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Tm, etud37 of cooperative oil e.ompu.nies was untle:rtaken as 
Q; part of a state··~\~;ide atu.d a:f major typca o;f coope:t'a.t.ion in 

001oraao. 

Ooopere..tive selling or various !)roduets. ha~ been 

pr.aotio\lil in 001.oraio for sever~1l 'years. .netail sell1ng ot 
oil s.nd ge,e.oli.ne ooope ntives iB u eom;pal"at~ vely net1 fie ld 

Because of ~ e success of 

eonw o:t the.SfJ aompar.tios, it was clecided to 1nvestigat& t heir 

lnerthode of d·o.ing bu.sinese. 

It ie not aseunled tl1tit the bu.s1naee met nods of the. oom-

panioo etu.diod would. be ad~ptable to an;v and all conditions 

points on o~~gani~a.t1on will be st1 .. easea in tll'.e hope that they 

will be belpfu.l in ata1tbi118 this PQI.'"ti oula1• type of buein&ss. 

It ia the pID'pO~ .. 'e of thiB thesis to make a study of the 

tH>opere.tive Gil 001npaniea Of ·Colorado. An invtmtiga.t1on has 

thei~efo1~e l.i,een ma.de of two o:t· the le~Mii1Jg 0Qoper t1tive oil. 

a.aeoci{;·-tions o:.::· the at~lt'fh 

The follov"ing o:~ganizationa VE.Xe studied: 

fh.e Oonsu.me:rs' O:tl eo, !'"·~~-n:v Of Greal.ey. oolo1"~;t.,dO" 

The oonifumars' Oil C01Ul'h1ey Qf Oolo·;.~o.do iJpr1.ngs 1 

0010 ado., 
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!l1~ee oompan.1ea v1ere c.thosen beoa.use tbay repre$tUl:t·ed 

pra.ctio ... illy nro· different inoent:lvos :for their initial organ-

izstio • 

fba :1 noentivo fo~ the .start ot· ao:st ~ 'buaiJ;less is ei th""41 

f)r the a.oei1"e f\or ~prc~fit o·r the d~~Hre :for se~vice., In o:rsan-

iein.g a co<>pere.tive. the desire fo._ service generally pre o -

inatas. One re· lSOn for thifJ ~tU.4J' \llJm,a to as·ce11'tuin hOVef mu.ob. 

the des:i:r··e for· ·searvj.ee ho.4 be~en 1P.i.<lhe~e4 to ia organization. 

In &llf' bturinees there a1:·e certain fundamental oa.u.eoe 
which oQntri bu.ta to suoo.ess. Thore $.I'C also sorre practioos 

whiol1 Of,3.U.Se fa!lu.re- eoo~e1"'Qt:tve ,011 companies. have ht a mo 

9r lo:sf.~ ~:nlo~t'H&s,. so it was (h.,s·H"'ed that these a uaea be m113, .... 

l:,rsed i:n o .. , der to benefit fntu:r.a u.ttempts at 01~ga11iz:ation. 

In conducting a stud.at of cooperution, cert .dn esaenti~ la 

for su.cH.1&!ls nauat be kept in m.in6. 
11~ to Je1uu1aesl, are: 

l. ?leoeae it_, • 

2. Vol~ of buaine•s. 

3. Q ooa. m~ett~innent .. 

4. .tHtequ.at.e finance. 
6. M.emberahip lOyalt_y and intere-si. 

fh :SU$.b'.1eas methods. 

7. Service l"''end:~rea. 

l• Tm Cooperati e i ;a;rketing o·r lf J.rn Products. by o. :B, Jeee-

neaa. Oho.pter XIV. fl·e Eseentlt: le for Su<)ceee, PIJ. 176-184. 
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ery nearl1 as ured that the aesooietj,01 will he suocessfU.l. 

Those points wore the r,e:f ore kept in m~nd in the s tu.dy o'f 

th$ee 01·ganiiat1on1. 

In making the atudf no attenrnt h<tiB boen made to. restrict 

th ter ioeoperative", but the fes.turee of each o.o~pall1 

which 1neet the requ:L .. ·ements of a. eooperntiV<J e:!''fO"'t have been 

i~ ~he early history of tJ e ae~ooiation. 

2. £4e.tbods of J:i n£Uleill€ & 

5. Org .:u1izn.tion e.nd runnage:ni&nt 

4• tooaticm. ·~.na plant Eh~;uipt.nent. 

t\ . G el'l$ r al m~J ·tni od a of l:n..H! i no s s z,,nd nu ooun t il'.lSt 

b .. ;.embership ~·elationa end ptl.t:ronage dividend& 

~'.],- 1'ha gener~i.l :reae Q').S f'Ol" ~u.eoass or failu::ce. 

b·. rn1s epeoi al i·.,.~·1sone for ouooe<tJa or fail11re. 

!he n.ecessity fo1~ t he organization <:>f t is o-oxnpanJr wns 

the high price o::r g v soline roduots ~""h icl1 exietea in Greele1 

e,.i1d vicinity in the winter of 1921. ·This S.!JJOared to be the 
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reat1lt o:r an ag1•e,en.~nt among tle locp1 retd.l dealers to main• 

t~~in a. mu.eh higher price th~l.n '1,tri~$ eha,,."'@;rH! in o~npeting t;ow·ne• 

!rhe pr ices fixed w~J:re ~ :J.rleo in e:KccH:Ha of those re quirea :for a 

ieaeonable profi~• 

Thi[-: condition lea to nn attempt b. some of ·the fro::nera 

of the community to sell oil arul ga.solin~ at .coat. ·~nJeae 

tr.en VJere pl"t'tct:i. cu.l f'1BJ..-rmers ancl ttey foroenw tbe neoeErn:i t;v of 

doi.nz;:; t ~ e prel im.inary \,. o·, k of organi?iGoti on without cost. 

Tl:iay decided to fintlt!ea tl:e oompE:.tcy' by selling 500 r.namber-

HlliIH~ at . s.oo e 111oll. T'!ie· am0t1nt w~~a depos:i.ted ill a local 
hwJ.k a,nd wr;lS to 'be rettitned if tbe nA:ulesf3ury nun1ber· v1<1za not 
l~Old.. Teams were 01'"g1• nize d to [;ecul~e lhe:mbora and e . 011 sub-

ac1"i bor a~reed t() gt:1t a.not her until this number w::ts roach¢td. 

Thie t~a lo.ired sever~ ttJ>ntha., bu.t by June 6,, 1921 the co'""-

pt?i.ny ~1aa :ready to orgar11ze and begin const1'uatJ.011 ·o·f the re-

tail pla.nt; cone1.t.rttct:Hu1 of the I'lant tegt::u1 Qn it.Ugttet 1 1 

1921, .,:..nd tt.e gX"atu.itoue motl:iod w·i1ioh w~1s u.~ed in fh .. cu.11'1.ng 

uiembers ·wi~a f ollo ed. li --~t of: the 1 al;or us-ed in excavating 

and. building was iiou~ted, .. 1nd the aaaooint ion. was aoon ::.--ea<ty 

to begin business. 

