher attempted to creataaster table afomains,
recurrent crossasesuper-ordinatéhemes, and selected representative verbatim extraots
each participant. However, it was difficult to tell how the participagqusteswill flow with
each other in the narrative, and thus the researcher decided to select quoteseattrdpe
super-ordinatéhemes during the process of writing. The emergent themes that represent th
selected quotes were underlined in the Microsoft Word document to ensure that hecpiala

representation among participants in the text.

Strategies for Validation

Validation in qualitative research hlasen a topic of considerable discussion given the
dissatisfaction of evaluating qualitative research through criterialisbtadbfor quantitative
research (Smith et al., 2009). There are various perspectives on whatoraldains in
gualitative research, yet there is a general consensus that qualitative e¥saaged to
demonstrate the credibility of their research studies (Creswell &M\R000). In the present
study, validation was defined as a process to evaluate how accurately thesfamargpe the
researcher’s representation of the participants’ experience based on Cs¢20@H)
perspective on qualitative validation.

A number of validation strategies were used in the present study to estaldibhityte
The following sections describe how each strategy was used within the vaaiges st the
study. Detailed descriptions of what each of these strategies entail warelumdéd as it is not

part of the scope of this sectiseéCreswell & Miller, 2000 for a review).
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Researchermeflexivity

In the beginning of theesearch procegsior to data collectionthe researcher reflected
on her own background, values, and assumptions about the phenomenon of interest as an effort
to reduce the extent they may impact theaed procedures and findings. Throughout the
research process, | alkept notes of any changes in these thoughts that occurred as the research
progressed. Thillowing is a summary of this reflection order to provide the researcher’s
position and how they may have shaped the interpretation of the participants’ accounts
(Creswell,2007; Creswell & Miller, 2000):

| am a South Korean native woman who is pursuing a counseling psychology doctorate
degree in the U.S. | was raised in a middle-class household that valued education and
spirituality over materialistic valuesMy father was the sole earner of the family of four, and he
had adequate income to support our family while I grew up. | was brought up with high career
aspirations, especially by my father who stressed that | become a professional so thattl wil
have to depend on my husband in the future. | also attended a private women’s university with
the financial support of my father. During my graduate studies, | have mostly supported myself
either through a scholarship or an assistantship.

Becaug | do not come from a lower socioeconomic background, | may not know the real
socioeconomic challenges that LSES workers may experience in their work and lifemayl his
influencemy own assumptions about meaningful work and socioeconomic status, and
interpretations of participants’ accounts. While | acknowledge there are real financieéms
for many people, | personally believe that anyone in any condition has the capability and right to
experience meaningfulness in their worRdditionally, | strongly identify witkalues of

diversity, inclusion, and social justice. Therefdrbelievenot including LSES individuals in the
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area of meaningful work research may be doing an injustice to this population by having poorer
expectations towards themhiow they experience their work.
Triangulation

Triangulation is a validation procedure using multiple and different typgsurces of
information to provide corroborating evidence for a theme or finding (Creswelll&M2000).
Although this was not a primary strategy used for validation purposes in this seasynes of
meaningful work and subjective social status, and demographics including objeditatars of
SES were collected throughlaief questionnaire in order to check for convergence with what
participants described in the interview.
Audit

An audit was conducted on two stages of the data analysis procedure by two autigors. T
first auditor was an internal auditor who is the researcher’s advisor, amésgoofessor in
counseling psychology who specializes in meaningful work research. The secoadwaaslian
external auditor who is an emeritus professor in Education and has expertise atiggialit
research. Both auditorsviewed each individual case analysis independently to etizatthe
emergent themes and the structure of themes are accurately representativataf thasd
important to note that the goal of the audit process in qualitative inquiry is not to reach
consensus, but to confirm that the data analysis is conducted in a systematic ancttanspa
manner (Smith et al., 2009). Emergent themes were revised based on the aodmorshts
before subjecting it to the member checking procedure. The final write-up obHszase
analysis was reviewed by the internal auditor to ensure that emergent theheesdividual

case analysis were accurately represented.
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Member check

A member check is considered as the “most crucial technique for establishitglityed
(Lincoln & Guba, 1985). The member check procedures were informed by suggestions f
Koelsch (2013) and Carlson (2010). Koelsch (2013) suggests conducting member checks
through an interview format in order to not only verify the accuracy of the conterteof da
analysis, but to also inquire reactions from participants of the findings. Carlson §x1.0)
suggests that the researcher should (a) offer choices for how participatddiketo receive
the material for review, (b) notify participanthow transcriptions were generated, (c) prepare
them for common reactions when reading own transcript, (d) provide clearatieefr what
participants should be expected to do, and (e) inform participants of how their quotes will
used in the final report of the study.

Following these suggestions, a follow-up interview was conducted for member checking
purposes after the completion of the individual case analysis and audit. Creswell (@0bs)s
that member checking be done with “polished” pidisuch as themes rather than the raw
transcripts. Therefore, the researcher contacted the participants afteidbe version of the
individual case analysis was completed to invite them to schedule a follow-up phoviewnte
Five out of the eight participants responded to this invitation. Once they have accepted the
invitation, the researcher reminded the participants about the recording, anteohtblem of
what they could expect to happen in the follow-up interview. Before the follow-up interview
the researcher sent the participant’s original transcript with the emergesthed the table of
super-ordinate and emergent themes for participants’ review via the method ofaftibee
participants (e.g., hardcopy, email). They were inforaialit the common reactions when

reading their own interview transcript (e.g., embarrassment, conscioustieesand were asked
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to focus on whether the researcher’s interpretations make sense to thensrdrcahy
information is was not captured by the emergent themes rather than focusing osagiingf In
the beginning of the follow-up interview, the researcher agkeplarticipant’s reaction to
reviewing the transcript and researcher’s interpretation.

Then, the researcher asked questions to clarify any responses of particightiie, a
participant was asked to bring up any corrections, or new information they wautd kdd.
The purpose of this interview was to achieve mutual understanding between thénezseaic
the participant. Finallythe researcher expressed gratitude for their participation and
contribution to the study and was informed of a final opportunity to review how their quéites wi
be represented in the writgp. A letter was sent following this folleup interview which
included a check for compensation for their participation of the study, a record aérgayitin a
business reply envelope, and a reminder that they will be contacted one morftetirtie a
completion of the writeip.
Thick description

In order to enablene readers to determine the applicability of findings to other settings
(Creswell & Miller, 2000), the researcher attempted to describe thextohthe participants,
workplaces, and the findings in as much detail as possithis.is specifically desdyed in a

separate section in the next chapter.
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CHAPTERTHREE RESULTS

This chaptewill describe the findings of the present study as related to the research
guestions. fFst, asummaryof each participant’®ackground information based on the survey
and interview will be presented to provide the particular context of each partichbextt the
common themethat were constructed from the data analgsi®ss casesill be presented

supported by individual participants’ quotes andrdsearches interpretation of the themes.

Summary of Participants’ Particular Context

This section consists of a summary of each participant’s demographies;tehatics of
current workplace and residential area, reley@msonal and vocational history, impressions
during the interviewand their reglts on the measures of meaningful work and subjective social
status will be presented®seudonyms were assigned for each participant and all identifiable
information wasnaked toensure confidentiality
Doug

Doug is a 38rearold, White, divorced,malewho works part-time (30 hours pseek) at
a local nomrprofit thrift storewhich supports aomeless shelterHis current work consistsf
greetingdonors, sorting clothes, and doing pickups and deliveries for donatitenis. a high
school graduate, and earns approximately $9,600 per year himself with no depeddents.
placed himself in the fourth rung of the subjective social status ladder, inditteditritge does not
make as much money as most Americans, but since he has a job and a “roof over [his] head,” he
sees himself as “doing better than some peoptehas previously workeat a retaikelectronics
corporationas anight crewin a big city wherdne earned three times moneome than now.

However, he moved out from the cdfter getting laid offrom his previous job to pursue a
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“simple life” in a small, rural townHe was unemployed for one year before obtaining his
current job.He describes his current job as the “best gig evidewas very upbeat during the
interview. His total score on the WAMI is 50, which is the highest score possilile ¥¥AMI.
Ralph

Ralph is a 56rearold, White, single, male who identifies as arakgelical Christian
which he noted aan extremely important identity for him. kerks paritime (22 hours per
week) at the same workplace as Doug, where he was placed througinadave assistance
program from the government. His tasks at work iieheceiving and classifying donations,
and managing the shoe departméfé has had some college educatiort,dnes not hold a
degree. He earns approximat8i4,640 per year which includes income generated through his
current job and occasional work in truck driving for farmers. He placed himself iixthesg
of the subjective social status ladder, indicating that he is “happy withéhanlif [his] bank
rating is very high.” He previously worked as a licensed truck driveamohes and road
constructiordealing with heavy equipmeatit of state which he described as a “good paying
job.” However, he had to quit this job due to a serious back imbrle riding which limited his
mobility and expenses. He returned to his hometown to take care of his parents ded teci
quit taking painkillers and applied for the program to work again. He teared up during the
interview when talking about what his organization does for the community. Hisdotalen
the WAMI is 48 He rded all questions at its highest ratiexcept one item in the Positive
Meaning subscale, which was “I have found a meaningful career.”
Evelyn

Evelyn is a 5lyearold, Latina, divorced, female who is a ftillhe (4045 hours per

week) assistant cook at a local coffee shop. Her job tasisst of assisting withaking,
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cooking,cleaning and serving. She is a high school graduate and earns approximately $19,258
per year. She provides for her daughter and son without any support from her ex-h&tgand.
placed herself in the second rung of the subjective social status ladder mgdilcatishe feels
she does not have much education and does not make much rStreenecently relocated from
a big city due to difficulty finding a job after being laitf rom her previous job.She
previously worked at a packaging company and at a retail grocery store tatedise
describes her current work as “hadodt good.”Her total score on the WAMI is 36, her average
ratingto the itemseing 34. The subscale she ranked the bgjlwasGreater Good (12 out of
15).
Cassidy

Cassidy is a 23earold, White, single, female who holds associate’s degrae
Holistic Health She is a fulkme cashier at a community health food stdter role in her job
includes cashiering, customer service, processing trucks, and creatibgitewder annual
income is approximately $12,000. She placed herself in the fifth rung of the subjectale s
status ladder. She sees herself as beiog/here in near the top, but not at the bottom either.”
She reported not born in a wealthy nor poor household, and feels like she makes decent money
and saves it wellShe has previously worked as a hostess and dishwasher, but her current job is
thefirst job as an adult, andhs is still exploring her career pathlealth food is an important
value of hers influenced by her mother and her previous workplategsgotal score on the
WAMI is 36, her average rating to items being 3-4. She had two items out of thre@ asrké

(neither true nor untrueon the Meaning Making through Work subscale.
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Matt

Matt is a 23yearold multi-racial, partnerednale, who received some college education
in Political Science. His religious view is Druidismhich he viewss extremely importantHe
currently works fulltime as a sales associate at the same community health food store as
Cassidy. His annual household income is approximately $10,5®placed himself in the tenth
rung in the subjective social status laddhdicating that he feels he is at the top because he
believes that “money doesn’t create happineste”also identifiefis current occupation as a
“student of life,” and his role as “to help others in any way [he] c&le’was very interested in
theresearch topic and was excited to learn about results. He has previously waked as
carpenter’s assistaas part of his family business in constructim comes from family
background of small farmers. His total score on the WAMI is 44, witlsteater Good
subscale indicating the max scotge views his work as being in the “front line of change.”
Andrea

Andrea is a 3§/earold, partnered, Latindemale who has received eight years of
college education in a community college and university in CosmetdBagpness,
Art/Architecture/Drafting but did not complete a degreShe identifies as Jewish and indicates
that this is arextremelyimportant part of her identityShe works fulltime at home holding
multiple jobsincluding asmallfarm operationandcaretaking video editing, anevorking as a
musician in a band. Her household income is approximately $21,000 including her fiancé’s
income. She placed herself in the sixth rung in the subjective social status laddatinggibat
she is‘not the best off yet byis] working atfeeling like [she] is better off or best offShe

previously worked as a baristata coffee shopsShe changed her lifestyle completely two

44



years ago tbe able to “save the world.Her total score on the WM is 50 which is the max
score. She describes her work as “one big project” and her “life’s mission.”
Sofia

Sofia is a 28yearold, Latina, single, female who is tempalaliving with her father.
She holds a GED and received vocational training in culiagsghrough a lowincome program
but was not able to complete the certification due to personal circumstances. r&iycur
works parttime as a cashier at a franchise fast food restaurant and earns $8.25 per éour. Sh
previously worked at the same restaurant in a different branch out of stateyJaat back to her
home state due to difficulty supporting herself. She places herself on theriiftimrthe
subjective social status ladder indicating that she is “neither the personalkke moe or less
money” because to hémoney isn’t the most important thing in a job,” which she describes as
her motto. Her total score on the WAMI is34 and has relatively higher ratings on the items that
measurdositive MeaningandMeaning Making throughVork She aspires to be the “best
employee anybody has ever seen.”
Daniel

Daniel is a 26yearold, Latino, partnered, male who is a high school graduate. He is a
full-time employee at the same fast food restaurant as Sofia. He has previously waar
wash. His annual household income is approximately $18,000. He places himself in the third
rung of the subjective social status ladder because he sees what he does “dodeapob\af
money but helps [him] survive.His total score on the WAMS 46, with average ratings of 4-
5, except one item “I have found a meaningful career” which he ratedHes @oes his best at
his work as a way to work againscialdiscrimination, but does not see himself making a career

out of his current line of work.
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Constructed Domains and Themes

Sevendomainswere constructed from the data analygi3 Definitions of Meaningful
Work, (2)Perception and Psychologidatperience oMeaningfulWork, (3 InternalConditions
of MeaningfulWork, (4) ExternalConditions of Meaningful W&k, (5) Persnal Impact of
Meaningful Work,(6) Strategieso EnhanceMeanindul Work, and (7) Perspective on
RelationshippetweerLower SESand Meaningful Work. Each domain consist of seveeated
super-ordinatéhemes constructed frothecrosscase analysis of the emergent themes generated
from eachindividual case analysisThe super-ordinatthemesunder each domain arldeir
prevalenceacross cases apeesented ifable 2 Each theme is supported by selected extracts
from the participants’ transcripts.
Domain 1: Definitions of Meaningful Work

This domain summarizes howrpaipants in this study definmeaningful work. At the
end of each interview, participants were asked how they would define meaningfuhwioek i
own words. It was this researcher’s hope that the responses to this question wextld refl
participants’ unique understanding of meaningful work based on their own experience, and not
whatthey think meaningful work shoulae. There were some commonalitssong the
definitions of meaningful work provided by the participants, and also unique definitions that did
not overlap. The common definitions of meaningful work that were found in more than half of
the participants are captured in the following super-ordith@®es:) intrinsically motivating
work, 2) beneficialwork for self and others, and 3) positive emotion-evoking wadss
common definitions of meaningful work will also be present®dcause the focus of this
domain is on presenting how participants defined meaningful work, how participaraiyact

experienced each individual component of meaningful work will not be examined in depth in thi
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Table 2

Domains and Super-ordinalehemes across Cases

Domains

Super-ordinate Themes

Doug

Ralph

Evelyn

Cassidy  Matt

Andrea

Sofia

Daniel

Definitions of
Meaningful Work

Intrinsically motivating
work*

v

v

v

v

v

v

Beneficial work to self and
others*

v

v

v

v

Positive emotiorevoking
work*

Relationally rewarding work

Work that provides sense of
identity and satisfaction

Work that provides awarene:
of progress and outcome

Perception and
Psychological
Experience of
Meaningful Work

Perception of meaningfulnes
in current work

Positive emotional
experiences in meaningful
work *

Other experiential aspects of
meaningful work

Internal Conditions
of Meaningful Work

High seltefficacy and
competence in work

Fit between personal values
and work*

Positive social interactions
and support*

Benefitting and being a
positive influence to others*

AN N L N RN

AN N R NI AN

AN N L N RN

AN N R NI AN

AN N R NI AN

AN N R NI AN
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Recognition of value and
utilization of own work by
others*

Effective use of time

Means for financial stability

Opportunity to learn

External Conditions
of Meaningful Work

Access to resources and
opportunities*

AN N NI R N

Family and social support*

Local community and
culture*

AN

Developmental stage

Personal crisis

AN

AN

Role of faith

AN

Personality

Personal Impact of
Meaningful Work

Increase in welbeing and
quality of life*

Change in values,
perspective, and behaviors in
work and life*

Strategies to
Enhance
Meaningfulness in
Work

Being proactive in the searct
for and creation of
meaningful work*

Viewing income as secondat
gain of work*

Connectingvork to a broader
purpose*

Stress management and sell
regulation*
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Understanding of and active

. v v v
engagement in work
Putting in extra effort v v
Being optimistic toward v v v
challenges*
Being patienaaind having
v v
hope for the future*
Perspectlvg on Importance of mlnlmal v v v v v v
Relationship resources bueveling off*
Between Meaningful Access to experience
Work and Lower meaningful work regardless v v v v v
SES of SES*

Note * indicates recurrent super-ordinabemes that was endorsed in more than half of the samplg. (
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section, and rather be further explored in ofeations as they emerge. It is also important to
note that these definitions may or mapt norrespond with the participants’ actual experience in
their work.
Theme 11: Intrinsically motivating work

Six participantsdefined meaningful work as work thatintrinsically motivating Doug
defines meaningful work as work that is meaningfuethough you're not getting paid for it.”
In this brief quote, he implies that his understanding of meaningful work is work one would
engage in even when financial rewards are not provided.