Siuae 111'.0 Oo.nsumEr1"e' Oil Oomp"~rlY hu.d been o r ganized 

pl,.it s.rily to sell oil u.nd g e.·oline a.t oost. t ti' :.L thod v .. e 

u.S-3d in sta::&."ting, but. to quote t·1e Bccrett;t.r~i, the fa.et ..i..hat 

"t-00 familiea wo:'e tnl.Yil\~ supplie:ai soon Cd.used u eti1" ·'.l1.nong 

t _ha lOc.J.1 ?~tall d ealert and a 'pi,.:lee 'INt~.?' be@~lll ago.inst t .he 



a$ oc:i ·1tion11 tt}1ich lat'!ted iong enough to demOm3trate that the 

ni:+1tibers und.a.::~etoo-d i tf~ plll..l,..POf:lta .9,:nd v e1._e not to be dis·oOm'tjget\'f. 

f'.h1s et~tcn: ... ent 1llust1"at0.a the imr>o~~t 4llCG ·;J~1d v.: ... lue of roemter-

ehip lOy.s.ltzr and. :tnte~eat. 

!rlle ostablis~1ad re:t a;tl p:r1,oe of n':i.aoline \Va3 cu.t foo.r 

cents 11er gallon ru.1.d thir.; w 1.S made the selling ~ice Qf the 

ooo.ptnative company. !hie led to thr·><:;tt.3 by local cle·oJ.o:(e 

to undersell tho aompa11y ur1lees it o.b:.;.ndoned t~ e n coat 1' 1).,:ioa. 

}'ailing in t~ .. i~ move , t11e line e Qnp~11int1 then rei-JOrt~::d te, 

dlplomaey.. !t was aug.rre$t~d that the c 01.p~illY ab. don its 

p1·tH~en.t re.~~thott. aell at. the ~"egtilt11· price. ti d. refnnel to 1te· 

membez-s tJ":.c i'.U. J.'forence netween tl1e hole au.le tt(:..d retail . 

lJrtoos 2 l~tH.u::i the e'u~t of doinr; bueimss. f 1":if) enggQ1:1t1on 

wc: .. }C.· egroe::.,blo ·to t t~e . .;inage"l~cmt, ..:ct it aa rmo.ble to --~am 

tbo elL I;tgO· untll it \~Pl\:t.S votocl on at the annaal maeti.1~., 

mhiS Occa l,.ed on ~.fJ':l 6• 1922, Since Which time the roeulstr 

J:(;,~tail prico .dt a been follotved. ·,,;:tth the ezeeption of the 

pe · .lot'e o.: t:l. "'e :ilB!l ~ h.:re have l es il: f. ecru.ant .t g~a \r· re··. 

~he Conetttn$ra 1 Oil o ifu1nv. · ut it ~·h·Ow:' some o:f the t .. ·inga 

th1:~t ei t.tt:h: ooo·p0:r .. eive oil coJ..l,.pt~J'lY ~-~:y e~pect to :fa.ae in 

n.;erillS the b si ..... o:s:ri f1el • Tt.a "ti ctor;' of t .... e e.2trsocla· 

tiOtl.S StUdiGt1 ZShO "iS tlra.t a !lC\it C:Qr.._.;),J.ll1 biJ • .''1J expect $. n g~S 

~~-~r' tt.l. will la~t at lag.~}t ong enough to tr:H~t its 

etJ.Gtt..gth. IJ1m1 .. efo .. ~~, ade ate """ ... .:.~JC1n{J fliltl ti l erge flnd 

l yal ~e 1bersh1p &.t. e absolutely n~oessa.~7. 
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'l'be president of a.n·Otl er ve"·y tt:·ucoess:tul o Clnpuny a· id, 

n At the present time the in:i ti.::.l ar omit of c .. _..pi tt l shou.l.d e 

et loBiSt 1i"61 ooo.oon. l would plao~ the nnnber of mexnbors 

r~:Jqui:rad 1n a noi .. n1~il ~n1:re.l eon:m:lttni tr at not lass thun 600. 

Tl is s1Hmld give a. ru.fiicient volute or busin.aEH.3 to enable 
the co ope~. ati<ve nsaooiation to establish 1 tsolf and to r!l · t 

the stiff oom~~etition that ls bound to ensue • 

.tldequ.ate fin.a.r1eing ia e..n ea~ential el tt1eJ ... t of sucoess 

in an1' form Of' oooper •. ,,,tive e:r1~art, !n general~ it should 

be ffi',t least e ttiV~Ilent to that 01· a :r1::cive.te or co .. ll,Uercia.1 

1' >;; lnass undet'" r:. imilar conditions. In the c.at10 of t hie 

,company, it is eetirnated toot t ~'""e wo~"tk clone in aeeul'ing 

faetnlmre and in oaw:rbru.otion wao equivalent to \,a.,000.00. 

This \/OU.ld equal an initi~11 oapit (~l of ji\500.00. -i.dequa.to 

fill. ~no1 ng; is not only impoTt :iJlt, but the. meti'· od of fin~ m-
J.ng ; o ia.lc o im/>O'ct~mt beoa.1ee :tt is the buyitl{~ pm;er of tI1a 

mlnaLo:riJl.iip, CL. p~.e.t:..--ons ~ t ! d:t w:i.11 -t1na.lly det,{n1111no tlJ.e 

rue~ m~m 01: fai.lu ... "e of' the coopera ·:tve e.omp~ ... y, 

•
11'.tiro are two :tt-epsons ·vty an aesooL;(;tion ·.l:'iol: i~ :fi""' 

n~·~1ce<t by its I:embers har.~ an P.dve.nta.ge ·Over one fin,;;;nced 
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th~it g1vee a. eoope:rat1ve o.·gani0·~tion whatever advantage it 
pomse,eeett over a r.1rivs:he o:r coum·u-tr~ial. enterprise., .Evo~y

thing po~aible. t Len*: ehonld be a me to .~n10011rage it, nd 

thie 0 .. 11 only ha a one through :t:e:n.der ing a servi ee to i ta 

mombera. by 'the payment of dividends, or by an e 1u.iva.lent 

The oonsutn.o1'*e' r·il 0011 pansr ~as formally o_~go.nized ~lq 

s. 1921, and ite o:rge.uiizeti·on and Itnnage'r..Ern.t fare marked by 

Tl:$ aasocia.t ion is unincorporated 

These are : first, one ... man-one vote; 
second, open rnemberelii:p; t .hii·a.. limited retu:rna on &J.pitul, 

Each memboi- has one vote. 

they. in turn\t, aloct tle o:f!fieers. 

1. Tm Ooo:pore:tive Ma:rJceting of Farm Produ.cts by o. B ..• Jess-
ne~s. l'P• 4-S. Cllnpter 1. The F'undrunentals of" Coopera-
tive l ... iirlr..eting., -
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->onsu .crs, Oil 

t he rot :tl station has 

been enlarged. ~-i 1-.. _ ge ~, .ol .'~ale pl. ~nt h~ e been blilt. but 

f ty be util-

In c tul'ting a ooopr .:ati ve oil association. wery effort 

maae. 
1 t should be 

~aj.,,cent t· r~~iJ.r, .y traolt:agef if conditions pc mit. T,.is 

off'r1crte econo1 't in both tto1--age .-ld tr~ naportation cha gee. 

Thie oo;,.~pacy moott thin con. i ti on. 

end t.L.nl~ c .. e un .... 

· oeded d~ x otly into tv o u.ndergrout1d store.go tanks, :i · h 

g . .,.~ line Oc. p ·· ty of. ~?0 1 000 g ;llons. :l~ld on· keros e t 

o nva:ln 8,0CO gallons. l!'~cono 

e mo 

veniont in :fillix g largo care. 

t 

oon-

Tm ret ·til ple-tit a looated juet off tha .. ain street 

of the city.. It hJ.S ti -f'ro tage o:r 125 feot, w·.th a service 

:lpa.oe of 6, 400 a iare feet. t:ost Of tl is is c<Jmented nn 

ears ,. n .. e serv·ced quicldy. 



o ff i ·ae cont i f o roo :.s, th- e of ·hie h· ve been 

ed R n e t. c . an .. t :rte .. 7 wUi ta ly r .... 

e<J for Of io \ oil c · ti.:n . .r 0 ....:" :r S"" O,;,.' ~ , 00 .. t (;. 

o.nd ti ·e ..,n ii.r ~An·vioe. ... he i N~ i .... ll e,. ippe ii th 

oqoi .. h e i" te ... · i h h s ooe 'bu~· 1 JS'~ eoi' Uy for tt e of 

oo e ··ative oil co p ·ny ""« . ich t:.:- :form o. f th bool::.-

dding m chin n, ,m tun:· nee SSE ·· of.fice i..:.'l · pl ic • 

,; 1 01 .p l pl.:'\1" ,~ as le cun in 19~4 .!l .. h~ .. 8 een er-
l ._g .1th Si 1l#tr pl.- ts f the 

l ·I..,_e comp.~ ios .. . .ent··.l piotu:··e Of this l t, 

~ ~ s i 11 iv t u. u. fail of t size nd or" e 
CJ, . ,_ a:· ty • ocated dt in a lock of .; e c cop ~r ~ tive 

O'L\::;taru zat 101 a ope .. t-
pl nt doe n t ~ ·"If l.. y co .... 

i .... I .. ~ one th 

pe of t.e o ~ P n • usin . es '., ti n to o int-

:re. e i coope ti e:a.:fo:rt. It l 0\ s vh~ t vision, :hen 

·k int l 1 e t pl m ing. 0 tlo J.Il t 1 

. ··el • no. Ii:;: ~ 1~ btl . to alt~oat a .eCti1. f-

• 
t . 

0 nted .. o. ~.·;;.;it .... co f:.~o th 

re .n 11 •n o .. c t~e i.:.n;e ti. 

t. in ,, :ecto n-

l _ .. go 1926. ~ ize i 0 21.1 28 !l1 it ide 
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space fo-;.~ storl.ng oil~ g .. :o ... 5 .. • ..JllU the ... · supplles . tr-

p itioe · two gasoline tal1.kS \Vi th a total oo.pt city of 

1:3,000 gallo-n.s; one ko:.·oEono tank \,ii ~h € ... oa:pacity of 12, 000 

gallo:ns; t:!ld 011e f'ui~n,itm 011 tat1k wit?1 s ct~peo:lty uf 11·.000 

gallons; ·~1ki11g a toto.l c .... paoity o:f 74,rOO gallons • 
.., 

'J:h~~re are ti~o landing pletf<)l~mr~ fo t1111DJ.6 tatJ.lc tmgo11e 

l's.tea on 'btJ.,tte::ry it<r.t'lt:. 

_ sorioe of piett · es of both the retail &1d wholeu:ile 

pl1:;t.nts ii.re Sf:OWn in the :following '.QS£'6S ~u1a S&!'VS to em-



:~et d.il pl~~.nt . 

Iietail plt.1,t.lt 11 !3 co·~ l.nf; <H~r·f; be if.lg 
serv1coa. 
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·1 holesale plant, e~ O\Ying loading 
pL~. t f orm,_ ,. 



'\T iet1 o~f t ui'l!:t .. 1 ..,; to .. ,:e l:otusse it 
~th ol o atl-le 
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OP 

It ia in tha rnothoda of opere.tion t ·it th opora.ti e 

oil ao !J ni es i:ffer ost fro th riv te o_ oo ·.er .i~l 

co p! ios. i is .. specially true in t a etl ods ,;,.,y-

i O' p tron · e dividends. 

Goo n .... nage nt s 01 of th e ~ ue ·1ti ls or ucce 

· in co ope·, .. ot · ve a~ so oiat · on, 

in 001 auct ·n :4 .i'::e cons "nJ.e:rs 

10 t L.:..: ic clolmly obsoi ve 

OU • 

Tm ge aral et iodo o:'f t he eo : .. any do t ·.if-

fer e E.~ e ti lly fr om t~;.ose f a ~;ell oon< uote , · VP.t 

~ oas. Supplies a. ·e 01 ght fro the at nda ... d .. a indepenf-

ent c p nies and Only the be"t -:rades of .Products · e ha 1-· 

ed. co pe ~tivo Oil acu .. ociation in a buying l.i.;; ·: 11 e,.., ~ 

~ .. olling coope ative. nd buying .~· inj.: o ·t nt f'nctor. 

Products a..:e boug1.t in o load lot .$ far ./ t .e . · o ... 

Jro uctc e co earned. .. va~ t o i n ta en or 11 o h 

a· so nt 0 __ d ever ocsible buyi 0eono ir. e ecte • 

Tne neral ,u inoe . et1oda of t he a~ aoci ·tion mot t e 

_, "incinal dt~ o:f £, • .:e 11 con u to d ;l:i V E. te o • co E:1rciu.l 

iz ~:\ ·ion. 

Goods a ·e sole.: at ..1otn v:holos le d "'•ot~.-.il a J.e 

·:-c ul : )::' c·~s. Tl e . sup1)li~;r- h dle e ..J.""' . oil, die-

tillc .. te. alcoh 1, gre 1,ae. tires, no tubes. tu e repair 



- ;.,1 -

ee.:. via is al~.o ainta.ine • 

( f · tho c .,nvonience em ,er~~ nd p trom.l. Only the 1 ain 

oil p:t .. od e ·s u o "1 mdled v.nd l'll:< n limited nu.1 er of g adea 

ro 0&.1..t ied in aaoh• Supplies are aold to on-membors 9 ut 

pon books of differon donominationr are sold a.t the reguL 

" .. of t of the bufJiness s done on a cash baoia_, ut 

ot .. e c.:~;dit i. extended, ~·o_· Vilioh L slight additi ru:i,l oh..1-ge 

iB f.£L.1de . This helps defra~ oler ical e:xpenae. ...i e ta 

• gon prioo ·· s th1·ee cents be ow retail p ·ice. 

t hero i. !i slip:ht cl ·ge :1..0l' retail ueli veri a de a 

a ti stance fro tovm. ~hie iJ ab( it 00.0 cont per il<~ for 
;;no :fL~ht 11 .. ile oyond the oity li1!11ts and inc~ eases w 

In the pay · >nt of divid nds o:n wh le-

s le de.Liveries, the dJ. fference t ~een the . bol e sale a.n 

Oh-~ ea w~a fo .. ~ the b~sis of the d·i vidend pa. o ta , or. :i.n 

tLe c i:oe . non-me bere. a~·e .. p lit\ on the i..ri ae of a mero-

eraldp . 