He also defines meaningful workasrk that gets one up in the morning. Assags:

Meaningful work.. something that you don’t even need an alarm clock to get uptier i
morning. ... You know, it’s like, you've got your equilibrium telling you, ‘Hey, the sun’s about
up, or whatever, the sun is up, it's time to get out of bed, we gotta do thisnthétgaother

thing,” (Doug)

Similarly, Casidy defines meaningful work as “doing something that you are passionaté about
and“feeling like, ‘Okay, I'm gonna to get up and I’'m gonna just go and have this dayrand |
gonna do this and this and this Andreamentions that “ifit's something you get up in the
morning and think about, and you want to do when you have to wait to do it than that's
meaningful.” It appears that meaningful work is understood as work that provokesgdbive
for theindividual to do the work without an extrinsic reason.

Meaningful work was also flaed asinherently enjoyable work by participants. For
exampleDaniel defined meaningful work as “something that you woujdyg'hand Evelyn
defined it as “liking what you do.” Sofia explains that meaningful work to her is adm@eone
is doing their job because they really like it:

... meaningful work to me means the, the actual reason why, you want a job. ‘Caus®w
anybody can say, ‘I like my job,’ like | can say it, but | really mean it becausdyl dedike my
job. (Sofia)
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Likewise, Cassidtated that meaningful work is abdnbt really feeling likeyou're atwork ...
because you wdd be enjoying yourself.'lt is interesting tha€Casidy differentiates the
meanings ofmeaningful work” and “work” in her quote. It seems that she is using the word
“work” hereto signfy work-asusual which may be understood as a task or job that needs to be
done.
Theme 12: Beneficial work for self and others

Another common definition of meaningful work that was endobsdd/e participantsvas
work that is beneficial foself and others. Matt eloquently describes this definition of
meaningful work in the following quote:

Uh, if somebody were to ask me what is meaningful work, | would say you kind of hizke ta
step back and look at who it benefits and if it benefits. If it beneadiistlyat’s great, if it benefits
other people it's even let. If you're benefitting the world around you than that’s probably the
most excellent work you could ever do. If it harms nobody then that's probably thbibgstou
can do. That's what | think meaningful work is, not coming home with a huge paytnesin

if you can do something that benefits everybody and you have a big paycheck, teegrehat

too, but if it benefits those around you and it benefits the quality of life for gibarsd your own
soul, then that's meaningful. So that's really poful medicine there, so. Yeah, that's my answer
for that.(Matt)

It seems that meaningfulork is understood asork that derives benefits, whether it is to the
self, others, or the world, or at least doing no harm. Matt notes here that the berutét i
financial benefit, but rather a psychological benefit such as enhancing thg gligfle of either
the self, other people, or the larger community.

This idea is supported Isgverabther participantas well. For example, Daniel defines
meanirgful work as “something you can learn off of, something that can make you a better
person, something that could help you progredi$ayi and “something that makes you feel
good about yourself,” indicating that meaningful work is work that not only Iselpeone grow
in terms of skills, but also as a person which enhances theestetfim For Cassidy, “it's

benefitting something, it's contributing for something that | really want or sangethat |
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need.” She appears to view meaningful work as work that benefits others througthdbiag t
satisfying for the self. FinallyAndrea definesneaningful work as work that “empower others,
in some way, yourself or others in some Wwag8hegoes on and describes meaningful work as
work that is “good’for sdf and others:

... but really it comes down to is, is it good, is it good for you, is it good, does it feel gosdt doe
look, the end result look good for other people, are you seeing a result ¢imait'sy dback and it's
feeling good, you know. (Andrea)

Theme 13: Positive emotiotevoking work

As noted in the last quote of Andrea’s definition of meaningful wsinle, describes that
meaningful work should “feel good” as a result of doing it. The third common definition of
meaningful workifound amondalf of the participants was work that derives positive emotions
to the irdividual. Participants defined meaningful work as “doing something that makes you
happy” (Cassidy)“something that could make you feel good about what yb({xmiel), and
“butterfliesin your stomach after doing something good” (Douggappears participants see
meaningful work as work that accompanies some sort of positive emotion that is evoked by
engaging in the work.

There weralsoseveralbthercommon definitions of meaningful work provided by less
than half of the participantgzirst, three participandefined meaningful work as work that is
relationally rewarding For example, Evelyn states that meaningful work is “liking the people
around you.” Two participants defined meaningful work as work tharsonaly significantto
the individual. As Andrea describes, “it's meaningful if it's important to you.”

Particulardefinitions of meaningful work provided by one participaachinclude work
that provides aense obwnership andatisfaction(Sofia) andtheawareness of progress and
outcomgRalph). In the following quoteSofia describes meaningful work la@ving a sense of

ownership in her worland being satisfied with it:
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... it means being truly happy with your life, because like anybody could go to work, anybody
can get a job, but | think it's the realization of, the meaning of ‘Okay,ghisyijob. This is what
| do every day.(Sofia)

She seems to define meaningful work as vibek she feels isdr own and feels satisfied with
overall. For Ralph meaningful work is “knowing that you can see the progress and the ending
outcome.” It appears that his personal definition of meaningful work encompassese of
control and accomplishment.

Althoughthere were severabmmon definition®f meaningful work provided by
participants Andrea points out that meaningful work may be “different for everybody,”
suggesting that meaningfulork is a subjective phenomenon.

Domain 2: Perceptiors and Psyclological Experienceof Meaningful Work

This domain coverparticipants’ descrijions of their perception of meaningfulness in
their workand the various psychologi@tperiences they encounter during a meaningtuk
experience If the previous domain was about how participants’ understand and conceptualize
what meaningful work is, thidomainrevealshow participants of this study were actually
perceiving and experiemg meaningfulwork. Thesuper-ordinate themes included irsth
domain include 1pereption of meaningfulness in current work, 2) positive emotional
experiences in meaningful work, and 3) other experiential aspects of meaningdful wo
Theme 21: Perception omeaningfulness iaurrent work

Although varied in levelsll participants of the present stusiemed to perceivbeir
currentwork as meaningful to some extereveral participantgarticularly expressed a strong
sense of meaning in their current work. As Doug mentions what his organizatiowdibes f
community in his interview, he states, “it really doesn’t get more meaningfuthiagf” and later

adds, “I don't really think there could be much more besides, going down to Haiti or sapiethi
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If there is a maximum amounf meaning one can experience in work, Doug appears to perceive
his work as having the most meaning, or at least closest to the highest levahofgmssible.

Andrea was also one of the partaipgs who seemed to perceive her work as highly
meaningful. She states that her current wa¥‘absolute meaning” to heegardless of what
others think:

... we didn’t have to justify or explain why we were doing this, that we hadubsoeaning to

what we were doing, so anytime anybody came in and was, you know, what's your 401k, or what
do you make a year, what's your gross income, and we just said that doesn’t mediese libis

is what we're doing, and we know why we’re doing it finally. (Andrea)

If Doug perceivesis highlevel of meaninfulness in workin terms ofquantity, Andrea appea
to perceive it througlits frequency. When asked abautime whershe finds her work as
meaningful, she did not hesitate to answer and jumped in right away by saying, “Ohegtsh, y
there’s a lot of moments likedhare really full of meaning!"Shealso states‘this happens like
all the time and | just don’t even know how | lived before not having, you know, not feeling like
fulfilled by what you're doing.” It seems thslhe experiencaseaningful moments so
frequently to the extent that she caneeén remembeawrhen her work was not meaningful.

On the other hand, some participants viewed their current work as meaningful, but not
quite to the extent of other participatite Doug and AndreaFor Casisly, the level of
meaningfulness in her current work seems to fluctdayeby day

I mean for the most part, like | said there’s days that are really meaningful'whigting
people all this stuff, and some days that I'm like, ‘| don’t know why I'm heray’krow, but a
lot of the time it is really positive, and | would say yeah it's, it's megfnirto me to help people
out. (Cassidy)

As noted in this quote, her perception of meaningfulness in her current work appears to depend
on whether she gets to do the task she finds mdahimg a given day.
Among all of the participants of this studyanielappeared to be the most uncertain

about the meaningfulness of lsisrrentwork and initially struggles to apply the word,
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“meaningful” to his work. When asked whether he has ever experienced his work as
meaningful, he says:

Yeah like.. | don't know, good and bad days, but where | work, meaningful.. | just like my job,
you know, | like to do, working with people like you were saying this, you like to wadtk wi
people, it's my thing, too, is to work with people. | don't really know how faaex it though, |
really don't ... (Daniel)
It was uncertain from this quote whether Daniel perceives his work as meawingai| buthe
seems to perceive his work as positiltemay be the case that the abstract nature of the word
“meaningful”is getting in the way. In the latter part of the interview | ask him again toyclarif

this, and he acknowledges that his work is meaningful:

Interviewer: Well, so youyou described the times when it's happier and when it's not,if you
would say in general would you say that your work is pretty meaningful for you?

Daniel: Yeah, I like it. | really do.

This is interesting because this was rigfér he talked abouniteracting with this customers
which seems to be a core source of meaningful work for him, and this may have irflbence
perception of meaningfulness of his work.

Another way that participants appeared to perceive meaningfllissby comparing the
perceived meaningfulness in their current work with previous jobs and workplaces, othe
organizations, and other employees. For example, while Doug finds the utmost rfiudessg
in his current work at the thrift store, when asked about his previous lghieg job at a retail
corporation, he says: “I couldn’t find any meaning. N&iinilarly, unlike his current
meaningful work experience, Matt talks about how he disliked his previous job as a ec&pente
assistant and did not arience it as meaningful: “I actually, really hated that job. If it wasn'’t
for the money, | would’ve quit.” Daniel also mentions that the way he engages urraistgob

is different from others jobs he had in the past. As he says: “... back then | worked different
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multiple places before, and wasn't really interested of, just working, just to workivone |
work because I like to work.”

Matt compares his current workplace to other organizations and indicates thatkhis
would not be meaningful if he worked in a typical grocery store:

In general, if this was just another grocery store, you know, ordering frorypibeltgrocery

store warehouses like RETAIL GROCERY STORE does or maybe even GROCERY STORE
CHAIN, it would feel kind of meaningless to me but | really believe in what we’re doing here.
(Matt)

It appears that it is the organizational mission of his current workplace valkasrhis current
work meaningful. Cassidy also states tlifatwas working anywhere else for the same amount
of money or even a little bit more, | don’t think | would be as happy,” indicatindhtracurrent
workplace provides sources of meaningfulness in work for her.

Cassidy also perceives her current work as meaningful by comparingpeeieexe of
meaningful work to other employees at her workplace:

...’cause | know some people here, they're just kind of here because it'gdikeaand some
days, they're not as excited as | am, and they have to ask for help more oftetevewhiadt’s
just not as fun(Cassidy)

Although she previously indicated that the level of meaningfulness in her work fluctlages
appears to perceive her work as more meaningful than some of the other employees at he
workplace. Relatively, she seems te ber work as more than a job, and experiences positive
emotions in work.

For Evelyn, she does not appear to only perceive her current work as meaningfug but als
her previous jobs as meaningful as well. When asked if there were any times she did not
experience her work as meaningful, she states: “I like working. | mean, | hagdrtfoo many

jobs, but when I, you know, | like, I like to work. I like to do things.” She appears to experience
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meaningfulness in her work regardless of what job she has, through liking the progessdrg
itself.

Overall, participants seem to perceive their current work as meaningfudiyfythg its
guantity, frequencysourcesand by comparisons. Participants seem to be able to identify the
reasons why their cuméwork is meaningful, which may point to the sources or conditions that
make work meaningful. This will be discussed in depth in the next domain
Theme 2. Positive emotional experiences in meaningful work

All participants reported experiencing some type of positive emotiopatiexce at
times when their work is perceived as meaningitie common positive emotions experienced
by participants include happinesscitementgratitude, pride, confidencerjoyment,and fun.

Matt describes his emotional experience of meaningfulness as the “best fedtag i
world”:

Well, just seeing the happiness in people’s faces, it almost makes me wanBuotarly, it's nice
to be the person that caused happink'ssa great feeling. Probably the best feeling in the world
is uh, making other people hapiiiMatt)

Daniel describes a similar emotional experience ingarts of his interview when Heels like
he’s made his customer’s day:
I don’t know how to explain it, it's, it's a good overwhelming feeling like, yodoeng, you
made that person’s day just by talking to 'em or saying “Thank you, and you have a good

afternoon,” and you make their day... and it brightens up their day and makes themikeagpy, |
really does and it makes you feel happy as wel(Daniel)

... it's just, a real bubbly feeling like, | don't know it just makes you, | yeddin't know how to
explain it thought, just makes me hapbrightens up myay you know, like it's cool. (Daniel)

Although Daniel finds it hard to explain how he feels in those moments, he describes his
emotional experience as a “good overwhelming” and “bubbly” feelih@ppears that
participants feel happy and excited when experiencing meaningfulness waheiespecially

through seeing how they have made an impact on others.
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Participants also reported feeling grateful and luabgut their meaningful workior
instance, Evely says,"Just, glad | found this job because, it's good.” She seems to be feeling
fortunate as she was able to find a job which she experiences as meaningfulipptneve
people while also being able to support her daugt8amilarly, Cassig¢ says,I'm lucky to
work at this job because it does make a difference in the community.” Likewise g/stdtes,
“I'm lucky, | feel like I'm really lucky to have that kind of...” as she disses how she gets
recognition of her work through direct feedback which makes her work meaningfully Final
Matt also says that he is “extremely grateful for” for the change his work &de im his life.

Several participants experience a sense of pride when they perceive their work as
meaningful. Although Ralph doesn’t seem too excited about his daily tasks at work as he
describes them as stressful at times, he notes that “since | learned aldutltherganization
and what everything this place covers, it made me more proud.” Sofia appegrsiener
pride more prominently by stating multiple instances in her interview aboutédlergs of pride
in her work. In the following quote, she discusses how her prider workextends to the work
that herbranch and the fast food restaurant does as an organization:

I think my FAST FOOD RESTAURANT on BRANCH 2 is the cleanest one I've de@mestly
the environment, to the people, to the food that's being made. I've never taste€d &B60D
RESTAURANT sandwich that tastes so good ... | guess you could 8tle bit more pride in
ourselves for delivering such good food, | mean 'cause personally, IRABK FOOD
RESTAURANT is great. (Sofia)

Despite theeommon spreadegative stereotypes the workexperiencef a fast food restaurant,
Sofia seems ta®w here that working at a fast food restaurant could be meaningful through the
environment, people, and the food they producegshka feed proud about it.
Theme Z3. Other experiential aspectd meaningful work

Three participants reported arperience similar to a psychological construct, flow
(Csikszentmihalyi1990) in meaningful workAs Doug says:
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... it's just like a moment where you can tell, you know. It's just.. you just khdtisithe

feeling in your gut that you know you did the right thing. And even if you didn’t, you have to go
away, talk to the boss, and say, “Hey, could So and So have this 'cause tbeyirerdtheir

luck, or whatever, it's just like, ‘I'm gonna make the exec decision and hanover and send
them on theiway.’ And it's just ... You know, you just know that you're doing right when you
do it, I guess. (Doug)

In this experience, Doug seems to have an immediate awareness of what heisrighhg
which he describes as a “gut” feeling, and feels confidentake decisions autonomously.
There also seems to be aaurrence of awareness and action where he jumps into action
without hesitatiorbecause of the strong sense of confidence he feels. Andrea describes a similar
experience in her work:
... when | feel like that kind of sense of you're on the right track, that lifewdesense of you're
on the right track ... it just kind of comes together at different littbenents like that one,
everything, you just know you're doing the right thing and there’s nothing/elseould be
doing 'cause you just know that you changed something, you made a difference, you know.
(Andrea)
Her “sense of you're on the right track” appears to give a sense of convictienwork Later
in the interview, she alsescribes her experience of meaningfulness in her work as an “energy”
When things feel most meaningful is when I'm really just the most motivatd the most filled
with faith and hope that it's gonna work out, because it's just this likecehian energy that
you, and it's not necessarily how many people you help or what good you do, it's more like |
guess for us it’s like why, why we’re doing it, and when we're doing it arielang this energy,
that actual job is more important than the outcome or the profit from it. Taeimgeis in what
you're doing or what we're doing. And the feeling of yeah, super motivated, likg egeaited
abou it, ideas ... (Andrea)

It appears that when Andrea experiences her work as meaningful, it is a comnlmhesirious
experiences including high intrinsic motivation, sense of faith and hope, sense of purdose, a
creativity.

Cassidyalso reports that she experiences “time passing by” when she has a meaningful
day in work. It appears when shegages in meangful work, she hsanaltered sense of time.

Finally, Andreaexperience meaningfulness in her wodsa sense of coherence
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Yeabh, it looks like, it's like, it's almost like a movie scene where everybodyteinplace,
everything is in its place@nd there’s a realization in place that lets you know that had this not
occurred this wouldn'’t be this happy litti@ovie scene or whatever it is ... (Andrea)

Andrea appears to not only experience meaningfulness in her work through individual sgjoment
but gopears to have this experience of maignition that helps her perceive her work as
meaningful as a whole.

Participants seem to experience meaningfulnessriiiar yet uniquevays, depending on
the source of meamg they encounter at the moment, and also through reflection on those
individual moments of meaningful work.

Domain 3 Internal Conditions of Meaningful Work

This domain encompasséetessence afie conditiongarticipants identified as making
their work meaningfulpr meaningless when the conditions are absemttrare By internal
conditions, | refer to the conditions that are directly related to the work, vaoekpbr
organization that may influence the experience of meaningful work.