(B) 

interest ·1re· among the e s nti l 

ele enta f r ruecet L1 a coope · tivc a~ ~ cL. ... tl on. Thes 

a.cl ievea . in p u~t at lcest , 



( 
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:renae ea I4~tlbe:ra th1 ou.gh the IHty:mc nt of p,.:i,t on.:.ge di Vidends, 

or ti,rough t~ome o her o ~Lui 1·:11.ent met ho ·• .. notter import :int 

faeto~ is the volnmo of bu,airt(HuS ., withou.t \vh14h no o:.:ganiza.-

tion ean ~ucoeed., and thi.c; is lHsH::·t a.evolop·e.d th:rongh a large 

ti.nd a.ativ.o me J.ierehip., 

Tr~ menibership receipt \V!i<;h i.J issued by T~ Oon~ ror~• 

Oil Company 1 epre~1enta the contr a.at ··et Jeen the oosooiation 

and t: .. e· r.ember·. !t entitles the hOlde"~ ta ro0Edpts for· all 

pu.roll ai:;s and to ·the paymorrt Of piitronnge diVidem.1.a. ..~e

ooipts for pu.r<~'f a .. ea e.1.'e j)l~o .i.Jeuet. to n01'l-r11embe.ra. but 

thcee &,.yJpl 1 only to:"a... d tho u::c chase o:f a memueraJ:ip certif:t-

cate until the~ beoane me~bera. 

~tJa initial p·"•ice of a mrDmbe!>ttjhip 11afi:1 ~~~a.oo., but~ as these 

b~HH'.t ... le mo1:e Vfll U!:\ble with the grov1th of the ( . .H>mpal1Y • they v.,re:re 

l'"Uie:"'e fro n t1 ~o to time until not timy at"O worth .. ; 25.00. 

This :i:·oaul ts f · '!for abl to the or "81nal ioombf3'l.'$ .• 1ho ·--ve nia.d 

the 1nc1"ea.eed v~u.e p0.$$:1.ble• 

lio attempt !las been W"·dt to increase the membership s1rioe 
the ootnp~ \Vtl.13 101·mEul. bnt it has .. rQ'- Jll steadily. du.o to the 

fin{: a.clvertis1ng pOit era of the pat ona.ge di vide1'ldS ,. and is 
now .·out 1,450. 

A r ·e~ord is kept of all mombere. 

their memberships, tLey r1~l7 do so, either po~sonall:>t OP 

through the m.ane.gar' a office tt:~t ,_,. -..; light ~:teoou t. 11 embers 

are advised to retain their mr:nnh~rahips,, howeve1· • beoauee 

the:.; n1·e ,now 1oh o:c(} '1aluable th~1n when first issued. 



e .., :l r :t•tanc i "'a-

( vo un~e nd i on of 

f .... a o:. •· · vha b 

Of .,, .oeipta t tl e · cl.a 0 

onlv u.sa ,1 aoope 4 at1 ve soci .. 

tions a .. S Se!.\ a.g -

ent • i .... very 

in e 

volu e. 
iYid dB t e L art tly 

on all p· cha e .• l.f_ b s n 

tl c pur ch~ses. . y tL0 v luo f' th rccei 

pre ente d .r. or ) 

n· dep s l? tler .&. 
~e SUT!plio 'JJ icb -o pu ch .. ,,.~e 

were .. t ·ct ·· 1 or h l ·~~~le p~~1 oos. ..... oou 2 pe. cen is 

J..:.,..i n 1 tail ~ .les. " t, i l ... •!0 d n s 
.. le i . ere ir?e en d 1.e '""Ot' ·1 

in ta.no~. ~e t ,.. ag pric 
..rJ gasoline i• thr -e cents per g llon l'J s t ... n tle ' r .ee .l i..; 

;rice. Thi~ amount . 
f' dea cted in det l" in tte _.,, 

,_;") 

a· ~den rai • In sd.aition to t .. G reg 1 ivide d, e..n e .. :-

tra Orte ha· u ue.11.,.,. een I. ic ... t t n :r tl: e r. The 

o lJ to tle he~ m o f~ i ie 

e ·e • 



( 

( 

\?fl~.n roceipto ere n::. eEentod b; non-me _bere. ti ey ore 

~-11pliod to ·a.cd tht~ p .rohaae p "ice of o. mambel"81:dp until the 

o.r.ount cquale ,~2£> .00, (.. t \ll~hic· ~ time !~ meml e~rs1lip rooeipt is 

i aued. 

The main step in the: aceount1ng motilods ot 'f m oon-

suniers 1 Oil compan..1 ie po1'fO'.l.med bJ the caah register . ~o 

quote t lJ,e eeo1"eta:14'7' George 11 . uoaeton. npurelH3,UO$ Dll :r~emtHJl'~ 

are ~"eco~~ot:Hi by the ca.eh :t"&g.iater, w:Hl e3~l~ melt1be~ does :11a 

oi·n 'bookkeep!ng 1 by p1--o~tn:'·\"ir1g t1, sslae slip• Which l1e r $*· 

the1"e is a re f u.n.d pe1"i06. when patrorw bring t l·eir alipe 

.00:10 rt""J ae i V(J the i a.. ::." e fu.nds' i. 

beo.ond 2 ~" ·Saptt.ra.te :record is ;iJ:'!:" CVided. for all ' 'tir:~a r• 

salae, on t.mich -a slight ohm---ge ta m·14e. 
!bird: J1: aoh e·J.lesm1in kaepe a t:H:rp,ia..tete l"eoord ·of h1e 

d..;1i.l ·l so.lee ana the se B!"e aheokotl bJi• 'too bookkeapor daily ... 

lf•.oo.rth; A epeeial l'Gcord is kept of ea.oh member end 

hie qua_~terl1 di 'tid.end& a:!*e e ltered -.:.i th each pay ant AU 

tran0 ~otior.1.(- inv lving hie momborsrJ.p a.re reeordo .d. 

F tttht ~Hiles o:c tr~Hfere ct mem_~erahips a,:rQ ade in 

vJriti~:· and enterei o_n tlio books O·:f t he con1pany. 

s "'~ h: "ambe:rship reoeipts are 1 rou.ed to cl.l embera 

upon pay-mont o:r m.embe.reh1p fee. 



( 

' T Le 

Jun 

:JUlr-1 

Ooto e" - -

i' ot l 

gallon 

g .ullons 

:a. 571 g ulons 



( 

I 

April 

Au.gust 
Soptemb~ 

0 ottih()'1' 

B&.532.217 

28,, 7Uh2V 

29. 5't7.3S 

32,361.31 

3l,B50.,58 

34" 93--1. f!/9 

34.504.lS 
55.908.64 
40,016.,09 

8'0 ,li 012,.30 

·-~£._~ll. 5~ 

(;375. 7°flo.09 

Fj.fth: fm 1earl1 pa:tronagtJ.l· divid:and fundf! whioh have 

been i1s.id ainoe the c·om1,any wee organized. in 1921 and extend-

ing through 1928: 

igsaa 
l9·2S 

1924 

1925 

1926 

192"1 

1928 

$ a.s~o.es 
m.Gl4-.35 

'19,440.90 

37.,455.00 

76, soo.oo 
00,000.00 

_,_ .. f:P~ 141.~8:_ 
~· !fJ5, 967.4& 
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ecem o ~-,1~ l 26 

in a.nk 
on hand 
n divi en .ccount 

r OOOants coll 0 ~ le 
Gasoline 6 kerosarn1 on b nd 
OU a.t e t 
Cont in rs 
Ant -freeze 

dse. 
l t fixtU:"e 

Tires · n t ubes 

{ 0 at 
260 ,~t 
179 a 
100 cut 

oootu1t 

; 24. 7 8. 6 
25 • 

23,176.04 
5,31 .1 
2,2 o.oo 

.946.6 
543. 26 
35Z.60 

75.oo 
53 .. 126.57 

-1 .... 9 • 23 
. 91 t 24:"" • 

12. 5 0 

.17,24.3 



I•, 
Cash itJ. book 
Ca.sh in o f!iee 
-.l.oeounta oolle tible 
Gas,t\i..ine, ltel'oaens, diHt. 
Oile 
f i .~a a.ni tu.bee 
En"Jpty eont.?"~nere 
J.\:1$ oe l lane ous mose. 
BUl x·eceiv ·ble 
Pl.n.nt t11H1 fixtures 

TO~l 

.Liabil1tios :, 

Jiem.be r sh 1p$ 

800 at ~fo 
250 ~lot 10 
l 7·? &ut lts 
190 at 25 rr:ar 

Balance due on rn~ 
O\ltst~vidii.tg coupoue 
R oa.d t tl.Jt. aaoru.aa 
A~oounts pafabl& 
\~rages .a<iorued 

Surplus 

estate 10. 00 
4£0 .00 

,3.4a3. ag 
·~ s .• Gl 

2i3. ~· °' ao.203 . 63 



Oasb in bank 
Cash in o :ff:LaG 
!tres t\Xl rt t . 1JJes 
G~·o11ne 
Oils and g~:-e~iee 
Diat:tllat& · . ' 

G6lS-Oil 
~ero.nene 
Enpty bsr1,.ols 6Htd c~uls 
Sitall tfs1--ohanJit~e 
l?lr~nts arid fixtures 
.AorJounta QDllc otibJ.e 
BU1.• !*eoe,1v11ble 

Liabilities: 
~~b(~:rs hi.p$ 
ea.pone ·¢¥utstand:b1s· 
St~tc :rof:O.i ta,· s~~. orued 
Man~gor' e pe,tty account 
B tll!CS On .:'.'"&'~1 OC t t te TJU.rcL. te 
surplus ... 

l.4. 455 .• oo 
640.00 

5,408.00 io.oo 
io.oo 

. lOQ1 t~ll, 29,... 

$119 ,814. 29 

': 
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' C ·1 Off ~ 4· ~ .. COLO .. l>O .. E.. G TO.. 0 

ia 

s 'rinc ~ Col o. i - Ile O:t e .Obt inter'".sti 

found i the f·e1 of coopo ti~e oil eo paniea. 

to e 

shoro 

1hat re.so · cl?lf.iln s and a ptation to loosl c nditions ca 

cco [Pli h l"·'hen pr porl · PI lied. 

C lO.: ado ;;;p ~:t?l€1'a lb o ~ of the g_·es.t tou --· t centers 

t 1e m t · d a. noted healt resort, he 1 sto:r o ~ tLi 

oor any s olo e;ly role.to d to loo l oondi tio ... w. 
bout ton yem a.go. ..~ ,. • ·h ic .~el, ·he anager 

th.ls co pany, c t..Jno to Coloi· t o to .:ook he~vlth .J.n.<1 lOe ·i.tecl 

in vOlOr do I prings. Ho hue: 

fter ... ever ears o·' serv· iO dth one Of the le ing · i ... 

One o· t e fir .. t steps to Luec·ee 

is d · u.a.te :fln'U1eing. m d t · 1,. ~· 

o .· e t.nH .... d s a iong t-4 e buo:!. sa · .d 

t! ·· city. 

und e .t' t ing 

o:f 

O fact r o:f u cce ·a in a iy ~oopor t ve ff · t is 

da )tat ion to l con iti na.· t l:1uco s .efu.l c opor ti s 

·:n e oo posed o , f an e f nd in :ru..;...:il co llllU ities_ 



-
In -·· o '1on u. .. ' Oil c .. p :11 "'i~f r.J f o 
oth..,, ... c·o p~ n1os~· 

£ . 1 community c 

e _ip 1 co oi e Of 

C lo .. do . prir e ie ,,, ot loc. ted :ln a 

onl out o .., perce t of it t~omb r-

In 01do. to eoou.e th con-

nee f tl busine s 1 d '):~o:ret..: si nal .. en o t itY .• 

t .e i:e ,e:. )t ~ erel..ips v~r · pl uc in 

t · .nt ,·th local be fir d ~re to r.,turn if 

u:ff'ioient fttn as ' .;re not r ··a d. 

t t er a o~ :~·ef · 1 .;.11v :Jt ·~ .,.at· n of loc .. :il oo di ion.a. it 

.J.~ d a· clod to ro~ o c J ... i , of . 2~ 60 • o. .hi ti . J. a.o-

oo pl1shed y the ..,. le of 500 e berehi_ a.t ,,QQ eaoh. 

Tho e ".ere sold b the m . ·i th the no of ot r 

na bers. It re qu.L. a s -.,vo ~a1 ontha of~ eff ~t l1ef e a 

. fficient at! ount was r·m od .: 1 tl o 'BB r ::l y f 

o ·g .~ization. 

o:. G ~ _u Z . T O ~ 

T Coneu ~I a' Oil Cor .. p· n9 ia n o -pa tn1 rship in or-

ga.nizt tion r d. ·ruia ent, and 1a uninoorp ·rated. ...be o 

ny is m1na e . d a ~t-ollod by a limi d n. ex of co-
oortner , W.'10 rec ·.i e r1 r .. a le a.mo nt fo1· th-0 ir ervices 

opera.till( t "1 as.:ociat ·on. 

part f the net pr £··ts i rs di vi ed o s on 
.. 

a.tr n ..,e di · dend b aie. The assooiati n tl orafo:ro pr· .. 

v te 1 organizat on and . an-o~e t, ut ooope.:a.tive n t 



met 100 o:... d~ t i bu ti on of :ro i s, 1 i c ·.. t v ; n ve · ut-

i < f cto~y sic~ its o- g1 izatio. 

lOt .. _e:t• acto11 of tuco€H~ in a ooope11ati ;e conp3. 

tn t of ianagement. Since ooopa:r ati on is one of t · e it ~or 

orms Of busin\"$S eff rt, in o~ der to s ccae , it ust eet 

t .. e stf;l da:r l.ic ·e ot y pr iv te. bu ine a. T c l _ -

r do Springs aseooi ion at . t le e eaui ~e .. ents dmir .. ·. ly. 