Theme 3lL. High selfefficacy andcompetence in wh

This super-ordinatéheme describes how participanéense of control, high sedfificacy,
and competence in work enables the experience of meaningful work. This was thequeasttf
theme endorsed by all participants.

In this quote, Andrea describes how her change in self-efficacy have enatiedid¢he
work she wants:

... about two years ago | guess | woke up, in a way and realized that | could do alktieese

things and | had all these skills and | could justayat. And, so that's what we did, you know,

we found ways to... (Andrea)

Sofia explains how her high sedfticacy has given her more tation to continue her
work: “And when | started working at FAST FOOD RESTAURANT, | saw myself inécg

manager, waring the ties, the striped shirts, and seeing it early on gave me motearthree
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motivation to get to that point.” Other participants also mention how being able to do altask we
make their work meaningful. For example, Doug indicates that even though his previous work
was not very meaningful, he found meaning in doing a good job at the task he was assigned to:

... (laughs) Well, you gotta take everything you can get uh... to get you by. And for me, doing a
good job at what | was assigned to do was meaningful, you know. They had a thing cakked TAS
and | had to have the whole [ ] department TASK every morning by the tenmaaghagers came

in. So that was meaningful to be able to, you know, screw some of the joint g latlitt.

(Doug)

The belief that participants are capable of doing their work and feeling cemhgeems to
makework that may typically feel less meaningfubre meaningful.
Theme 2. Fit between personal values and work

This super-ordinatéheme captures how participants’ perceifiebetween their personal
values and their work can contribute to their meaningfulness in work. This theme wasfound i
sevenparticipants.

For several participants, this fit between work and their personal vakrasaéave been
what drew them to #hwork initially. Matt perceives his current work as “meant to be” for him.
As he says, “I really believe in what we're doing here. | consider mgsefilly COMMUNITY
HEALTH FOOD STOREoriented person.” His perception of this strong fit seems to $edba
on his personal connection with the core values of his organization such as bemgnelty-
and supporting the local community in the context that his family used to be small far
operators. He not only sees his workplace as a good fit for hirmgbsithimself as a worker
who fits well with the organization.

In the beginning of the interview, Cassidy says that she wanted to work anirauaity
health food store because “health food’s important” to Adthough her current job is not the
ultimate jobto which she aspires, she appears to have chosen to work at her current workplace
because it aligns with her personal value on health food which in turn provides somesasigaifi
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for her work. However, she seems to hope to be working in agblhdls an even better fit
which may make her work more meaningful. She says, “health food is just nepdistant,
that’'s what | want to do with my life. So yeah, my job is important, but | could be doing
something that’s a lot more important to me.”

Unlike Matt and Cassidy, Ralph did not initially choose his workplace based on his
personal values. However, he seems to strongly identify with the mission of hizatigani
after learning about it:

Well it helps the community. And uh.. (tears up) | get tearful after, (chydidesuse | didn'’t
know what all it did, but it helps the homeless. Like the other day they brohghtedess
family and they supplied them with everything. A house, sheets, you name ytsupmied it
with them. And that’s what this stuff does that we sell here (chycklegcrying) Oh, God
fearing man, I'm sorry. (chuckleéiRalph)

His organization’s mission seems to deeply touch Ralph which reflects thatrkisswguite
meaningful for him because of this purpose. He seems to feel strongly about hisatigyasiz
mission of helping people in need because he himself has gonghtladifficult time. He goes,
“Yeah. If you've lived it, you know it.”

For Andrea, every task she does seem to be all interconnected based on the value of
sustainability. She says, “everything I'm doing, that we’re doing isdbasrind this life’s
purpose.” She also cooperates with other organizations who shares her valug. abtime
seems to experience a sense of fulfilment by having her work and liferftdtyrated. As she
says, “So it's very, in a different way it's very fulfilling, somigitp you don’t get if the two are
separate.”

In contrast, participants seem to experience work that does not fit with tisginpke
values as less meaningful. For example, Daniel does not seem to see himselfancakeey
out of his current work at the fast food restaurant because it does not provide wipatrianin
for him:
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It's just not for me, though. I'm being real honest like it's not for me thoughyétause
something | would not, everybody’s different, because there’s people thatdentbhdye for 20
years, you know, 25 years. Only first job they had and only job they had they hadvesver e
gone to an interview before, | was like “What?” and she was like, “Yeah | don't eeanvidat
an interview or an orientation would be like,” she’s like, she’s never bemret@nd like that's
them, they want to do that, that okay but | can't, | can’t work fast food foremekryow what |
am saying%Daniel)

He appears to view that making a career out of a fast food restaurant isgpdmgibl
ackrowledges that it is not what he wants.

Likewise, Andrea indicates that “I spent a lot of years doing somethinpdiuatt like,”
and interestingly interprets the reason why sat®ESworkers may have difficulty experiencing
meaning in their work as working in a job that does not fit their personalities:

Yeah, | could see why they think that because you know, in a lot of cases peopledimtdve-
income job are doing something they hate. They're doing, they're in a spogition and
they’re not aservice type person, you know | think everybody’s like, there’s differesbpality
types, some like to heal, some like to serve, some like to be analytical, | eewithg they
would think ...(Andrea)

It seems the meaningfulness of work is enhancezhwiihe nature of the work and/or
organizational mission fits with tHe&SESworker’s personal value or interest.
Theme 3. Positive socilinteractions and support

This super-ordinatéheme depicts the socialteractions and support that provides
meaninglll experiencest work to participants. The interpersonal relationstefes/ant to the
meaningful work experience include the relationship with co-workers, boss/managers, a
customers. This theme wase of the most prevalent among all supportive conditions of
mearingful work across participants and was endorsesdvgnparticipants

Evelynviews people as a centrallgce of experiencing meaning in her work. She

describes her current workplace as feeling like “home” and hetockers andoss as liked
little family” to her. In her first month at work at the coffee shop when she did not koavio

do things yet, her boss broke her hip and was on leave for a month. Evelyn indicates that
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“everybody made [her] feel good” by working together and supportingthrs time which
made this timerery meaningful to her which could have otherwise keegary challenging
period. Although she likes cooking, it seems that the people at her work is what makeskher
most meaningful as noted in the following quote:

Well like, here it's more the people, | think. Even though | like cooking and kthffik the

people mean more to me. ... And I think it was like thahy other jobs, too, | think it's more

the people, than the jobh.mean, llike getting paid, but, | think the people mean more to me than,
you know, the job(Evelyn)

This seems true for not only her current work but the previous jobs she had. She nilegitions
she had a lot of friends in her previous job at the shipping company which made her work fun.
In multiple occasions in the interview, Evelyn refers to her current and prevasldsag/“hard,
but good” work. Perhaps the people at wisrtvhat makes it easy for Evelyn to experience
meaning in any type of work, even when it is hard.

Similarly, Sofia believes that “it's the people that make FAST FOOD RESTAUR
worth it.” Daniel, who works at the same fast food restaurant, indicates“dwtiable
environnent” iswhat makesis work meaningful to him. He likes working at the front because
he gets to socialize with people and not “just do [his] work.” He finds it interestingehmaeets
customers with different personalitiesand likes that he gete converse with regular
customers.Cassidy also mentions this part as a meaningful aspect of her work:

... 'cause that’s another really fun thing is being here for so long and the type@iunity it is,
there’s lots of people that come in on a regular lihaisare really friendly, and we talk about,
“How is your day going,” and you actually know them(Cassidy)

It seems this interaction with customers in a deeper level is what makes it payticularl
meaningful for her.Matt also notes that the quality thle interaction with people mattarsthe
experience of meaningfulness in his work

Because | interacted with people at that job, too, it's just | was magssdike, you know a lot of
time you're a nuisance, | mean the work has to get done, but you're in the waly lifiethBut
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here, you get to interact with people a little bit differently, you getkdrasn how things are
going, it’s just a different kind of interaction, | guess. It’s hard to empies more of a helpful
interaction than thenteraction that was at that joiMatt)

He points out here that the interaction with people is a core aspect of whathsakerent
work meaningful compared to his previous job where this was considered a barriek.to wo

Danielalso appreciates the “team effort,” that hisnmarkers are willing to help each
other out at busy times. One unique aspect about his current organization is the opgddunitie
socialize with ceworkers outside of work. éistates’it’s cool like you get to know that person
a little more a little better so, at others jobs | nevdrtkiis at a job, never, neverlt appears
these opportunities may make his relationship with his co-workers stronger waych m
contribute to a stronger sense of meaningfulness in his work. Doug also apprecaias tfi
this work indicating that “we got a pretty good crew here and everybodglgety so there’s
really no Days of Our lves drama.”

The importance of this conditidn the experience of meaning in waskreflected by
several participants indicating that their work is less meaningful when theregativesocial
interaction or absence of soc@portunities at work. &niel, a Latho male, indicates that the
only thing he dislikes about his job is when he gets discriminated by some cudtaseon
his race:

... the only thing | don't like about my job is the people that are discrimindtiags the only

thing | don't like about my job, 'cause | can be the nicest person and outgoing persh bstw
then you get these customers in there just 'cause |, you know, just the way | kmokeihing?
Like for instance the other day, | was handing out food and I didn’t say notheng wias

another employee next to me, and this dude goes and says, | said “Your sod@ndsso,” | go
and hand him his food and next thing | know, | said “Alright you have a good afternoon,” he's
like, “Hold on.” And then I said, “Hold on? Okay.” He goes “Yes, asshole,” and stregdjing

me asshole and my employee s&lthat? What happened?” | said, “I don't even know, you see
that?” Or I'll get somebody that’s having a bad day and | even try to say “Youalgoed
afternoon,” and then they'll say “F—,” I'm not trying to curse but they, just tsecthe way |

look andl can present myself to them the nicest person but, they don't like thelaa@yy that's

the only thing that messes my job up or makes m@aniel)
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Similarly, Doug discusssherehow his previous workplace lacked respect for lower status
positions:

... you can only do so much physically, and then if you keep doing that, they will exp#et a lit
bit more out of you so you just can only do so much, and | really don’t think, I think it's just
losedose situation working for retail America like that 'sguuh... they'd rather get rid of a full-
time associate, and get two ptinbe associates just 'cause it's less taxes and less insurance and
all that stuff that they have to pay, so that's always in the back of your rhiewl you're full-

time or working forretail America that, they’ll just try to get you in trouble so you go away and
they'll get two partimers to fill your position. (Doug)

He indicates that it was “impossible” to make this job meaningful becausedrked well he
may gettaken advantagef, andfelt like he did not get appreciated awarker and was rather
viewed as an expensive position. Doug was actually later laid off from this positim, w
appears to make this a critical condition of meaningful work for him.

Sofia mentions that the only time her work is not meaningful is when she does not get to
have the opportunity to communicate with her customers which is a source of meaninigy in wor
for her.

And | think the only time for it not to be not meaningful is if they never came ih|'ve never
seen 'emJust like the fact, | like the vibe | get from them, the communication I get

mean 'cause there’s old men that come in and crack wise jokes, you know, oldjpleegigou
know me being my young self, | think it's funny(Sofig)

In sum, positive interpersonal interactions and sugpattmakes @rticipants’ work
meaningful seem to ke qualityinteraction with customeysvorking as a team, andceiving
support from bosand ceworkers
Theme 34: Benefitting and being a positive influence to others

Another super-ordinattheme thathe majority ofparticipants endorsed was benefitting
and being a positive influence to others through their work.

Doug and Ralph, who both work at a non-profit organization experiémeesvork as
meaningfulthrough the fact that henefits people in need. Dofigds this particularly

meaningful as in his previous work, it was the people with privilege who benefittedHeom

66



profit. He says, It's pretty rewarding for the fact of thats going to some place besides the
chairmans and CEOs.t makes his current work more meaningful that what he does at work
gives him a sense of contributibmthe society ake indicates, “My work gives me selforth
because it makes me feel a parthef society, contributing.” Being aware of who benefits from
the profit also seems to be an important source of meaning for Ralph as welysH&Ilsa
main thing is just knowing where the money goes, recycling back into the publis fhea
main thing.” Cassidy also indicates that she chose to work at her current commurthyfbeal
store because the profit benefits the local community unlike other large canperahs
workers who do not have socioeconomic privilege, benefitting people wivo @inailar or
worse financial situations may make this part of their work more meaningful to them.

Being a positive influence to others came up as what makes work meaningfal sever
times across participantg&or Daniel, being aware that he made aaust’s day makes his
work meaningful:

Especially when they're in a bad mood and [I] try to say something dumb to theka bt Bay
some dumb things to somebody like, they’ll be all mean muggin’ or somethin’ and thast I'll
say something off the wall, something like, “Alright you're totalis,ould be like a $1.07, and |
will be like “total's $1899” and they’re about to give me the money, and they're like “What?”
“Oh, | was just playing man, | was just trying to see if your awake,” or “Bamdrto see if

you’re going to give me a big tip,” and I'll just playing around and they start,g@a smile on
their face, they will be mad or something at first when they come insbrafything like, I'll talk
about the weather like, “You got a nice cait today with the sun top roof,” and they’ll be
looking all hard like sitting in the car and be like “Yeah, yeah, it ist joade a smile on their
face and the same it also made you feel good just by socializing with thenieljD

Matt takes this into a larger scale andws his work as being in the “front line of change”:

... it just feels like, I'm kind of on the front line of the change 'thabming, switching from
greed to, you know, and the necessity to abundance, and stuff like that. ... So aigthore |
feel about it. I'm right here on the front lines of char(tyéatt)

He makes sure that his customers know about his organization’s mission so they&an mak
informed choices when purchasing food. It seems that he views his work as influexapte p

to eat healthier.
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This part of the work seems be the main source of meanifoy Cassidy. She
experiences her work as meaningful when she recognizes that she might haaa msuakect on
someone’s life:

So | just feel excited that maybe I've made some sort of change in their lifeete thiey're like,
“Oh my gosh, this is something that I'm gonna look into this and this and this anddbse my
doctor only said this but she just told me that this helps that, too anadhisad,” whateverSo
yeah | guess it’s just excitement that I'm just helping more peopleedhtiy don’'t need to go to
the doctor for every little thing or if they go to a doctor it's maybe mora aftarnative doctor
or something like that, somebodho at least, even if they prescribe over the counter stuff or
anything like that maybe that they're also like, they’ll make thecehim go to somebody who
also sees the alternative healing side and everything... (Cassidy)

It seems that educating customers about health food and seeing subsequent changesdhliat her
might make ima person’sife provides meaning for her.
Theme 3. Recognition of value and utilization of own work by others

As much as participants experience meaning in their work through benedittiers,
they seem texperience theiwork asmeaningful whertheir workgets valuedind nadeuse of
by others. Six participants edorsed this super-ordinatiegeme in their intesiews.

Sofia experiences her work as meaningful when her work gets recoggibhed toss and
co-workers. She describes how a compliment from her boss could make her work mganingf
here “... you have no idea how good it feels for your general managayt&ood job, you
did a good job toda’ For me, | think that’s the greatest feeling in the world when someone
compliments you like that."She also mentions how her co-workers appreciating her help in
work makes her work meaningful:

| get a lot of respct from my employees when | help them, instead of sitting around and doing
nothing, and | like how they say “Thank you,” when | hand them their food out the window or
how they say “Can you help me do this or do that,” | like that, | like that feelingrdfngao

help, but wanting to be asked for help, especially from employees that you worleaatisk it's
really really hard to get good relationships with your employedSofia)
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She appears experiencing her work as meaningful when others see it as valwealile Sise
states“l think sometimes people are kind of sad when I'm off shift, when | have to go home”
due to her passion for her work.

Matt describes how he experiences his work as meaningful when he gets his work
recognized by his customers:

Probably when somebody comes in and they're like, “Hey, this was recommended tonme by a

herbalist,” or “I looked this up online, | have some sort of illness or diseasectchy this, is

there anything that could alleviate it?” and | find them either the supplgior a food choice, or

a diet type plan that they could use, and they come back maybe two weeksdbtieeyae like,

“Yeah, it totally changed my life. I'm always going to be using this, I'm néadking

pharmaceutical drugs again,” justféiike that... (Matt)
When customers comes back to let him know that they have found his recommendations useful,
he experiences meaningfulness in his work.

Andrea talks about how working without knowing the impact of her work can be difficult

at times:

... sometimes, you know sometimes it catches me real hard when, | do something and I'm

working everyday on this so hard on this video and | don’t ever get any feedbackmmnahith

then | get feedback. And | just, and it's positive and it's like something thassayebody like,

you helped them or they were inspired or, they’re gonna go try it, you know? kéehlireally

lucky in that sense 'cause | don’t know that everybody really gets that kiedagtition for

when, or even sparsely they might never get recognized for doing somethimggeingful to

them? It’s like putting your heart out on the line and then having like thistysand people be

like, “I was thinking that, too,” or like “I've been wanting to know how to do that fgseti and

now I’'m gonna do it,” and then they like send you all their pictures, and #&sdikthey're

saying, just saying nice things about, how inspired they were or whatay&ngw, 'cause we

do the howto videos so it's, I'm lucky | feel like I'm reallyucky to have that kind of... (Andrea)
So when she receives positive feedback about her work as being valued bytludyaeyides
meaningfulness in what she does.