Th emplo eoe n:re per · nently eng~ ed nnd every possible 

eff'o:rt i' mnde to vet tl.e dem .nda f the me bera an po.t1ons. 

co r te cy .. d &e:rv-· o.,, a.re th~ .atohvord of e man! ·ev nt end 

it S ifficult to ~·ee hO\v: t ea., CO ld be 110 i!!lpr. Ved. 

Oil Ca pa. :t.E ~n e .. oel..._ t ill 't "'..., i n 

of a aoope:''..: .. :tive nEwociation hich h~h a,, lied the i oi•t·i.n 

p1·1nciplo o+· a.d"~ptin.g it elf to local conch ions. Its 

suoces~ is P· tl due to it location. 

· s ~ttr ,. cti el uil t and ~..:~.no~.,t i e 

Tle retail station 

ly l oate .. I· is 

inton ed to serve 

to t e bu .... ineas 

city mo bershi... a d l s sit 1 te close 
i t:rict ru1 . n .~n imnort t mi.ti nal .. igh· 

~ntrs .. nc·e ie n c e f o tw l "0ctions · 

a .. 1 •• nted s vi ee p' o of 3, 750 square fee • It is ,ell 

equippec uith e. tomftio pumps. _a·r oo p e·so • ae·o o o, 

d rotar 1 ft fo g·e~ei 

value. le piece of equipment 

office is ~.ell e ~ lipped .:tth 

St:1'ViO • T ;ds lift i 

yields good o tt~:.~ns. T 

I>ecL~lly i .t o~..,s register, 

oil oontaineru. offi e sup_lieE, etc. 



( 

~ho OlH ion o ~ tLe e~:L .. ~vic. e tat ion Hi n t only 

to both loc 1 J. ~ t1" .u1sicnt tou. ist bu ineas. It io locat-

ec ont·~e rit"1t :i e of tL.e 1igb·.ray leaving the city. which 

fa un :lroport nt i te in s.tt ... "'~ cting tr~, .J~ ier ... t t-"'ad~ • 11 on 

porce:~J.t o.c the tot bueinese results fr th1 .. cl 1~$ Of 

pat:r:onege , and it is largely tho effect of an e.ttra.Qtive 

etation ~nd acce~eible location. 

a pa t of thi~ at·.- y -;;.'ill e. p asi . .ze the 1 port ,ni'!a o-r the 

ttraetive sts.tio:n m'ld itc L:ia ... 1 location. 

In a di ti on. the oar pany ~ainta:: ns c;. olesule :pl ! 1 t, 

iah is located ~bout tv.ro P'lilct= f1·0 l .. tho reta.11 station. 

Tl'e plt t ia 

oloctrically eouippe for loadi M.d unloadir;ig tank c · . s. 

A 600 gallon truck is t ed 

to transport gasoline -t.··o the \~lH>loc .... le p18nt to the c-

t· il otat ion and for maki11g wholcs~llG c1eliveries to mei bers 

d pr:..trons. TL r ,tall t . .nd wh oleaale looq;t ons are both 

leased, bttt t~ e e lUipimnt Of 1Pte plants le cJ.lued e. 

t • 6t000110Cl, 



4 -

· .. t ·on, ~··n. i 
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( 

Om af t·1e most imp·cn:t~1nt (J:le uentt-a of t{Uc ees i a 

®Oper~.tive o"l e<>mpan:r ie the m~,. tbod Qi •»oro.tion. !his· 

involve-a mmly things which a..e ·not found in t11~ tHmdu:ct of 

Gae·oline 11t '.tl·ought in carl~Oa4 lots .:),nd ·otbar eu.1·lplies 

in les~er qt1antitiee . Advant-ge is .akan fall dis-

·oou.nta ~nd ev :Yf;J poer:;;i b.le buyirlif,; a c 00.0111 1t ~ f:foeted. On17 

the best quslit of products la bought ct1d oruy a litI i ted 

nttmber of auppli$S is hatldled. Gt'etfteins se·.·v.i aa i.a i!ileo 

1'1! ovltlE-Hl. l"ot onlN' is t e number of p · odaote lHtt'p(). 13 

limited, l1~t the n.u.mbo~- o:f.' ~:r ~ aee.• in euol'l prod.net :ls ulso 

restricted ,, Ottly one, t):!'"a'le of s~;,eol·" n is e ia. t' o of 

g?'&tlSe. nxHl, £Ou.it Of 011. 

!f be bu.eine~s :ts oonduo-ted o:n s oash basis ~lnd the 

~!tlgUla~: :t'-tit~J.l and \~holesa.le p1"i.O:ets ~~e ma.inteined. Goods 

'1-re sold at both retail ~.nd wholesa.:te. b.,.t the ma e · part 

o:f' the sales i l on a j;'etail .baeie. Tm wholesale or ttl.nk 

wagon p:riee ia three asnts pe~,. gall.on. belo;,,- ~1 e ee-~vioe 

at ,.tio·n pria.e . Coupon book&• r&Jgin,g in prioe :from ~., 5.,.00 

to $25.00, tu"~ sold foi .. U1e convenience of membel:'e at the 



......... . (.; -
-ogul ·rioe. ~ al.es ~e .. de to non- btt these 

d not exc-e t n percent of the tot l uaine o:r the c 

LB) -·~I- l...· , .D D V 

e a o the a soci ti ... · 

vit· l · n th con et :f' In o ..... de:r 

to e o ~ a er. a ma ber ip ear d ,,lUc; t be ptttehaae d. 

:J:1:.e initial ooe.t v e ~5 .o ut it is ;; J.o.oo. m s ..a. 

nti tle t be p ,.cha.a' 1" t 0 . 0 ve r ce:l p E:J f o 

I atr n.t:>'o .··vi :·on s on ( l U?-

chali,;)e u.t stateu peri or a. 
T ha e :.. e t · .. v y · o. ec i ?J '.i d e • b- :r : · y t e pur -

e of a. f :r c h, r by DJ.lo 1:i. p~t on .... 

aou 1 to ·~ti t ~ ~onnt to .. 1 • 0 • 

If e l 01· 

:B· .;,,"' ot., ice. ion. 

t1~ rm:: cl e.ear i thou.t 0 , ge. 

l ice 1h · c"J. i ~ f :rnlo ec1 t coo er-

a i e ·1 cop i s i nt of t· nag 

ividends. 

~ r ceip , .ioh i' ~v n ~dt e oh ptro use aae ya 

me mmse . celpt _e to e r .,tained b · e u chase· 

r d reSeIJte · uarterly fox t b ount o t 

putr na_ e di vi aend i' .- ed u n t 1e va.:.. ·e of he s11) 1 e 



( 

by t1 \:i not p:ro:fi ta ""or that ner iod atld hn.s un fr om_ 15 to 

20 pe1 cent si11co tho o~s~)..."li~·Vi .. tion o:r th0 a onpany. 

NQt\· .. tnenlbora ~ \ivlio have al realty ··1plie d :for a ~o::ibe1•sllip 

ea.:s:.-d. have t .hl.7j lr l' ;it1\)onarws di vi den~ e1~edi ted to their 

:1..eceipts 

T J sa · .. o to e re-

ta.i.ned and pre~e .. : .. e ~ for p yr,~. nt. ot· e:reait. ,;.$ in t .iie oo.so 

o applicants i'o:r mcrnbsrehip* tlt the elo~!e of eqoh ua1 .. torl17 

peri04 .• 

m.:,;~ .. bership and the un ou.nt en·terec . n the books of the o .n .m:y. 

:t .. aco:!~d. iL k<:pt ·af the members. ,.-;..n~~ v.hen membera-J..-1' 

on tLe f ol.l Oll hlg d s;s •. 

tie l"egula.r oou:;pon book una. may ·l~e detuQhect n.u.d prestnlia.:Hl 

fo: paymen.t at; time of aal<J .. 



) 

'I l 

5.1 m fi tt9ll c i al au c co ev· of Tt~ eoneu!l1.;01~a 1 011 OOrr1.pe.111. 

11ko that o:r· any otht=11~ &:hl}ila:r." Ot"gm1imtloa, can 'be me:~eur .... 

ed only 'by t ~·,e ! eaulte wt iel1 :w.ve been ace n1plished d i:i:~ing 

the 1HL:iod of i ta ope1"ation. :i:hi~ co::~pa.ny began bt a inasf3 

on APl"il l , 1927. It l1e.e therefOl"'a ·baon eng~ •. g-c.a in the 

dietl"'ibnti.Oll O:f' Oil a.nfl @;-~ .. s 'tttt l:J.ttl6 tn.fL•e tlli~ twO years. 

Dtu lng tl is time it 1 :;;.a paid SeVtHl eU Vide11dB to p~1trorw 

111ivo af' theso have amounted t 15 peroont e t:].cil 

dentte wer. 10 i11 pa.rt tha :r·eeaJ .. t of a "ois VlDS ' 1W.hioli vnic c;an-

c.s. al tJn'toughout the oit;y . bu.t whioh \ f d .S uot po..-r.t.1ou1 arl3 

the f'i :cnt f.IDd le,Bt dl vi.denfi r.1S Pu.id~ 

~l he :f in.r!!1ci t:tl ~lu. c ne tJB of t l 1·e a o:: :puay is· :r:u~'tht';:l.. $ hO ,taa 
by 'the to ai~ .. &mcnnt pa.i<i t1uring t i1e two :vem,. pe-t1od of its 

.In this time the t..seoeiation l fas ea~ ned <,;zo . 000 . 00 , ~ei 

t:he salaries of the inanagey a:nii tl;1ree emp·loyees 1 ~bSH')rbed 

a la:rge tm:for eaeen e'i~pentJe cunaed b ., loaei1 ditticnlt1es . 

aml di~~trtbuted $15 ,ooo.oo in patronage clividende . 
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tll3ra are maiw reasons for tho suooeas of cooperctive 

oil OW1J1S.n1$th SorM) ot ·theEHSJ ar• inl10ront in. the e~oiU.t~. 

Oth01"s are the result of local ,,,0001 tluns and have a v1 t1:tl 

ooni.~act1on with the i .ethod of management. 

5 o.me of the mo· at suoeessful coope;.~ ~,.,ti ?a associations 

~:re thC>oa which a?'& ·COmleoted ~ ith a, eerta1:n comm.oitt:t• 
1'bio is illustreto d by tle s icolEJSS of the ·Oalifo:rni& Fru.1 t 
Gro ers. 

The e.ooperati ve Oil comp~ni es are excellent elt~les 

o:r a for1n of aooperat111·e Q·ffort v1hi0l::i .stt(.Hleede because of 
the nature of the oouitnodity. some of the reasons for thie 

suoceas a;re.: 

t the p ~~ ent. time the1·a is a epreo.d. of' approx1matol3' 

:six cents a gt.11011. betwfiJen the t.holeHS£?le ana retail prioee 

of gasoline. which 1e the t.iain prQdu.ot ht.mdled \\y auol1 

co1npanieth 1 t 1$ true. tl1at tharel i:s less ~rgin in $Utmne' 

than in winter, but gasoline is 'becoming lose and less of a 

seasonal product. Thia ia pt:o:·tly {lu,e to the increa:·ed 

bfl':i.lding of hard surf'f.iced r .oa,ds , the devel,opment of inter-

1ta.te trnok and bue. l1nea., and. the groivth in the ua·e of en-

closed oars. 
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fls .repo'!"t ·Of The 0'oneunlerB Oil Qo111pacy t;;>f Greel'1rt1 

1ndioates only a t~l · _ t t ve1~1ation in iU~ sale volume in 

tLe di :f~erent eeasont'; af tl1e ye~* fllis i~i ahow1i 111 the 

rep~t O·f 1928, \Vllioh gives th© m~e tor- evePJtJ month. ThG 

ooet of g~@Oline ni1d.e1.._ e:e·onoroical operation should not 
flxceed thre·e cents pt1r ge.11011. i 1be oost o:f re.t ailing in 

th ; oompa.nies studie.a, 1$ leBS than this ~..1no·unt • In th:l a 

OE>nneotion, it. i.a int&r-~'}t~ ting to r1ot.9 tllat the average line 

OO!cip$ey p;_.,ya ite et~ition m.a..nt:1{~01 .. s tlxrea GH:tnts pe-r g~ .• uon 

on th(}ir ga$Olim1 sales. If v e aesu-n:-e a ettffioient volume 

o:f' bu.einertl~ and ot.het twe~saai~:v elements of s.uocos-r':ful 

ope:. a.tion,_ it u~ poeeible to attti mate tt1e !>rof3.t, 

suaa es ie poaEE ble \•1 thout moqu.a.te finnnoe-, but the..t 

the initial capi.t ~u. ts le.es tL~M.1 in linr;s .of endea11or vi th 

eintlla1" returns. tl:e o;rig·inal :t.tt.VfH.tttr.:1e·nt -o:f th~ e at.r.pa.nias 

studied wais no1nj nall;v · a. 600 .oo. E ~e•er ~ in tile c;o,ae o t 
ons of tbaae eQr:.pan.iea, tho rnot.mt of' volu...'lta:ry eervice 

tendeTc,:Hi in ae et1:r1 ng me:mbenJ end :tn oonut uot ing thG re-

tail 11loot \~oulc r;.ate the 1n1ti ~11 investn-cnt jaoh higher. 

!i'O quote the pi~er:: ide·nt o.f a voi"y sut~o&aafnl ootnpuny. ~.hi.oh 
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capital ebOuld be at loo.et ,,5• 000.00n. 

a aom.101:-it~tivo figure .• 

A.not.he~ 1,.EH:~aon :f,or ·oOrJ.11a.re.t1ve ec.onox.uy of Op-(;i·ittion 

1nl111\ tl large !11veH1tment of fi~(ed oap:i .. ts.l. shoti .. ld ·b~ o.voided. 