Doug reports that the reason he puts time in his work is because even though he does not

get to directly see the person who is benefitting from his work, he knows that his warlgis be

appreciated by others:

69



... I'm putting time in here just to help somebody else out down the road, and even though | don't
get to see that other person, recawivhatever it is that they’re receiving from me putting my

time in, that | know that’s out there because there’s just so many thank yswandtthis and

thats, going to the manager where we're helping people out. (Doug)

In the following quoteCassidy discusses thahen she does not get appreciated for the

work she does, she questions the meaningfulbidssr work:
So | mean those are the kind of days when | can tell I'm trying really hasgritcebody and
they're just not appreciating how polite I'm being, or how much I'm helping thesoroething
like that, they just don’t appreciate it, and thiem like, ‘Well, why am | here? (Cassidy)
For Ralph, it appearsibng able tommediatelysee the effect of his workakes hisvork

meaningful:
... | can t&ke the shoes out and a box of 'em, set 'em out on the shelf and before | go back and get
another one, half that box that | put on that shelf's gone. People’s taking 'eimgjiufstst. That's
when I'm going, “Yeah!” Because instead of me bundlin’ 'em and shippin 'em off A0 E 3,
that’s what | like, | like it when | can see the progress that I've done for thatsbimebody’s
getting their use out of it for a cheap price. (laughsyVell, it makes me happy to see that
somebody else is getting use out of what | just said how. Instead of having toibondheow it
away.(Ralph)

Whether yowet verbally recognized, see immediate effect, or indirectly receive
appreciation,tiseemghat being able to know how one’s hard work is being valued and used
makestheir work meaningful.

Theme 3. Effective use of time

Half of the participants mentioned that effective use of time at work ma&kexpierience

of work more meaningful. All of these participants stated that they prefey basy than not

having much work to do. For instance, Daniel describes in this quote how the busyness of his

workdays fluctuates:

Hectic, sometimedt’s, it gets real busy at certain times or sometimes it'll be nothing toudlo, b
it's interesting because, just the employaied customers as well, | like to stay busy | don't like
to not do nothin’, so when we do get busy | like that adrenal rush get though tlastaydu
know? It makes the time fly by so you're not just standing around lookihg atdck but, other
than though, yeah | like fast-paced not sloaced but, yealiDaniel)
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Although he uses the word “hectic” here, this does not seem to be have a negative connotation.
Ralph also uses theord “hectic” to describe a fagiaced day which he prefers:

... I'd rather have be a hectic day because the day goes by so fast. Then, because you're not
sitting around, you're always busy. And to me it does, I'd rather be busy, and get it stadharia
be sitting around going, (negative facial expression(Ralph)

This particularly seems to be an important condition for Ralph as he views meaniodfuasy
work that does not go out of use and seeing the progress and outcome of the work.

Similarly, Cassidy indicates thad typical good day would just be like just beimgay
busy and running everywhere.” On the other hand, she describes a meaninglegbelay a
following:

Days that, days that I'm just sitting, like days that we don’t have a lotopiggeome init’s just
kind of like, ‘Cool, I'm here,” getting paid to just kind of chill out, 'm not rgalloing anything
for anybody or even mysel{€assidy)

However, there seems to be an extent to which the busyness of work can be meaningful.
Ralph notes that he believes there are many things he can do to makeskimsore
meaningful, “but there’s so much to do on my own, that | don’t have time.”
Theme 37. Means for financial stability

This super-ordinate theme was noted in half of the participants’ interview as being an
important source of meaningfulness in work. Evelyn, who is solely responsible for sugpport
her young daughter, seems to experience her warloas meaningfl because it provides for
her and her children:

| just got my own apartment. ... And my daughter, and now my son came to live with me, | have
my own money, | have a bank account, so that feels good. ... And you know, | can get my
daughter some stuff, she got her own rofEvelyn)

For Doug, it appears that being able to generate some income through hisakeskhns

current work very meaningfafter haing been unemployed for a whife.. just being able to
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have some income, this job is everything for me. I've never made mininaga kefore my life,
but it actually gives me a reason to go to work, man.”

Daniel also indicates thais work is meaningful because it helps him pay for his everyday
necessities:Yeah, | do find meaning in my work though because | do make enough teesurv
you know, | make enough to pay my rent and it's just hard, TOWN is pretty high castrigr |
anyways’

In sum, participants seem to perceive their work as not limited to a means fhaidina
stability but as necessary but not sufficient condition for meaningfulnessrka w

A theme that wasndorsedy oneparticipantthat seera to be worth notingpr internal
conditions that enable meaningful work isaoportunity to learn Daniel appears to experience
his work as meaningful because he viewgswork as an opportunity to learn and grow:

It's good for me to learn and experience, it's helping me learn and expenbatether people
are like, what I'm looking forward to, or &’helping me for sure, learn myself as well like,

like for instancewhen that dude goes and says asshole, | didn’t say nothing foul back to him, |
didn't instigate or progress the situation to escalate in no type of watyy legpologized, and
“Sorry about that you have a good afternoon,” and walks away, drives awayaagasays
“Asshole,” okay, you know what | am saying? And just, it just helps me learelinmysre,
because nobody should be talking to nobody like that, it's disrespectful inasyag especially
if they didn’t do that kind of stand and fight, did something foul or wrong to him, but | dldn’t
nothing to him, but it helps you learn more people’s personalities well becaosng different
personalities come in through there, like so many different, and they'edl tlee same, and you
just learn diferent people, it really does help you into, help you like, learn or progress, more
progress about learning people for yourself as well because it's josgfalifferent things you
can learn from this teamwork and people skills, just different, majibiitgs, and when it comes
at that time then you're like ‘Okay, well | just learned something new today,kgow what I'm
saying, but yeah. Just different things you can learn.

Domain 4. External Conditions of Meaningful Work
This domaindescribes theontextual conditions that support or discourage the
meaningful work experience. | use the wexternalto referto the individual differences, social

or envirommental circumstances that may influence the experience of meanuagkubf the

participans. The external conditions endorsed by more than half of the participants include 1)
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accessto resources and opportunitiesf@nily and close sociaklationships, Blocal
community and culture, and 4) developmental stage.

Theme 41: Accessd resources and opportunities

The most frequently endorsed external condition that influences the particgpgresience of
meaningful work was not surprisingly, access to resources and opportuSineparticipants
repored this as a relevanondition for experiencing meaningful work.

Several participants reported experiences with unemployment and difbbwtining a
job as a.SESindividual. Doug was unemployed for a year before he obtained his current job.
He says, “Yeah... anytime a persoregdrom not having a job to having a job, they’re pretty
happy no matter what, | guess.” Evelyn also mentions that “it's alwagiddrame to get a job.”
She was unemployed for seven months and had to move frequently as she was notilsiaccessf
obtaining a job. She reports that “when | wasn’t working, | was going crams ko bored and,
you know, | needed money It appears that participants have struggleddtain a job due to
their SES which may limit the opportunity éoen work, let alonex@eriencingmeaningful
work.

Due to this experience, Evelgeems tdeel the need to work in order to support her
daughter regardless of what type of work it is: “I mean | feel like | bad® what | have to do,
because | have to take care of my daeglPause. And even though things are hard sometimes
to me, | still have to do it...” Sofia indicates that her job is too impoftaurtter torisk it: “I
won't jeopardize it in any way, | mean if there is jeopardy | will trgquash it so | don't lose
my job.” Because it is so difficult to find a job fananyLSESindividuals it seemghat they are
compelledo keep a job whetheyhavethe opportunity. Although none of the participants

reported currently engaging in work that they cannot experience as gfeadure to these
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situations, itmay be the casthat the need to keep a job for financial support may limit the
choice to pursue more meaningful work.

Someparticipantsalsodiscussed experiences of limited access to resotivaewould
have otherwiséed them to desired career opportunities. Cassidy reported that she wasanable t
pursue her career in massage due to financial eantstr“l thought of doing massage as a
profession, but it costs a lot of money to take the test to get registered. | cimddr800
dollars.” However, she appeats havebenefitted from the education she received while she
was pursuing her associate’s degrebalistic health which is relevant to her current work.
Sofia also wanted to be a chef and attended a vocational training program, but al@e tmt
complete the certificate due to her circumstances. However, she indicatésdéitely
opened my eyes to how much opportunity the world can give yttuiseems clear that attaining
education allows individuals to haweore careeopportunities that could potentiyalink to
moreexperience of meaningful work. Based on this values of educktaihbelieves that
“education should be free He discusses his view on how the society has made it difficult to
pursue meaningful work because it requires a diploma:

I think to an extent you are able to choose what you want to do but after that peithiyou run
into complications with our democracy and everything like that, it justtvediow you to do

some things because there’s all kinds of legal red tape, repercussions théamiggt. You
know in ancient times a doctor would have been somebody who just knows the lore and the
medicinal use of herbs, and they didn’t have a diploma. If it worked, it workedhai'sl t
basically it. | mean if it works, it works is my view, if you know how to do somethingshould
be allowed to do it and at leastiiedow to do it for free. But we just don’t work that wélyatt)

Andreaclaims that the accessibility to educatioredources has changed with technology:

... but now we have the internet, you know anybody can learn anything, and we found that out.
Wefind things out that engineers don't, they're like, “How do you know that?” anliki¢'s

“Well, | watched it on a VIDEO SHARING WEBSITE video,” you know? And not alit'sftrue

but you can definitely have more access to these things, and in a way that therais/s

everybody can do it in their own way, and now that we're realizing that srét@ne way for
everybody to learn and there’s not one way for everybody to become succetséil own way

... (Andrea)
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She also seems to emphasize thakthleno single way to learn or be successful nowadays.
Although there are some real challenges that participants havevitbaltie to socioeconomic
constraints, they seem to have been able to navigate their way to experiencgiuleanrk in
their current jobs.
Themed-2: Family and close sociaklationships

Five participantgeportedthat family memberandother loved onesdd an influence on
their pursuit of meaningful work. Both Doug and Andrea left their previous job to pursue a
lower incane but more meaningful job. Doug describes how seeing his grandparents live with
less resources in a rural a@mpted him to choosesimilar lifestyle: .. my great
grandparents did it up in RURAL STATE and | can probably do it out’hé&khoughit may
have been otherwise a daunting choiteeems having a role modelhis familygave him
confidence to shift his lifestyle towards a mareaningful life He also indicates that his mother
helped him out financially when he transitioned from the city to his current rumalttoget him
settled.

This seems tbe the case for Andrea as welihe stated that she reached out for help to
her father when she realized that the career path she is taking is not meaarrgul fl
decided | didn’t want to work downtown in a big building when | got my degrees orca#asi
and | called my dad and | said | don’t want to be here and I'm gonna come hideredther
seems to haverovided her with both financial and emotional support which enabled her to quit
her previous career path to pursue more meaningful wink. also indicates that her partner has
played a significant role in her pursuit of meaningful work: “LEE was my catalysisto |

realizing that the work for me is | have to be doing something | love dolhgéems her father
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laid the basic foundation to change her lifestyle, and her partner influenceddctually view
the importance of pursuing meaningful work.

Sofia seems to have beencouraged to aspire farmeaningfutareemithout
limitations fromfamily and friendssince young:

I've never, I've been told just from friends and family stuff like thatak the only one that had
to tell myself I'm gonna be something. And my mom told me that, too. She goes,ifEe@i're
not rich, you’re gonna be someone in this I{ofia)

It seems that despithe lack of educational or financial resourcgdse was not discouraged to
aspire for a career that is meaningful and desirable for her.

Cassidystresses the importance of t@red ones caring about the work that is
meaningful for her: “I just want everybody, including the people | love, care about, tttesee
importance of what | do here, | guess sBérhapavhen important people in her life outside of
work sees the significance of her work, it helps her to maintain the meaningfol tessvork
or even adds more meaning to her work.

Having dependents to support seems to be a double-edged shoudviews this as a
barrier to pursuing meaningful wark

... yeah, but some people can’t quit a job and wait for the right one to show up eithey;'so t

supporting their family, they’re supporting their kids, so if they don’t havenimgan their job,

they'realmost gonna have to... you know, try to kid themselves and find some meaning or
something just for the fact of putting food on the table for the kids, new paickyfdozk or
whatever for school, 'cause it's not about you then it'd be about the kids. Scavdwoif you're
not getting meaning in your job, as long as your kids are going to school and wearing clean
clothes and stuff, that's all that really matters, so when you're atpéatemway different than me
being a bachelor, where even if I'm not happy, | can probably kid myself | am, instea#iog

at these little desperate faces wondering when they’re next meat iwptlid... | couldn’t
imagine, man, so I'm just thankful that I've never had children. (Doug)

Evelyn is a single mother who has to provide for her daughter herself. Howe\Eevelyn
having to support her daughter seems tarbadditional source of meaningful work:

... I have to take care of my daughter, so | mean she means everything to me, so | have to take
care of her. And, agt explain it, it's like... | don’t know. Just, glad | fod this job because, it's
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good. ... And this the first time | got my own place, | was always living sothebody. And, it's
like, she’s so happy that we've got our place, and | feel like | did this, fo(Ehezlyn)

It appears being a mother adds meaning to her current work because it dfdtsurce of
meaning in her life.
Theme 43: Local community and culture

Five participants also reported thlaetocal communitythey reside irand culture
influenae their experience of meaningfubrk. In the following quoteDougdescribes how
living in his current rural town has been conducivexperiencingis lower income jolas
meaningful:

You better believe it, yeah, I'm getting less than half than what | wasehyefnd I’'m not even
getting 40 hours here, so therefore I'm probably making a third of what | ahi§paway

happier for the fact of breathing better air, eating better fossl dieance of getting shot on the
way to work, you know, everything. So really I'm so much happier making way less tlzan | w
up at the RETAILER, but there’s nicer people here | mean, the list doesn’t end, @if&f, you
can’t trust anybody to even watch your dog for a weekend, 'cause the dog will probajuye
by the time you get back, you know. (Doug)

It seems that theesidential area he curréptives in isimpacing his wverall satisfaction in his
life, whichin turn seems to impact hexperiencen his work.
Similarly, Evelyn relocated from a big city to the same rural town as Rfiagbeing
laid off from her previous job. She not only got a job here with the help of her relativbgbut s
seems to prefer her current town due to the friendliness of the people in the community:
Evelyrt | love it here, | love it here.

Interviewer How is it different from—

Evelyn: Everybody says, “How could you come over here? You were in BIG STATE and BIG
CITY, then here.” | love it here.

Interviewer What do you love about it?
Evelyn Everybody’s so friendly. Everybody’s friendly, everybody makes you f&elybu're

part, of here. My son came last week, he moved over here. And, he can't believeehdly fr
everybody is here, he’s like, “Everybody says hi, everybody.” Yeah it’s, | likeét he
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She seems to experience a sense of belonging in the community which may eotdriimit
meaningfulness in her work in her workplace that serves the community.

Doug also recognizes that ttheift storeheworks atis able to operate because of the
amount of community suppdttey reeive

So it's amazing how much people donate to the cause and we couldn’'t keeprsupgkn if
people didn’t bombard us with all this stuff every day, all day long, sontazeng that the
community supports us like that. We don't even take donations on Thursdayswesites all out
in the town picking things up and dropping things off, that's our only day to catch up on the
week’'s bombardment of donations. So yeah, we actually gotta tell 'em no donations on
Thursdays. It's amazingDoug)

He seems to acknowledge the donations made by people in the community makes itfpossible
him to engage in meaningful work.

Other participants discussed how thweark-related values have been influenced by the
societal values and cultural contéxey liein. In her interview, Andrea talks about how her
parents got “ridiculedby the community for choosing a selistaining lifestyle in the past
which made them conform to the “consensm” society. She states that because of this, it was
not easy for her to change her lifestyle to pursue meaningful work: “Cause | thioatght
stepped out and was different, then | would be alone.” Although she was able to lateapursue
meaningful lifestyle with the support of her partner and father, she seems torhggkesdtto do
this for a long time due to the societal pressure and values that has been reinforced.

Similarly, Daniel seems to have internalized a cultural message of theamgoof
achieving a higher SES, which appears to impact his meaningfulness in his work:

FAST FOOD RESTAURANT is notny fastfood, OTHER FAST FOOD RESTARUANTS, it's
not a career somebody wants to make out of it, it really isn’t, it don’t exerdprdessional
like, to me, I've always been taught to make sure you're on.tgpaniel)
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Theme 4: Developmental stage

Five participantendorsed that thedevelopmental stage is relevant to their experience of
meaningful work. Andreatates that before sithanged her lifestyle to pursue a meaningful
work and life, she was too young to know:

| didn’t realize that there was more to Jifavas still kind of growing up you know, | was in my
twenties and stuff and | was not in a space where | was readyptowdgtand be different.
(Andrea)

Likewise, Daniel indicates that in the past he worked “just to work” but as he hasdydter
seems to work more purposefully: “I was younger at the time, so | reallly doeally think I'm
more mature and more older now, so | realize more wiser about what I'm doing araliwhat
...” Sofia also seems to view her maturity as contributing to her attitudeds\war work: “...
my thought process is so much different now, I'm more of, I'm more mature, mareaafult, |
have more of a, adult thinking process.”

On the other handiassidys current work is her first job and she is still exploring her
career path

Well I've, | kinda wanted to go to school to be a nutritionist for a while, andtill not quite
sure about that. Just, | don’t quite know what it is, | want to go for nutritionalntpao | don’t
know exactly what | want my job title to be in the future but something to do wittiowtnd
helping people heal their bodies with eating right and taking good, good neeidisiead of bad
medicine that, the pharmaceuticalsl @tuff like that(Cassidy)

This uncertainty of her career pattaybeimpacing her level of meaningfulness she
experiences in haurrentwork.
Other themes that were noted by less than half of the partisipafudepersonal crisis
(Ralph, AndreaSofia), role of faith(Ralph, Matt), angbersonality(Evelyn).
Domain 5 Personal Impact of Meaningful Work
This domain captures how the experience of meaningful work has impacted the

participants personaliy their work and life.
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Theme BL: Increase in welbeing andsatisfaction in life

The most frequent theme that was constructed among half of the sample wascihsel
in well-being and quality of life due to meaningful work. Several participants reported that
meaningful work has enhanced their self-esteem. One of the key wordsi&slighultiple
times in his interview was “seiforth.” Due to his frequent use of this word, | asked him to
clarify what he means by sekforth in the member check interview. He reported that his work
gives him seHworth because “it makes me feel a paErthe society, contributing.” It appears
that this sense of contribution his work provides makes him feel that he is a persothof wor
because he is doing something of value in the world. For Sofia, being an employee of her
organization makes her femlore confident and good about herself:

And being at FAST FOOD RESTAURANT, | feel like really confident wadkin my FAST

FOOD RESTAURANT uniform you know, like | honestly, | feel confident walkimpgto the
counter and taking orders, it makes me feedgalmout myself, it makes me feel good about being
a people person because | never asfia)

It appears that working in a uniform of a workplace she feels proud of gives hielecaefin
who she is and feels good about herself by being able to interact with people inhatsne
was not able to in the past. Evelyn also indicates that her work “makes me feebgobd a
myself,” and later talks about how she has been able to provide for her children. It seems that
participants feel more positivelyw@rd themselves through obtaining the sources of meaning
they experience in their work.

Participants also reported feeling generally happy and contentheithife despite
financial constraints. Matt states that he has a better quality of lifealespéiving less income
than his previous job: “I mean | definitely don’t get as much money here as | did ddirtgutha
thequality of life is better.” Similarly, Andrea indicates that despite less money, she feets mo

abundance in her life now: “... so you know | had, | had almost no money this year and | was
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better off, | had more food and more things, and more time to do stuff to help myseltithan |
most years Later in the interview, she uses the word “bountiful” to describe her life. She also
talks about how the absence of meaningful work has impacted her well-being negatively in t

past:

So | was living like that life where you're just trying to do something bedisseasonable and
responsible. So you pick a major because it's the ned® one it's not the one you really want,
it's the one that's reasonable and that makes you feel like | was just tryiagatoupstanding
citizen and fit in with society. But | didn’t really understand that sg&git wasn't quite right,

you know, it was, they were, society was unhealthy, too. It wasn’t just me. Thelifdgiide

was unhealthy but | was trying to keep up with that, so | was basically a canstmeel to, you
know and | envied people that had nicer things and I tried to keep up and stuff, ke piitig

the Joneses and | was miserable for it, and | was trying to always be thistypeadhperson,

on top of | was eating really unhealthy and which kind of, part of it was becauseéwasat
choosing and the other part of it because the cheap food is the carb food, you kriGe tltés
bread and stuff, so it was not healthy. And, | was also emotional unhealthy butinatisnal
unhealthy because | thought that life was this, this whole kind of likedggalr whatever of the
society, and you know the American dream and you're like an upstanding citizendbythis,

you know, file your taxes, and even down to the little things like oh, the peopfddatidaxes on
April 14, there the like slack-offs, right? So | would even take that to hlearelerything,
everything | was doing was to pleasmmeone else or this other idea ... | just lived in that life and
thought this was miserable and | had, | grew a tumor, you know at the age of 18 andliigvas a
one and it was thikind you get from being miserable and unhealthy. There’s no other explanation
except for unhealth is connected to it.An@rea)

It appears that not pursuing meaningful work was not only impacting her psycholozadthl
but her physical health.
Theme 2: Change in perspective, values, and behaviors in work and life

Five participants discussed that experiencmeaningful work has changdueir
perspective and valueswork and life. For instance, Ralph indicates that “I just thought, well
I'd just, making the money and doing whatever with it, but they recycle it back into the
community.” Knowing about his organizational mission appears to have changed hesipezsp
about his work, from merely a means to make money to a meansoongohing meaningful for
the community. When asked hals has impactedim in general, he states that “it makes me

want to be more open and helping, to the public, more than what | already am and what | ha
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been because | know what it does around.hdteseems that he is a prosoetalented person to
begin with, but his work has made him want to do even more to help others. This impact does
not seem to end in change in perspective and values about his work and life, but has prompted
him toactually change his behaviorst'Ve worked, made my work ethic a little stricter on

account of what | am and what | know about this pla¢é¢e”’also notes thdtis workhas made

him more aware of how he spends money in his personal life:

| used to be if | needed it | go to town and buy it. Instead of now, how often do you think I'll use
it, instead of using it once and then setting it down and letting sit there ahdioott buy it no
more, | won'’t buy it. | gotta look at it, ‘Will | use it more than just efc(Ralph)
Matt indicates that his meaningful work experience has made him live more in
accordance to his personal values:
Well before | was working here | was still, | was in the religious pathl'than now, but didn’t
quite have a good understanding of a lot of the things in my life, | was kind dish pelrson. |
didn't really recycle, | believed in it, but | never did it you know, | always thgugVell
somebody else is doing it.” But having worked here, and definitely a lot ofafiensmbes here
have become like family to me, and have helped me in certain ways, and just kindexf ope
eyes to more than just like, | would say like what's on TV, you know, who'’s walking tioev
red carpet, maybe what Kim Kardashian’s wearing, stuff like that. There iscdomare
importance out there, and working here really brought me into that typestflifeSo it’s, it uh,
this job has fundamentally changed my life, which I'm extremely gratefu{Ntatt)
Similarly to Ralph, Matt seems to havddthe same valugwior to his experience in
meanindul work. Howeverhe indicates that there was a discrepancy in his acaadshrough
experiencing meaning in his work he now has a better understanding of his values @&d thus
actually living outhis values in his personal life. It appears that meaningful work has impacted
participants to reevaluate theipersonabehaviors based on what they do at work which has
motivated them to make it more consistent.
Cassidynot only tries tdive in accordance to her valuasher workplace, bwlsoin her

life by promoting them to her personal relationships:

I mean | try and get all my friends and everybody like that, | don’t know itpatt of what you
are asking, to see how good like eating organic, like how important it is eyeurié spending
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more money and things like that, | guess | try and get my friends that are ytasgerthat ..l
mean 'cause it’s important to me and like when my friends make dinner fardibey don'’t use
organic chicken or organic vegetables or whaité just want to yell at the ... (Cassidy)

It seems the experiencingeaningfulness in her work may have increased the salience of her
values which in turn prompted her to promote them in henwank-life domains as well.

While most participants discussed a positive impact of meaningful work, orepaent
notes a possible negative impact of pursuing meaningful work. Sofia talks in heeimtabout
how she got into trouble at work for engaging in work that is personally mearnioghér. She
describes a time when she tries to help othewarkers in the drivehru andwas yelled at her

manager for not staying at her assigned position:

I think uh one of the general managers was there working, and she got mad at meveeuse |
helping one of the drive thru girls, right? And there was a customer at thiecand | told him,

“I'll be with you in one second, okay?” and he smiles at me and says “Okay,” rightasAngas

walking back from to counter from the drive thru, my manger yells, she‘@@@s} ignore him

like that!” and | was like, “I didn’t, | asked hinhtold him that I'd be right with him,” and he said
“Okay.” | think that's the only time | really felt like, obviously you'retrezeing me do my job,

or you're not here enough to see me do my job, because you're the only one who has done that to
me, the only one. | mean they tell me, “Front counter, front counter, front colbeegiise I'm

always trying to help drive thru. (Sofia)

In another instance in her previous job, she discusses how she got in trouble by making
something for the customer thainigt on the menu. She states thpglicy at FAST FOOD
RESTAURANT you can't do that, because their food, they’re franchise, youetam tgouble.”
It appears that when one’s passion in work may interfere with the organizatiotaiheee
workers may reeive consequences.
Domain 6: Strategies to Enhance Meaningfulness in Work

This domain summarizes participants’ words of wisdom and strategies forcertha
meaning in work foL,SESworkers who struggle to experience meaningful work. Egper

ordinate themes were generated in this domain.
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Theme 6L: Being proactive in the search for and creation of meaningful work

Six participantgeported that being proactive is key in enhancing meaning in work. Doug
says, You gotta look for the meamg.” This seerato imply that the experience of meaningful
work may not be something that j@shergesbut something that may require one’s proactive
search. Doug additionally suggests that if one is struggling to find theirmeaningful, they
have to make effort through searching for alternative sources of meaning:

Yeah, but if you're not happy in your job, you gotta make yourself at least fegidikre happy,

or the meaningful of keeping your kids’ bellies full fit or somethint thauld be enough if

you’re not happy personally about the position you're in. You gotta look at all set'eée

what else is the positives instead of the negatives out there in thegigtdoing, | guess

(Doug)

Several participants did nehd in merelysearcing for meaning in their worko
experience meaningfulness, but actively participated in creating the miednorglitions at
work. Cassidy applies to this case. Although Cassidy’s current work may tinet st
meaningful work she can do, because it is important to keep her job to support herself
financially, she tries to make the work meaningfulkryland make it meaningful and hapgy
that | want to come here.Daniel and Sofia share how they engage in creating meaningful
conditions in the currentwork. For Daniel, staying busy is an important condition for
meaningful work. He explains in the following quote how he goes about creating thisacondit
for himself when the environment does not allow it:

| said | like to keep busy ... So | will wipe down something even if | don't have to iirdav

stock something or | will go help out another employee if they're lookig'tlilkey’re busy and

I’'m not doing nothing even though it's not my job but, | would just constantly keep finding

something to do you know, just always even grab a mob or scrub the floors with a toothistush, j

| do something to keep constantly busy, yéBlaniel)

Sofia also provides an example of how she is proactive in creating the condition of

meaningful work for her, which one of them is interacting with customers:

... like, we like when you eat here. And me, I'm more of the person to whergolikknow how
when you go to the counter and they say, “For here, or to go?” | say “For here,” more often.
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Because for me, | think when you eat in a restaurant and you like the envirpyouwgrg gonna
want to come back and sit and eat more, you know what | ni€afia)

It appears participants engage in various ways to craft their work to makesitmeaningful.

However, several participants who previously worked in a job that was difficult to
experience meaningfulness chose to pursue different workntiags iteasierto experience
meaningfulnessAndreasays, “You don’t wait for something to come to you, you go get it.”
She provides the following advice to pursue meaningful imrk SESworkerswho are unable
to experience meaning in their current work:

Well if you can’t, | mean that’s the unfortunate part is if you can'’t find meaning jolhgu’re
in, you might want to question if it's the right job for you. And don’t expect that taqme all
at once but make plans. Like I've started planning for this in 2008 and | didn’t qidtnowtil
this year. So I've been planning for this and changing, but the advice would e tating in
the direction you want to go in... (Andrea)

She suggests to first reflect on the level of meaning one experiences in theit wuaork, and
then start planning and make changes progressively to move to the direction e d&ise
also shares her experience that she did not quit her job unitahready, which appears to be
able to reduce the risk of losing financial means that one may need to s@witarly, Matt
encourage& SESworkers that are currently working in a meaningless job to reflect on their
interestsand to pursue them as long as they are harmless to others:

I would say to a person, you know who was working a meaningless job to kind of do & little b
soul searching and find what really makes them tick, what they're meststed in, what they
love doing, and if it doesn’t hurt anybody else then go ahead and go for it. You can’t think of
what other people might say, | know in my case, you know I'm constantly thinking veliéd w
my parents think of me doing this, but your parents lived their lives and yoofve five yours,
everybody'’s got to live their own life. You can't find a life, you can’t buy g iif®i can’t pick
your life, you just have to live i{Matt)

He believes that each person has to live their own lives, not what others expect of them
Andreafurther notes the importance of taking action in this process:

But if you're not moving to where you want to be you're never gonna get there. Ligeamypa
used to say, if you don’t get the seed in the ground nothing’s gonna grow, that's maosspeopl
problem. Farmers, they don't, and I've done it, they don't get their seed in thedgedl you got
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to do is plant, it's like the most mundane, easy thing you could ever do, and if ybdalitn’
nothing will grow. If you worry about getting it just right or if you worry abouavé to get out
there and weed and do this, don’t worry about any of that, just get the one seedonitle g
take one step in the direction you want to take, and then keep going from theres,lwgould be
my advice.(Andrea)

She emphasizes here that making little steps towards pursuing meaningful work agttingpt g

caught up in worrying is critical to make it possible.

With this change, however, there seems to be some changes that are needed to be made in

one’s lifestyleas well. Andrea reported that her pursuit of meaningful work was possible despite

limited resources because she adjusted her expeasést just cut down on like, | have like
almost no living expenses you know, we’re buying the basics and that'sralvee.”
Similarly, Doug also provides advice on the need to change one’s lifestyle if one is not
experiencing meaning in their current work:

... you gotta change your path, quit hanging out, people you're hanging out with, ditch some
friends, | don’t know. | went through a divorce and everything like that and st dilge, “Man, if
you’re not happy, you got yourself to blame.” And if you keep making the same raisitake

you were making, you're probably gonna still not be happy further in the futu@®aug)

This may imply the intertwined nature of experience in meaningful work aed Idth
circumstances which then requires some change in both areas.
Theme &: Viewing income as secondary gain of work

Four participants reported viewing income as a secondary gain of work rathdrghan t
primary reason for work as a way to experietinar work as more meaningfulMatt argues that
happiness is what people should strive for, notibaey in their work: “I mean it’s all about
being happy that’s like the, like the ultimate goal that we should be striving for,\niog tie
cars and a huge house in Beverly Hills, it should be happiness.”

Sofia suggests that working for money could act as a barrier to experiammings

meaningful
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... It's like, for a job, if you're doing it for the money you're taking the whole mdtitivaeof the

job, the whole thing, its selfishness, is why you have that job. And, yeah if ymiirg to work

in a selfish mood, you're not going to like your job, you’re only there for the money. That's
you know, if that's you, that's you. But my advice to you would be think about it adlittieore,
think about why you get up, think about what you do at your job that makes it worth sigtiag th
all day, in the office or whatewv. (Sofia)

She emphasizes here that rather than focusing on the income they are earning,ahokinige
inherent value of work that gives motivation and purpose in their work can help one to
experience meaningful work. Likewise, Andrea shares how focusing on beneétfiagd
others than making profit was what helped her to pursue meaningful work:
...that's where most people fail when they try to step out on the kind of the k'né stepping
out on which is where, we’re not so focused on prafias we are on making a difference and

having like a positive impact on ourselves and everybody e(gadrea)

Sofia also shares an example of how she used her own “thought prodessis on the work
environment she likestherthan the monegheeansto experience meaningfulnessher work:

If it were for the [paycheck], | would have quit. 'Cause, two hundred fifty bredéy ain’t

nothing, like at my other FAST FOOD RESTAURANT, | was making five hundretkto s
hundred dollars because of the garte, minimum wage and stuff. Because at STATEL | was
making $10.50, and here I'm only making $8.25. It's not that big of a difference, loutiéy

really about money, it is. And you're not gonna like it. And, you know, when | got paid e oth
day, 'cause | lost my wallet, | didn’t get paid for a couple of days, you know. So wbemlyg

card working, it was only like two fifty or two forty or something like tHagpt mad | was like,
‘Man, that it?’ but see, my thought process, it wasn’t aboutihreey, it was the fact that when |
see how much | was making, and to how much | was making before, the difference wae becau
of the environment, for me. ... Here, | don’t care, | really don’t care, you can gi\egity

bucks, its eighty bucks, | don’t &grl’'m making it every two weeks so I'll have one sixty by the
end of the month, and if | save that up you can almost have five hundred bucks in a month. So,
it's your thought process.(Sofia)

Participants seem to use this cognitive stygbf putting less value on money and focusing on
other sources of meaning experience meaningful work in a lower income job.
Theme &3: Connecting work to a broader purpose

Four participants reported that connecting their work to a broader purpose is helpful in
enhancing meaningfulness in their work. Several participants cahe&gbb tasks wittiheir

organizational mission to experience meaningful work. For example, Ralph, isditate
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“pretty much anything around here is meaningful for whatgetudone.” He appears to
experience his work as meaningful regardless of the tesk®edy perceiving what he does as
contributing to the broader organizational mission wisaheaningful to him.

Doug, who works at the same store extends his work role from just sorting clothes and
delivery, to being a “role model” for the children his organization servesoagngaging in
conversations with customers who are in difficult financial situations to “leypeup.” It seems
thatDougengages in expandjrhis tasks to fit his work witthe prosocibmission of his
organization.

Other participants connect their current work with a personal life purpaseDanie)
hiswork is not just customer service, but fighting against racism:

... because when | do something I like to make sure | will like, ‘This dude, hedeattits work,’
| like to prove myself to show people like me can still work they’re not@zstor nothing you
know... (Daniel)

By serving his customers with the best attitude, he is nbsinply being a good employee, but
challenging stereotypes against Latino workers. He appears to be able ieneepleis work as
meaningful due to this broader purpose for his work.

Andrea is currently working on multiple jobs at home. However, she does not perceive
these as separate work, but all interwoven with each other within a broader purpostateShe
in this quote that she and her partner has found a way to do this after identifying'ser lif
mission:

| feel really good, | feel really galbabout it because we found ways to make what we love to do
work, so that's the, and it all works together, the music, the musi@iali&ut cultivation, and

like the world, and the videos are about sustainability and self-empoweandrjust everythig

we do just kind of goes together so it all feels, it's a lot, but feals good and it's all one, one

big project, really(Andrea)

Later in the member check interview, she talks about the “vesica piscis,” a shiapectbated

by two intersectingircles, which she views as a representation of her life. She states that she
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uses this as a symbol for her work as she sees her warkollaboration between different types
of work and other people. She says, “the good thing is you can add muittifds,” implying
that she plans to continue to expand her work towards her broader purpose in life.
Theme &: Stress management and self-regulation

Another theme that was found in half of the participants was strategiesirnglatress
management and sekgulation. Even meaningful work can be stressful at times. Although
Ralph sometimes gets overwhelmed at work, he does not seem to be t@al &ffeittas
reflected in this quotéTo me a day’s a day, good or bad, you gotta live with them no matter
what.” Similarly, Evelyn says,Take it easy, it's, | mean, life is hard and, you just have to, |
don’'t’ know, go with it.” By taking a relaxedtatide and accepting that stressful days can
happen, the everyday hassles seem to have less itophetparticipantsiue to theoverall
meaningfulness of the work.

In her interview, Sofia suggests various strategies she engagesnarfaging stress and
selfregulation at work. They include the “ten factor” which she describes ag takieep
breath, and counting from ten to one to control her emotions. She also indicates thatic# |
anything bad, if | feel any negative energy, | try to overwhelm mysé#if pasitiveness, because
| don’t want to go to work like that.” This is similar to how Evelyn and Ralph both do not dwell
on negative experiences at work.

Sofia also recommends having a “motto” for work which can be used to keep oneself
motivated for their work. She reports that she frequently engages in posititedlsatid
inspirational thoughts to cope with difficulties at work as noted in the following qudiad“to

motivate myself a lot, | had to tell myself a lot of thingspirasional thoughts to myself that are

89



going to help me get through thingCassidy also engages in sefjulatory behaviors on days
that are less meaningful for her:
| guess just, like on my less meaningful days, just push myself into doiregrsngimore
productive because it's very easy here to just kind of sit when weldorétanything to do, so |
guess maybe if | pushed myself into doing more on days when I'm just sitting aroerttialik
might make it a little bit more meaningful and | might feel a little bit more fitey, I'm here
for a purpose.’ (Cassidy)
By “pushing” herself to do things when there is not much to do, she seems to be able to
experiere her work as more meaningful. These strategies appear to be an indir@atappr
enhance meaningfulness in work by preventing work from becoming meaningless.
Theme &: Understanding of and active engagement in work
Three participants discussk@rning more about their work and being actively engaged
has helped them experience theark as more meaningfulCassidy suggests that getting more
acquainted with the work, workplace, and people as a strategy to experiencegfodaess for
those who struggle to experience their work as meaningful
I'd probably tell them if they didn’'t know a lot about the products or somethiadhat, to
maybe start researching about that and learning about things so tha¢ | 'kao® some people
here, they're just kind of here because it's like a job, and some days, thetya® excited as |
am,and they have to ask for help more often or whatever and it's just not as fun. 8b tiein
to start researching the products we have here more, getting more acquainted stibthe, the
customers ... so I'd tell people to kind of get more acquaitti¢lde customers and instead of a
customer to, employee faces or whatever to just kind of be more friendly witlepbecause a
lot of the people around here do want to be, they wanna know you really well and kabw w
you're into and everything like that. So | guess I'd just tell them to dive rimto it.(Cassidy)
Whenpeople arenore familiarwith their work environment, it appears to give them more
flexibility to enjoy the work and not feel overwhetoh Sofia also provides an example of how
knowing more about the organization can help experiereningfulwork:
Some people happen to work at FAST FOOD RESTAURANT for a very, long, time and those
are the general managers, or those are the people wheABINFOOD RESTAURANT, you
know. And they, working there for so long, | think they see FAST FOOD RESTAURANT f

what it really is, being a general manager. And, being an employee you don’kneailyet.
(Sofia)
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It seems that learning more about the golol the work environment leads to a deeper
understanding of their work which may lead to HeBESworkers recognize the true value of
their work. As Ralph puts it, “the most stupidest question there is the one that’s not asked.”
Theme &: Putting in etra effort
Two participants mentioned that putting in extra effort in work may also be toway
enhance meanifigness “Repetition teaches everything. Doing it over and over teaches
anything and everything. The more you learn it the better off you, the yastean do it,”
Ralph says. Based on his definition of meaningful work, he seems to believe thaepactti
make one see the progress and eventually make it possible to experience me@eingvork.
Sofia, who experiences meaningful wainkough customers states that “it takes more” to
have customers come back to the restaurant:

| think because our, our FAST FOOD RESTAURANT, every FAST FOOD RESTAURANT is
hands on, we give more of our, more of our food quality when it's being made thantisjust

being handed out, 'cause anybody can say, “Have a good day, have a nice day,” but saying it and
really meaning it to somebody, and they feel it, they're gonna want to come beckid.when |

was doing drive thru we have to say certain words and | don’t do it, like | putiysawn

things like, | always liked, I'm like “Hi thank you for choosing us, how may | helptpday?”

and as they drive away, | say thank you, and as they came up to the counter, and rakadlye

and take their fod | say “Have a wonderful day” and then they come back the nextQiia)

It appears that going the extra mile may lead to creating the conditioreaaingfulness in
one’s work.
Theme 67: Being optimistic toward challenges

Another themehat wascaptured in two of the participants’ interviews was having an
optimistic attitude toward challenges they experience while pursuingingéa work. Andrea
describes the difficulties she experienced while pursuing meaningfklagd'echoes”:

... it's always positive impacts because your living for your dreams but then you haohdes e

which are like bad things that come back around and make most people beliesecitydiody

else was right, this is a crazy idea it's not gonna work,” but it's justlam @ming around to test

how you're gonna deal with that. And so we have those happen where it feels like tvere no
progressing, were not moving, the energy has become stagnant, you know. And now that we are
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stronger and know that that's what's going od are can kind of rise above those echoes and say
this is not proof that this is the wrong path, this is just life’s atiést, a test to let you know that
there is a, that your either maybe you’re doing the right thing but the diresteds to be aled

a little bit or you know, it's always different, each echo is different. Mb#te time it's letting

us know that we're getting in a stagnant pattern of whatever it is, you know ighriever

beneficial to anybody,. (Andrea)

She describes that it is easy to fall back when you experience a challengeywigleotchange
a path to do work that is meaningful for you. However, she believes that an “echoéig aer
test, not a failure. It is interesting that she uses the,Wecto” here as it also meareflection
It appears that perceiving the challenges as an opportunity to reflect anchgrer than be
discouraged seems to be important in order to pursue more meaningfulSodikalso reports
a similar attitude¢oward challenges. She says what mattersasv“much you're willing to go
through to get that point in your life.” She demonstrates the willingness to ovecbaitenges
in pursuing meaningful work asL&SESworker.

Another interesting commonality lweten these two participants were that they appeared
to expect that these challenges would come from the start. Andrea says, gbargde that
big long moment where it seems like nothing’s happening, and then all of a suddesdfia.”
reports a similar experience at her work:

... I think there’s one though, there’s one girl when | first started workirrg tbecause my
FAST FOOD RESTAURANT is Spanigtriented, everyone in that store speaks Spanish,
everyone. And I'm the only one that doesn’t and | think when | first started wdheng, some
of them did kind of look at me like, you know, | don't like her because she doesn’'tSpaiish
or whatever. And from vibes that for me, | get vibes off of people, and that'8yewaat | felt
when [ first started working there, there was so much tension because kgihiki and that
ended right away, | mean, they’'d talk to me in Spanish, | would reply in EnglistkeSoworks
now, just like when | started working there, because | was a newbie they Idokedike, okay
like ‘Who is she, how's she gonna work, how is she gonna help us in our environment, is she a
good worker, is she this,” you know what | mean? So it was expected .. not to b&rie, it
was gonna be like that. And now, | don’t have problems with anybody, no body at akhldmggpt
with everybody. | love my manager, she’s great. She makes me laugh.) (Sofia
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Both of these participants seem to expect that challenges will come, and vieasthgmnocess
rather than being stuckith it, which may in turn make it easier to experience their current work
as meaningful.
Theme 6. Being patient and having hope for the future

Finally, three participants endorsed being patient and having hope towardswe positi
future as a strategy tme ableto experienceneaningful work. For those who may struggle to
experience meaning in their current work, participants advise them to be patidmive hope
for the future. Sofia states tHBESworkers may be able to experience their wask
meaningful by viewing that their current work will contribute as a gateway toduttark path
“And FAST FOOD RESTAURANT isn’t the greatest job in the world, but it willegyou a sart
to what you want to do.” She encourag&ESworkers to have future aspirations for adesired
work, but not dread the current vko “Because then you're gonna waste all of your time trying
to find the perfect job, when all you got to do is stick this one out, and you can get ametter
on the way.”

Andrea acknowledgdbat “faith” is difficult, but important in pursuing meaningful
work:

Yeah, faith is tough. Yeah, 'cause if you don't have faith then you're putting yaaragibsition
where your convincing yourself that won't happen and sometimes you cause ihappén or
maybe you just do all these things that make it not possible for yourselfitghtetally possible.
And I mean I'm finding this out every day with new things, therdts af things that | still
believe are not possible, that | have to prove to myself, you know? | almotst ikanto it like
it's a battle, it'’s like, well if | come out denied and rejected and ruinelbeisn’t matter because
if 1 don’t, I'm just right here. | know the path, here. | know where I'm at, | want to gowsbere
else. So just go into it like, I'm gonna take every step | can until theretepadostake, and then
I'll see ... (Andrea)

She later shares a story of getting a mercury filling by connections she migglpwsuing her

meaningful work, which otherwise may have been impossible to do due to financial cosstrai
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Participants seem to ur¢gSESworkers to not give up the possibility of experiencing
meaningful work.

Other unique strategies suggested by one participant inébadesing on the process
than outcome of wordndrea),cultivating selfefficacy(Sofia),anduse of humo(Sofia).
Domain 7: Perspective on Relationship BetweeNleaningful Work and Lower SES

This domain captures participants’ perspective on the relationship betweemnghdani
work and lower SES. Participants were asked about their thoughts on the assumption that
meaningful work is difficult to experience faBESworkers. The next twthemeslescribe
participants’perspective on this assumption.

Theme 71: Importance of minimalesourcedutleveling off

As noted in Domain 4here seemt be a general consensuspanticipantsperception of
importance of having a job and incom@articipants seem to clearly acknowledge that having a
job to support them financially is important. It appears that when lacking thesnexs; the
importance of being employed and income becomes more sdhengxample althoughSofia
had mentioned that money is not the most important thing for her in work, she acknowletiges tha
money was more important when she was homeless: “I was homeless, which is yolywag
So important, so why money was more imporgdrthat time...”

However, participants also noted that once they have a job that could provide them with
some income to survive, SES do not seem to matter much for experiencing meaningfulness
their work. Evelyn discusses here about how having a higher education and income raay be ni
but not critical for her happiness in herself and at work:

Well, I think if I had a really good education and you know, | think | could make probattyf |
money, and uh, but | don’t think it makes me less happier, the way | am now, | mepretty
happy, | feel good about myself working, and yeah, | wish | could make more money, | mean.
But I'm fine. (Evelyn)
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She goes on to say that income is not everything in a job: “Yeah, ‘cause | know pabplet
rich, they ain’t that happy, they ain’t, you know, money ain’'t everything.”

Doug seems to have experienced this for himself, where he previously worked in a job
that paid him much better but less meaningful:

...that was really, that whole retail America thing was pretty delittling wittean, | made like
thirty somethin’ thousand dollars just putting stuff away in the middle afitite at the
RETAILER, you know. But that was, | just couldn’t wait for the end of the work shift and drug
feet gettin’ to work(Doug)

Even though he earned more income, he does not seem to experience his work as meaningful due
to not seeing his work benefitting the socieltyseems that it is more about the work itself than
the SES it is associated with that determines the experience of meaningfulGassidy shares
her perspective about this relationship between lower SES and meaningful work:
... | see a lot of people just working at RETAIL DEPARTMENT STORE and unles'seysuper
into working for RETAIL DEPARTMENT STORE or FAST FOOD RESTAURANT 1 or
wherever, if that’s your passion that’s cool, but you know a lot of peoplesirdging it to get
by, and the days that | have to drag myself to work and just so that I'm lilkeel kime paycheck,
there isn't a lot of meaning. So there are a lot of other people in low gapmgthink that do
have a really hard time seeing meaning, and joy, and fun in their work bétayisee doing it
because they didn’t want to go to college or whatever and now they havdyetéafieed or just
themselves to keep their head out of the water, you know? So, | mean it's aadhat $ do
think that it's kind of correct assumption butnliucky to work at this job because it does make a
difference in the community and everything whereas working at FAST FCEET RURANT 1
or FAST FOOD RESTAURANT 2, | know a lot of people don't see, to me that’s hurting the
community and hurting everyongassidy)
She acknowledges that it may be difficult to experience meaning when people kirgwoa
low SES job just to survive.t $eems to be the subjective experience in the work which makes
work meaningful or meaningless to an individual rather tharactual income.
Theme 72: Accesgo experience meaningful work regardless of SES
Like this,the majority ofthe participants appeared to see meaningful work as accessible
to LSESworkers. Andrea says that “work can be meaningful no matter what you're thaing,

could be in the biggest of jobs and like the smallest of jobs there can be immense meaiming.”
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encouraget SESworkers “to know that it’s, even if you don’t have the money, even if you
don’t have the means, that it's possible, you just have to start cultivating it.” hastoiot the
common assumptiol . SES workerseem to view that meaningful work can be exgered in a
lower SES job, and it depends on the person. As Doug says:

| can’t say about Farmer Joe’s helper that doesn’t make much money if he doesmte@aning

in his life, that's on him, | guess. You gotta look for the meaning, whether you'ré adhigol

grad or college grad. | mean, it's up to you to be happy, nobody can make yourself haggs/ bes
you, and if you're not happy it's your own self to blame, | guess... (Doug)

Similarly, Ralph states that it is timdividual's responsibilityo seek meang in their work
regardless of their education:

Well a person makes his own life how he wants it. If he makes it hard, he makes it hasd. That
his own dealing, from the get go, once they hand him his high school diploma itfg fiisri

then on. How you make it is your dealing. You can’t blame nobody but yourself. If you're a
smoker you can’t blame mom and dad, they didn't tell you to light that thing. (Ralph)

Sofia says that it is only the person that can make the work meaningful and accept the
oppotunities that are available:

... if you want to accept it, | mean 'cause there’s a lot of people that say ‘Génd give you
anything”, “Life is cruel,” and life is cruel, very cruel, it wikar you down any way it can, but
you're the only one that can build it up, you're the only one that can pick those pjeaad
build your life back together like it was befo(8ofia)

It appears that regardless of the SES of the individual, it seems to be the person’s

determination whether wodan be a meaningful experience or not.

Summary of Findings
Theinterpretative phenomenological analysis of the data collectedefigim participants
yieldeda total ofseven domains and twenty nine super-orditfaenedllustratingthe
experience ofmeaningful work amongSESworkers The majority of participants perceived
their current work as meaningful, and identified various conditioaisfacilitate or hinder their

meaningfulness in workParticipants witnessl apositive personathangethrough experiencing
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meaningful work and suggesteir own strategies tenhance meaningfulness in work for other
LSESworkers. Participants viewed meaningful work as an accessible resour&ESr

workers.
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CHAPTER FOURDISCUSSION

The present study explored the experience of meaningful eva@ight LSESworkers
This chapter will discuss ¢findings of the present studyrelaton to the existing literature,
and presentmnitations, implications for research and practarejsuggestionsor future

research. Finally, a conclusion of thissertation will be presented.

Review of Main Findings
In this section, thenainfindings of the present studyepresented based on the research

guestions that guided this qualitative uimy and discussed by situating them with the
meaningful work literature.
1. How is meaningful workdefined and experiencedy LSES workers?

This research question was posed to examine the unique understanding and experiential
aspects of meaningful work bSESworkers.

Similar definition of meaningful workin the present study, participants were asked to
define meaningful work in their own word®revious researchers haegsed the need to think
about thepossible “classd” (p.7) assumptions of existing definitions of meaningful work
(Broadfoot, Carolne, Medved, Aakhus, Gabor, & Taylor, 2008) and suggested that the definition
of meaningful work should be left open for all workers (Steger, 2014).

The findings from Domain 1 (Definitions of &éaningful Work) indicate that LSE
workers’ definitions of meaningful wonkerefairly consistent wittprevious definitions
provided byresearchersFor exampleparticipants of the present study perceived meaningful
work asintrinsically motivatingwork that gets them up in the morning, and would enjoy doing

even without financial rewards. Other researchers have also used intringatioogas part of
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their definition by defining meaningful work as “finding a purpose imkathat is greater than
the extrinsic outcomes of the work” (Arnold et al., 2007, p.195) and as a “deeper level of
intrinsic motivation” (Chalofsky & Kishna, 2009, p.191). Another common definition of
meaningful work provided by participants was work isadbeneficial to the sednd others.
Self-others has been used as a core structure for conceptualizing meaningful preskans
theories of meaningful worge.g., LipsWiersma & Wright, 2012; Rosso et al., 2010; Steger et
al., 2012). It seems that participants perceive work as meaningful when it nat oraiing
them a better person, but when it does some good to others and the comittumifipal
definition of meaningful work suggested participantavas work that evokes positive emotions.
Meaningful work has primarily been understood as a cognitiegvational construct (Steger &
Dik, 2010), andecently the importance of considering the role of affect in the experience of
meaningful work has been raised (Rosso et al., 20@gre is alredy a considerable amount of
research evidence on the role of positive affect in the experience of meaningarglifélicks
& King, 2007; Hicks, Trent, Davi& King, 2012; King, Hicks, Krull & Del Gaiso, 2006) which
supports this definition of meaningful work.

Overall,the definitions of meaningful work providéy the participants of this studiyd
not largely depart from the previous conceptualizations of meaningful work witkdapt®n
of the affective definition of meaningful work. This finding suggests that it dhoatlbe
assumed that LSES workers have a vastly different understanding of wdrahgiel work may
mean for them to previous middie-upper SES notions of meaningful work, while
acknowledging thatraaffective conceptualization of meaningful wanay exist It should also

be noted that themeassome variability as well as commonalégnong participantglefinitions
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of meaningful work which supports the idea of meaningful work as a subjesiezience (Pratt
& Ashforth, 2003).

Perception of current work as meaningfi@ontrary to the common assumption that it
may be difficult for lower SES individuals to experience meaningfulnessimabek due to
economic castraints (Brief & Nord, 19908l participantsof the present studgppeared to
experience a sense of meariuigess in their current work. It should be noted that having a
sense of meaning in work was no longerinclusion criteria forhe participantsn the present
study. However, there were a varied level of meaningfulness in work amongppattcAs
described in the themperception of meaningfulness in current wadme participants
appeared to have an overall strong sense of meaningfulness in their work (e.g., Doea), Andr
while some participants’ meaningfulness in their waekm to fluctuate (e.g., Cassidy, Daniel).
This findingsuggestshatmeaningfulness in work may not necessarily be a constant perception,
but may be a judgment of a moment which may vary from job to job, day to day, and even task
to task in the same job.

Various ways of perceiving meaningfulneBarticipantgerceived theicurrentwork as
meaningful througlvarious ways such agiantity frequencyavailability of sources, and
through comparison with less meaningful work. The various wast&cipants perceive their
meaningfulness in work suggest that there may be no singulaowaynpare the
meaningfulness LSES workers experience in their work. Nonethetessakparticipants
appeared to use social comparison processes such as downward social comgarison (i
comparinghemselveso others thaareworseoff) with their previous jobs, other organizations
that are in the same industry, or other employees in their workgdagevay to perceive

meaningfulness in their work. Although there is no direct research that haseddhs link so
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far, previous research has found that downward social comparisons aresidnificantly
associated with job satisfaction (Brown, Ferris, Heller, & Keeping, 2007).

Positive emotions anftbw-like experiencesConsistent with how participants defined
meaningful work, all participants of the present study reported a variety af/pa@sitotions
when they experience meaningful work. Common positive emotions elicited bygzarteci
were happiness, enjoyment, gratitude, excitement, fun, and pgrids finding is especially
encouraging fot SES workersas experiencing positive emotions in or at work may lead to even
more positive emotions which could lead them to build psychological resources @&nd bett
overall weltbeing (Fredrickson, 2001).

Onre notable experiential component idBetl by threeparticipants (i.e., Doug, Andrea,
and Cassidywas a flowlike state described as “feeling in the gut that you know you did the
right thing” “sense of you're on the right track,” and “time passing bRR&search using a
measure of Csikszentmihdlyi(1990) characteristics of flow has found that flow and meaning
are positively associated, but distinct experiences (Peterson, Parkg&&wli2005). It appears
that flow is not a necessary component of the experience of meaningful work, bsitbdepos
experience that could be part of a meaningful work experience forlseife workers

Finally, meaningfulness in work may also be experienced as a whole in albigher
One participant (i.e., Andrea) mat a sense of coherence of the many meaningful moments she
has experienced through her work. She appears to have experienced ariigher-
meaningfulness which connects the individual experiences of meaning together into a
integratedvhole This seem#o align with the more holistic perspective of the experience of

meaningful work such as Chalofsky (2003ps-Wiersma and Wright (2012), and Park (2012).
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2. What makes the work ofLSES workers meaningful or meaningless?

Domain 3 and 4 depithe internal and exterheonditions of meaningful work described
by the participants of the present study. The internal conditions of meaningkubrgsented in
Domain 3can ke understood as sources of meaningfulneasdhatwork for paticipants.

Feeing competent and in controlThe most frequently mentioned theme among all
internal conditions of meaningful work whgyh selfefficacy and competencdarticipants
seemed t@xperience their work as meaningful when they believe in their ability to do thddir wor
and do it well, whereas they experience their work as meaningless whenetli@gear with a
situation where they feel like they have no control over and does not feel like¢hay@to do
their work. Selfefficacy has been pointédas a main mechanism of meaningfulness in work
through its enhancement in sense of control, competence, and perceived impact oRassers (
et al., 2010).Empirical research has alsapported competence as a basic psychologezad n
that needs to be ssfied in the context of a workpla¢Baard, Deci, & Ryan, 2004). This
condition may particularly be an important source of meaningfulness in watkSEf workers
who may typically have less control and educational privilege which may praseauniqe
challenges in feeling competent.

It's all about fit Participant®f the present studglsocommonly indicated that their
work ismeanimgful when their work and organizational mission fits with their personal vdfue
contrast, when the organizational values did not fit with them they appeared to lfiauéydif
finding their work as meaningful and even led them to quit their job despite bettefipay.
importance of congruence between a person’s values and workpjabesatisfactiorhaslong
been supportedy persorenvironment fit models (e.g., Dawis & Lofquist, 1984) which appear

to have the potential to be applied in meaningful work researetell(Hansen, 2013).
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Other people matterlt is naeworthy that three out gevensuperordinatethemes of
internal conditions for meaningful work involve other peoplestRhe majority of the
participants of the present study reported that they experience their wadaasgful when
they have auality positive relationshiwith their coworkers, boss/managers, and customers.
In a recent empirical study, an open, appreciative, collaborative, andtupgocial climate at
the workplace was found to be a significant predictor of meaningful work (Schaéll 2013).
Dueto this importance of the impact of positive interactions with people at work on
meaningfulness, it appears that when there is a negative interaction, partiogyaaiged their
work as meaninglessNrzesniewski, Dutton, and Debebe (2083ygested thavorkers find
meaning in their work through interpersonal cues in work through apéng®nal sensemaking
process. It may be the6ES workergerceive their work as meaningful through engaging in
this process.

Participantf the present study alseemto experience their work as meaningful when
they feel like they havbenefitted others andade gositive impacthrough their work.
Research has shown that there is a strong association between measuresiaf gessre and
other aspects of meaningful work, indicating that benefitting others is understa@oEs
component of meaningful work for many people (Steger, 20%dyeral participants especially
found that knowing that their work benefits people in need rather than giving advantagye to t
rich as what makes thravork particularly meaningfullt may be the case that participants
experience this as meaningful because of their identification withcthreomically
disadvantaged group, which is contrary to research indicating that individualseof3&% may
automatically devalue theirdgroup (Rudman, Feinberg, & Fairchild, 200Perceived social

impact has also found to be a mechanism for increased awareness in theostivel outcome
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of work (Grant, 2008), which may in turn allow the individual to percheseor hisvork as
meaningful. In addition, having@ositive impact on other lives may also act as an
empowermentor the participants who may not usudblg in ahighly recognized role.

Financial means can be meaningful, toélthough less common than other sources of
meaningfulness in work, half of the sample reported that their work providing a means for
financial stability adds meaningfulness to their work. This does not mean thattttesonly
reason participants do their work, but it appears that an income generated pth&an be
perceived as a meaningful source in work especialli$&S workeravhom the financial need
may be greater. It should also be noted that none of the participants reporteid teatsole
condition for meaningful work that was present in their current work, indicatimpatiéesource
of meaningful work is availablef LSES workers

Overall, psychological conditions appear to be more commonly endorsed among
participants than physical conditions that make their work meaningful which magetSES
workerswith more room to enhance meaningfulness in their work.

The super-ordinate themes of Domain 4 address the contextual conditions that may
support or hinder the experience of meaningful work.

Context matters fomeaningful work Theexternal conditions may nbe directlyrelated
to the work and immediate work context of individuals, le&ns critical in influencing the
overall meaningfulness in work 6ES workers Although the conditions of meaningful work
may be available in lower SES joh$SES workersappear taeal with the real challenge of
actually obtaining a jothat will allow them teexperience meaningfulnessit. Participants
discuss thehallenges of unemploymenheneed to maintain a meaningless job for financial

support, andiack of resources tpursue meaningful workTheseare all actual barriers to the
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experience of meaningful work that should be seriously considered. Howaxtarpants of the
study appeared to be not discouraged or be helpless by this but s@agive vays to pursue
meaningful work. It appears with adequate support from family and close relapisnahd the
local community and culture may make this possibkor instance gsearchers suggest that
relationships with others outside of work, especially famdeshave an impact ohow an
individual perceives their work meaning (Brief & Nord, 1998)recent empirical sidy

supports tis idea through finding that one’s work orientation is developed through socialization
processes with parents during adolescenc&d®& Baker, 2014)It appears that family and
closerelationships may influence the value of experiencing meaningful work. Howleeer
majority of the participantef the present study reported positive influences of parents, partners,
and friends, irtheir experiencefaneaningful work through having a role model, providing
financial and emotional support, encouraging the pursuit of meaningful work, and adding
meaning to work. This seems todmnsistent wittithe theoretical perspective wbrk-family
enrichment, which viewthat a positive experience the familydomainmayimprove he

quality of life in the work domain, and vice vergareenhaus & Powell, 2006WWhile the
contextual factors may be viewed as a constraint to pursuing meaningful work, isappe#

may also provideSES workerswvith resources to cultivate maagfulness in their work
(Wrzesniewski, LoBuglio, Dutton, & Berg, 2013).

Meanindul work comes with maturitySeveral participants of the present study
mentioned that meaningful work is in part a function of tage and where they are at in the
career developmental procesghis process supported through research on meaning.in lif
Empirical research indicates that people in later life report higher levptesence of meaning,

while younger adults report higher levels of search for meaning (Steger, &lsashdan,
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2009). Although there are many sources and conditions afingfal work that may be created
by the individual or organization, or together, there also seems to be a generay rtineturit
comes with time.

3. How does meaningful work influenceLSES workers?

Earlier, it was suggested that meaningful work is a beneficial psychdloggcarce for
the individual. This research questions was sought to explore whether experieeamaggful
work has similar benefits to LSES workers.

Meaningful work is good, for the most paithe findings presented in Domain 5 suggest
that meaningful worknostly has a positive influence &8ES workers Participants report
increassin seltesteem, general wdbleing, and satisfaction in lithrough their meaningful
work experience Links between meaningful work and better psychological health and life
satisfaction has been supported through previous empirical studies on meaningfuidvork a
calling (e.g., Arnold et al., 2007; Steger et al., 20H)wever, one participant.¢., Sofia) noted
that there may be a possible negative impact of meaningful work. This is cunsisitethe
doubleedged aspects @b-crafting (Berg et al., 2010), which suggest that individuals
engagement in job crafting may unintentionally go awry when it counters the otgari&za
goals.

Meaningful work spills overParticipants also reported a change in their values,
perspectiveand even behaviors throutite experience of meaningful woirk Domain 5.
Researchers have suggested that when an indivedgalgs in work and non-work domains in a
way that is consistent with their identities, there could be a positive spillovertbtiegenerates
synergy bawveen those domains and enriches both work and life (Thompson & Bunderson,

2001). It appears that participanexperience of meaningfulness in their work has a positive
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spillover effect to their personal life which resultacichange invhat is importat in, and how
they view life, and also motivate them to change their behaviors accordingly. Thessafape
reflect the powerful value the experience of meaningful work may haav& SES worker’s life
which mayact as an empowering resource.

4. What arethe strategies to enhance meaningfulness in LSES workers’ wdtk

Participants of the present study suggested a variety of strategiegtbeyglly use or
would like to suggest to oth€6SES workersvho struggle to experience their work as
meaningful to enhance meaningful work in Domain 6.

Proactive creators of meaningful worhe mostommon and effective strategy
participants utilized to enhance meaningfulness in their wadbeing proactive and taking
action Participantsot only actively searched for sources of meaningfulness in their work, but
partidpated in actively creating conditions of meaningful work for themselves in thei
workplace. For those who appeared to have difficulty accessing conditions thaheiaketk
meaningful, participants suggested strategies such ae8etftion of current level of
meaningfulness in work, planning and making changes gradually and persistently despit
barriers, and changing one’s lifestyleetioable meaningful work, to pursue a different work that
may be easier to access those conditidrtss portrayal of LSES workers as a proactive and
agentic pursuers of meaningful work seem to be consistent with the views on workejsbfrom
crafting (e.g, Wrzesniewski et al., 2013) and protean career orientation (e.g., Hall et al., 2013).
These theories view workers as the managers of meaningful work rather thiarlpaslying
on what the job or organization offers.

Utilization of variousstrateges Participantsuggested a variety of cognitive,

attitudinal/emotional, and behavioratategies tenhance meaningfulness in their work.
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Examples otognitive strategiesclude perceiving income as a secondary gain than the primary
reason for workand connecting work to a broader purp@ggtudinal/emotional strategies

include stress management, being optimistic towards challenges, and beiniggpatiraving

hope for the future. Behavioral strategies discussed by participants ibelngdeproactive and
taking action, understanding and active engagement in work, and putting in extra effort
Participants appeared to use various ways to enhance meaningfulness iorthewhether that

is changing their perception, managing their emotions, or actively being eéingage

Some of hesestrategiesvere more active in their approach to enhance meaningfulness in
work. For example, there were some strategjimdar tothe jobcrafting techniques suggested
by Berg et al. Z013) as a way to enhance meaningful worértiBipants suggestembnnecting
their job tasks and role with a broader purpose to experience meaningful work, whicyiot
crafting work through expanding perceptiodsother strategy that uses a more active meaning
making approach is to have a better understanding of the organization by learning@bout t
mission or tasks. This strategy particularly seems to use comprehensioeesaaism to
promote purposas suggsted by Steger and Dik (2010). On the other hdrategies sutas
stress managemeand being patient and having hope for the future appear to be more passive
but preventative approach to maintain/enhance meaningfulness in work.

Effectivenessf strategies may dependt should be noted that depending on what
strategy is used, the effect it has on one’s meaningfulness may ditieexample, Cassidy’s
perceived level of meamgfulness appedo fluctuate because her strategy to enhance
meaningful work is to engage aparticular task thas meaningful for her. Whereas for Ralph,
how he experiences his work as meaningful through the overarching mission of his dianiza

regardless of the actual daily tasks rhalp himperceive his work as meaningful more
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consistently.These two processesveebeen identifid by Pratt and Ashforth (2003a%
organizational practices thitster meaningfulness by enriching tasks and membership. There
seem to be different ways the strategies impact the experience of meaningtul wor

Overall, despite the assumption th&ESworkersmay be restricted in ways they can
experience their work as meaningful, they appeared to engage in diverse ways theainake
work meaningful. This is consistent with a finding from a previous qualitative stughb
crafting which found that low-ranking employees appeared to feel that they baee@utonomy
to craft their jobs compared to their hegtranking employees (Berg, Wazniewski, & Dutton,
2010). It may be that LSES workers are more motivated to craft their work to make it
meaningful in order to cope with their disadvantaged circumstances (Hall, Feldr{an, &
2013).

5. How doLSES workers view the relationship between socioeconomic status and
meaningful work?

Many researchers have hypothesized this relationship between socioecstatus and
meaningful work, but what doSES workersactually think? Themes included in Domain 7
capturedparticipants’ view on this.

Relevant, but to an extenParticipants of the present study appeared to view the
relationship as relevant to axtent. They discussed how the importance of income may become
more important than pursuing meaningful work if one is struggling to survive. However
participants note that once one has a job and has inceren-though it may be minimaithe
importance of income becomes much less impactful to one’s experience of meaesgyful
their work. This is consistent with the results of previous studies of the relationshgebe

income and welbeing(e.g., Brickman, et al., 1978).
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Meaningful work is attainable to allParticipants also indicate that it is posstolattain
meaningful work regardless of SES. Some patrticipants even say that is the individual
responsibility to seek meaningful work. However, this finding is not to bleB&eS workers
who may struggle to experience meaningful work. Asfésh and Kreiner (2013) puts it,
“meaningfulness does not include defensive tactics that enable individuals to copeelyith
the stigmatized features of the work or the stigma itself” (p.1Bhgrefore, this finding should
be interpretd with caution not to perpetuate the classism in the opposite way as int&/8tes.
workerswho may struggle to experience meaningful woiy simply not know how to make
their work meaningful due to lack of theusoes of meaningfulness in work as described by the
participants of this study. This finding then points to the need of a more soacietaifleo-
creating supportive conditions for meaningful work (Ashforth & Kreiner, 2013; Ros$o et a

2010).

Implications

The present study contributes to the meaningful work literature by providieied
description of LSES workers’ meaningful wagkperience. Many researchers have called for
the need to actively recruit participants who represent loweniS#® study of meaningful
work (Allan et al., 2013; Rosso et al., 2038} withvery little empirical action. This study is
the first known study to fully focus on the experience of meaningful work of LSES mgprke
whichfacilitated acaptureof LSES wakers’ own understanding of theireanngful work
experiencerather than imposing a set concept or idea of meaningful work generated by
researchers thabay or may not fit with themPrevious studies of meaningful work hawainly
focused on the intraindividual level processes of meaningful work (Rosso et al., 2010).

However, tle present study expandkdowledge about how the socioeconomic context may
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influence the experience of meaningful workaofindividual. In addition, it presents unique
contextsof diverse participants who were recruited through the community, which entehes t
understanding of how meaningful work is experienced by each LSES individual whoynmay la
various circumstances.

The findings of the presestudy carinform future developmenrdf a more inclusive
theoryof meaningfulwork and researchy incorporating the perspive of LSESworkers.
Existingmeaningful work theories appear to partially, but not fully capture the processes
mechanisms of the meaningful work experiefied SESworkers. Similarly to what previous
theories suggest.SES workers ppearto experience meaningfulnesswork through various
sources that enhance themselves and ofaays LipsWiersma & Wright, 2012; Rosso et al.,
2010), when work is caistent with who they arand what they value (e.g., e.g., Park, 2012;
Pratt & Ashforth, 2003; Schnell et al., 2013; Steger & Dik, 2010, Hackman & Oldham, 1976),
and when it is harmonious with their life in general (e,g. Chalofsky, 200@Never, LSES
workersalso appear to experience meaningfulnesgork through uniqguenechanisms which
may be applied in further theoretical developmdrar example, one of the definitions and
experiential components of meaningful work that was repdyddSES workers was the
salience of positive emotionsgt may be thathe affective component of meaningful work is an
important way of conceptualizing and perceiving work as meaningful to LSB&mstrat may
be addedo exiding conceptualizations of meaningful work. Alseyeral structural and
contextuafactors that influence meaningful waskich as access to resources and local
community and culturevere identified in this studySince these factors seem to particularly
have a significant impacihoLSES workers’ experience of meaningful work, it appears that

theories of meaningful work may be more useful if they place the existing m&cisan the
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context of these factord.ips-Wiersma and Wright's (2012) concept of inspiration and reality
appearo capture this aspect, which can be further developed into the LSES workecs/lgrart
context. Lent (2013lsoincorporates environmental supports, resources, and obstacles in his
sociatcontitive model of work satisfactiomhich can be applied in other theories of meaningful
work. In additionpecause LSES workensay have less flexibility in choosing work that is
meaningful for them due to lack of resources or financial constraints, bottom-ugsh&aah as
Berg and colleagues’ (2013) job crafting model may provide the most potentiabesting

ways to enhance meaningfulness in LSES workers’ wbikally, the diverse ways participants
identify meaningfulness in their work (e.g., frequency, availability of taskottegides meaning,
etc.) provides insight about how meaningful work should be measugedintitativeresearch.
Previous research has mostly conceptualized meaningfulness in termaiiotinat of meaning
(Dik et al, 2013) and meaningful work has been measured through a perception at a single time
point of one’s sense that their work as a whole is meaningfith may not be an accurate way
to capturecomplexities in participant&€xperiencef meaningfulness in their work.

The findings of the present study also provide ingredients for the development of
meaningful work interventions fi'SESworkerswho maystruggleto experienceheir workas
meaningful. Because the strategiegnhance meaningful wodome directly come from
participants who identify asSESworkers, it may have more ecological value in that
findings may be more transferable to othBESworkers. In addition, thesourcesof the
experience of meaningful work demonstrated_ B¥-Sworkers point to the places where
interventions should be focused. For instance, linking the financial meaning of wprioirze
against the pursuit of meaningful work amdi®8ESworkers and rather be used as a source to

promote more meaningfulness in their wolkis important to note thaincemeanindul work
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is an inherentlysubjective experiend@ratt & Ashforth, 2003), these should be considered as
guidelines, not necessarily a prescription for meaningful work for this papulat

Finally, the present studglsohas implications for organizations and policy. Although
this study focused on how LSES workers can make their own work more meaningful as a
individual, it alsodepictedthe unique structural challenges LSES workers have to nauigate
experiencing meaningful work. Sociocultural contebaty a significant role in forming the
understanding of meaningful work of an individual as well as the society as a whale,méy
in turn influence the sociocultural conditions that can facilibateinder the experience of
meaningful work of an individual (Broadfoot et al., 2008). Thuganizational leaders and
policy makersshould consider the findings in developing ways to support LSES workers to
reduce barriers and increase facilitative conditions of meaningful workddrenefit of the

individual.

Limitations and Future Directions

Thereare several limitations to consider when applying these findings, &tretugh
the participants weneot recruited based on their perceivedsgeof meaningfulness in work,
having them complete a survey on meaningful work prior tantieeview may have influersc
the participants’ responses in the interview. It is suggested that futuresghatiplan to
incorporate a mixed method study conduct questionnaires at the end of the intert@ad tos
minimize a possible priming effect.

Second, hiepresent study’s data collection was conducted in mytime points—one
main interview and a follow-up ember check interviewwhich may not capture the actual
day+o-day experiences of meaningful workLEBESworkers, relying on retrospection.

Considering that meaningful work is not a static, and rather a dynamic paroested
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construct, it may be impamt to capture the experiences of meaningful work in various time
points through othettata collectiormethods such as ethnography or daily diary methods

Third, notall participants of the studyeveable to validate their findings through the
member check process due to attrition. Although attrition is inevitable in paytyesearch,
the impact may be especially large in qualitative research methods such an IERAusdally
requires a small saple. Therefore, future studies should take precautions to prevent as much as
attrition as possible.

Another limitation of this study is that the findings were presented mostly baskd on
frequency of the themes. However, it is unknown whetheiréogiency of théhemes
corresponds with the importance of the themes for participants. For exarnaaghlsense of
control, high self-efficacy, and competence was the most common internal @omantioned
by participants, it could be the case that positive social interactions and supper st
important in their experience of meaningful work. Therefore, future studies shaumtinexthe
salience of each condition of meaningful work for participants.

Due to the nature of qualitative research, the findings of this study cannot be uded to i
causal links to the mechanisms that were identified by the participants. While ratitatige
studies are needed to capture the subjective experience of niebwmrds and particular
context of LSES workers that may impact their meaningful work experienagjtgtige studies
are also needed to test the links between the sources of meaningfulnesgstatrtance
meaningfulness, and the personal impact of meaningful work. In addition, experiarehtal
longitudinal studies should be conducted in conjunction with more qualitative studies so that
each research approach can benefit from one another to further expand the knowledge of the

meaningful work expeeince ofLSESworkers. This is also true for applying the findings of this
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study in interventions. In order to generalize the results of this study, resetboontrolled trial
(RCT) studies may beonducted to test the effectiveness for the general IB&E& population,
and in other sulsamples as wellln addition, future quantitative research may also exarfine
there is an interaction or additive effect of these strategies in enhameargngfulness in work.
It is suggested by research that morathiae pathway could contribute to strong perception of
meaningfulness (Rosso et al., 2010).

For future qualitative studies, it may imeportant to consider that one of the participants
(i.e., Daniel) initially struggled to identify meaningfulness in his work pesttue to the abstract
nature of the word, “meaningful.” This was also experienced with one of the pilot study
participantsvho identified components of meaningful work as indicated by previous research
but had trouble with using the word, “meaningful” and preferred to use “being happy at work”
instead. It may be important to ensure that the participant and reseaaredieshnderstanding
of the term that is being used during the interview and use the participant’adarifpossible
to enable them to fly describe their experience.

It is alsosuggested that future research further examine how meaningfulnessvorion-
domains impact LSES workers. This stigghecifically investigated the experience of
meaningfulness within the work domain, and its influence on meaning in life as a whole.
However, it did not examine the experience of meaning within other domains of li\gng (e.
partner, parent, citizen, volunteer, leisurite) and how that may influence¢na|
meaningfulness in work. Considering the importance of contextual factors in theergperf
meaningful work for LSES workers, it seems critical to see \aarklife as a whole rather than

separate life domains.
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Summary and Conclusion
This studyaimed toexplorehow LSESworkers understand and describe their own
experience of meaningful work through an interpretative phenomenologicasiaregdproach.
LSES workers appeared to navigate through the challenges of working and living as a low
socioeconomic status individual by perceiving, experiencing, and cultivatingmgé&éness in
their work in their own unique and diverse ways. Meaningful work appears to have potential a
a positive psychological resource andamanism for social justice for improving the life of

LSES workers.
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Consent to Participate in a Research Study
Colorado State University

TITLE OF STUDY: Experiences in Work among LSES Workers

PRINCIPAL INVESTIGATOR: Bryan Dik, Ph.D., Associate Professor, Department of Psychology,
bryan.dik@colostate.edu

CO-PRINCIPAL INVESTIGATOR: Yerin Shim, M.A., Graduate Student, Department of Psychology
yerin.shim@colostate.edu; Michael Steger, Ph.D., Associate Professor, Department of Psychology,
michael.f.steger@colostate.edu

WHY AM | BEING INVITED TO TAKE PART IN THIS RESEARCH? You are invited to participate in this
study because you have been identified as someone who is at least 18 years old or older, is currently
employed, has equivalent or less education than an associate’s degree, and is eligible for low-income
services.

WHO IS DOING THE STUDY? The researchers conducting this study are Bryan Dik, Ph.D., Yerin Shim,
M.A., and Michael Steger, Ph.D. in the Department of Psychology at Colorado State University.

WHAT IS THE PURPOSE OF THIS STUDY? The purpose of this study is to explore experiences in work
among lower socioeconomic status workers.

WHERE IS THE STUDY GOING TO TAKE PLACE AND HOW LONG WILL IT LAST? This study will
take place in your preferred location (e.g., your workplace, your home, or the research institution: Clark
Building C-73 at Colorado State University) or online via Skype. The total amount of time of your
participation in this study will be approximately 100 minutes spread out in a phone screening procedure,
survey, and two in-person interviews.

WHAT WILL | BE ASKED TO DO? If you choose to participate in this study, you will be asked to
complete a brief questionnaire which includes questions about your experiences in work, perception of
your socioeconomic status, and general demographic information at the time of the first interview. The
first interview will be conducted by the co-PI for approximately 1 hour. The interview will consist of several
guestions on your personal experiences in your work, which will be provided in advance. With your
permission, the interviewer will audiotape the interview in order to accurately record your comments. You
will be contacted after the first interview for a brief second interview to clarify your information and validate
our analysis of your data. The time commitment for this follow-up interview would be no more than 30
minutes.

ARE THERE REASONS WHY | SHOULD NOT TAKE PART IN THIS STUDY? You may not participate
in the study if any of the following conditions apply to you: You (a) are under 18 years of age; (b) have
completed more than an associate degree; (3) are not currently employed; or (4) are not eligible for low-
income services.

WHAT ARE THE POSSIBLE RISKS AND DISCOMFORTS? There are no known risks to participating in
this study. However, possible discomfort may occur during the interview in discussing personal feelings
and/ or ideas concerning work while being recorded. It is not possible to identify all potential risks in
research procedures, but the researchers have taken reasonable safeguards to minimize any known and
potential unforeseen risks.

ARE THERE ANY BENEFITS FROM TAKING PART IN THIS STUDY? While there may be no direct

benefit to you for participating in this research, possible benefits associated with this study may include
feeling empowered by discussing your positive experiences at work, where applicable. Gaining a better
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understanding of the experience of work among lower socioeconomic status workers could lead to future
enhancement of work experiences within this population.

DO I HAVE TO TAKE PART IN THE STUDY? Your participation in this research is voluntary. If you
decide to participate in the study, you may withdraw your consent and stop participating at any time
without penalty or loss of benefits to which you are otherwise entitled.

WHO WILL SEE THE INFORMATION THAT | GIVE? We will keep private all research records that
identify you, to the extent allowed by law.

Your information will be combined with information from other people taking part in the study. When we
write about the study to share it with other researchers, we will write about the combined information we
have gathered. You will not be identified in these written materials. We may publish the results of this
study; however, we will keep your name and other identifying information private.

Any identifiable information will be masked by using a code (ex: ID number or random initials) and a
linked list will be kept in a password protected file and destroyed within 6 months from the completion of
the project.

We will make every effort to prevent anyone who is not on the research team from knowing that you gave
us information, or what that information is. For example, your name will be kept separate from your
research records and these two things will be stored in different places under lock and key.

WILL | RECEIVE ANY COMPENSATION FOR TAKING PART IN THIS STUDY? You will be paid $30.00
for your participation upon completion of the follow-up session.

Your identity/record of receiving compensation (NOT your data) may be made available to CSU officials
for financial audits.

WHAT IF | HAVE QUESTIONS? Before you decide whether to accept this invitation to take part in the
study, please ask any questions that might come to mind now. Later, if you have questions about the

study, you can contact the investigator, Yerin Shim at 970-633-0486. If you have any questions about

your rights as a volunteer in this research, contact the CSU IRB at: RICRO_IRB@mail.colostate.edu;

970-491-1553. We will give you a copy of this consent form to take with you.

Your signature acknowledges that you have read the information stated and willingly sign this consent
form. Your signature also acknowledges that you have received, on the date signed, a copy of this
document containing 2 pages.

Signature of person agreeing to take part in the study Date

Printed name of person agreeing to take part in the study
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Name of person providing information to participant Date

Signature of Research Staff
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Participant ID:

Ql.

Work can mean a lot of different things to different people. The following items

ask about how you see the role of work in your own life. Please honestly

indicate how true each statement is for you and your work.

Absolutely Mostly Neither True Mostly Absolutely
Untrue Untrue Nor Untrue True True
| have found a meaningful career. | 2 3 4 5
| view my work as contributing to | 2 3 4 5
my personal growth.
My work really makes no difference | ) 3 4 5
to the world.
| understand how my work
. s . | 2 3 4 5
contributes to my life’s meaning.
| haye a gooq sense of what makes | 2 3 4 5
my job meaningful.
| know my work makes a positive | 2 3 4 5
difference in the world.
My work helps me better | 2 3 4 5
understand myself.
| hz}ve .dlscovered work that has a | 2 3 4 5
satisfying purpose.
My work helps me make sense of
| 2 3 4 5
the world around me.
The work | do serves a greater | 2 3 4 5

purpose.
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Q2.

Think of this ladder as representing where people stand in the United States.
At the top of ladder are the people who are the best off—those who have the most
money, the most education, and the most respected jobs. At the bottom are the people
who are the worst off—who have the least money, least education, and the least
respected jobs or no job. The higher up you are in this ladder, the closer you are to the
people at the very top; the lower you are, the closer you are at the very bottom.
Where would you place yourself in this ladder?

Please place a large “X” on the rung where you think you stand at this time of your life,
relative to other people in the United States.

Please explain why you placed yourself in the position you marked:
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Demographic Survey

I) What is your age? years old
2) Whatis your gender? M [ __]|F

3) What is your race/ethnicity?

[ ] White, Non-Hispanic [ ] Black/African American
[ ] Hispanic/Latino(a) [ ] American Indian/Alaska Native
[ Asian [ ] Native Hawaiian/Other Pacific Islander
[ ] Other [ ] Multiracial
4) What is the highest level of education you have completed?
[ ] Less than High School [ ] High School/GED
[ Some College, No Degree [ ] Associate’s Degree (2-year)
[ ] Bachelor’s Degree (4-year) [ ] Advanced Degree (Master’s/Doctoral)

5) Please indicate your current occupation and position(role):

Occupation:

Position (role):

5-1) What is your current employment status in this occupation?

:| Full-time |:| Part-time :| Honorary/Volunteer

5-2) How many hours do you work per week in your current job?

hours per week

5-3) How long have you been employed in your current occupation?

:| Less than 3 months :| 3 months-| year
[ 1 I-4years [ ] 4-7 years
[ ] 7-10 years [ ] More than 10 years
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6) Please indicate any occupations and positions (roles) you held in the past.

6-1) Occupation:

Position (role):

Employment period:

6-2) Occupation:

Position (role):

Employment period:

6-3) Occupation:

Position (role):

Employment period:

7) What is your estimated total annual household income? Please add up the income of all
family members in your household. (Exclude noncash benefits such as food stamps and
housing subsidies.)

$ Iper year

6-1) Number of members in your family/household: persons

8) What religion are you most affiliated with at the present time, if any? Please be as specific as

possible.

[ ] Protestant [ ] Evangelical Christian [ ] Catholic
[ ] Jewish [ ] Muslim [ ] Buddhist
[ ] Hindu [ ] Native American [ ] Atheist
[ ] Agnostic [ ] Other (Please indicate: )

8-1) How important is religion to you?
Not at all Not very much Moderately Quite a bit Extremely

I 2 3 4 5

Thank you for your participation!
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8.

©

Interview Schedule

. Please tell me about your current work.

Possible prompts/hat is your role in your work? Describe your typical workday. How
do you feel about your work? How important is your work to you?

Have youever experienced your work as meaningful to you? When? Please describe a
time when you experiendaneaning in your work.

Possible promptdHow about in your previous jobs? (Follow-up with Question 1, using
past job as the reference point.)

If participant repots experiencingneaning in work, continue with Question 3. If
participant reports no experience in experiencing meaning in work (including current
and past jobs), skip Question 3 and proceed to Question 4.

What is it like when you experience meaning in your work?
Possible prompts/Vhat thoughts and feelings arise when you experience meaning in
your work? How is it different than times when your work is not meaningful?

When you experience your work asdaningful/meaninglessihat do you think makes
it particularly(meaningfulmeaningles$) Where do you think meaning comes from?

In what way has experiencing your work as (meanihgiedninglessinfluenced you
and your life in general?

It is often assumed that it is difficult fpeople who have less income, education, and

lower occupational status than otherexperience meargnn their work.What are your
thoughts about this?

If you could make your work more meaningful, please tell me what you wouldy lofat

advice would you want to give to another person who has similar education, income, and
job as you but is struggling to find meaning in their work, if any?

If you would define “meaningful work” in your own words, what would it be?

Is there anythingou would like to add?
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