Or~ O:ft the m~~rt $QOC$eaful o Pt3t.n1e~ to be :found in the 

oooperati ve a very modeat equiproout and 

i ·a now in a poai t1on to extH~i d .. J1 th aa.f~ety. 

Un er v:r.opei"' oondi tione, it a oou.ltl :not axoeed. t\11<'.o percent. 

fm fcriner at&;te road ·ttut 0n 1Jlli~:Hllin9 ssltlS· allowe.d. :torr a 

shrinkage+ of one pe~oont. b~it t :he new talt la~~ w'.hieh be··C "11e 

effi'.}eti ~e ~:ey 1, 19 29 ullows J. shrinkage o:t· two p·or-ceut on 

fhis pra.otioa.lly eliminate-a the element of 

It is diff"ieu.l t to limit tha ca;u.t'!H3· of snooeesfuJ. °' .... 
Qll<'.}:Pat:toa 1H;1 t -ha t\lWo or three nioet. impO:t't .nt faoto1--s. a.ntl 

ilripoaed. ble to confine it .to a ~ingle oneh Om :f.s.cto1" that 
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th:o p . m .. ·nt of p~t n e d · v~ dende. It _.a al o .,, 

ffered y th-:. lb' ,,le o goo .J a cost, r t 0 

p ..... ce. Tb ( ~ ai · :)0 ... tent n int ft ove oko eve 

by t e r."'embe s. 
T or · of the o ani o "tua: t a a 
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st i ·porta.r1ca. 
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of c oper· tio:t. t·.:b.t pat:cor1age di videnae i)a pu.id onl,y from 

&,aif:tnga • 

... t ng.;:,,.a ~ial .. rl riey be roe: t by a GOOpe:c.~ati Ve in two \VSWS: 

i.t r....ay cltM:l::"he tlto rogu.lu.t~ x~ota.il price a,nd z·eiund tQ the 

~ren1berf;;1, o:e 1t r.-b.iy c.ut 'b1tl p.-.·ic:-.e to co~iete v1ith the oth;.l!' 

it rm~y evGn c.loae l.te doo:e au, .ing t l"1e ti!'.x)e and allow it• 

z:.emt ere to bu:v eleewh(lre ut t Le red.ueed pl"i ae, l"-eopening 

is tho r ·aealt o! :atm·th1g ta. n~.~''1 001..,pe:rati've oil c ·ompany~ 

it is re11d0r it1g s aerv1 oe to its mor~1bera tl1rough the :med:i t 

of the loi .. e1'$ p:;.·ice, e en thot~gh it oe. sea to op-arate t®t~?.:fJO:"

arily. 

~-ll~e found in tne loeeil oomli tiona u ::id Olte t~~JU~tlly tH)Dneotod 

with manageni~nt and location. 

t~pe , t~d i n ea.(L. c ~.~~·e i~ l)a.r tiou.lo.rly afl ~:tptea to t11e lO®.l 

eonditions. 

J:.e oons meres' OU 
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Me '.b.f;,0 ft l ro_~g;e o oqua1 ntanc : it Ji t l tho _:m' ·. vi·s o:f' .~·eld Cou.nt1 

®d t;. ~;, busi, ~1sa 1uu1 of G~ele:r. 1!49 haa a pseulitir kna .. olt · 

of rtttL"li ~ e. ooope:." t£' ti ve "1ompany. knows .. iow to get bus inesa 

an.6 to holu it, t:ma is xrl':og.cessi:ve, ;yet oonstL·va.tive. :fhe 

has \,aen 'built up to a point l~he~ a progr .~.:J:1 of SXJ? ·naion 
could e gnderteJtan :~th safety. It if" difficult t 

eetims·te the value o:f' his man~.ge" e11t to the cH:>r:&:Ja.l'llh 

"ftlro .. n the; sta;ndpoint of 1ooat1or1, The oont:~umers • Oi1 

Oomp.n,ey of Oraele1 h:J.a a larg-e op ~.>O .:t ... rd.ty fo1• development, 

lu.tle of business. 

!r}ha matUJ.ge:r Of r 1 re Consume.re r Oil Com;pany of Colo-~ a.do 

Sprin.S*'·• Mr. G. lfl. Mioha0l, is e ~iuill.J \tfell fitted fo:r eon .... 

du.oting tho ,,., ork of hie cotnpa.111. His p_evH>ua busineae 

(Hl. '.Vdth an ant taobile fi::m in the city :for eever$l years. 

which ga;ve h1ro. ~1n acquaintanee 'tt:;tth the business t1nd 

p:r&fcaaional .. on. Thia \/SS inva.li1ublo in soeuring t~1e 

n~lcet!S , ~J.''Y ini tia.l niember.al1ip. lliL pe1"son~ili ty enables 
His method of 

2n.:~ne~0r:.ent it:t pao .1:1.a.rl~'f adapted to the looal Gundi tions • 

.. a.nagot~nt i 01w o:,· the big t"1ctors in 4
0 .... 0 tmooasa of this 

Col.o::.:"ado '-'!rings h l a tourist oente • Dl'l.d good j 1u1gr,f;erlt 

waa ahtrm in e ·stabliahing a ooopc1~ati ve 011 a~ieoci~t lon 



~ 4G -
there-. ~,tile a·tation i~ e.t~a·noti vely located and ie 

a.cceaei: ilo ar:d co vo:nient fo!' tourist service. 11ihiE' is 

t";UCN;Bc fnl. it : s di:.;C\lJ~SI t "~ S.USCS Of fail-

U-t1• :n gi:~nore.1, failure 'J t;J d arlec f! .. om oppoeit .on i-

tions. resa.lt:tng l .]•gelli"' fl" £1 poo1~ r..l!:.n.e.ee1. nt. inadequate 

la.o}'" :f ember ship 

C0!10L US I'O i 

1~ (."e co ·1Janies hnve been otoaen :eo_ b"tu' y beet xi~e 

they :-epreaent two ·oistinet typee of coopor.,;.tive oil 

u2~'1ooi~:t ions. o;p sl"t~t ·· ng ~mde:t· •U ffe1·ent c.ondi t:t.o·no of lo-

catior1, orgar.tiz""'· ion, a.I:.i,~ r:~moership p)r~:o:nn.el. Each h~s 

be:..n very o c es:td."t;tl. tu~t t:i):;i -~ ~'l. 1cs~.u:m l ( s oeen c~ce1,ti n-

al. Si!nil.m" O."ge,niz.atio1is pla.nr.dng to entei'* this fL1l 

ato·tilo GOnsl.der the 0011d.H.~1ow::· of competition in their 1 1 •• 

u ... :i. pg ~:u ado ruate 

porH~;i.bili ty of expansion, fttid t he prountl(!) redu<rtion of t 1~ 

ep~e.·d .,.1otv.reen the \:hol,;salo an .. :et s Jl ;prie s o:: easoliM 

nd t~ e otbeJ." .~~.jo:r oil p1--odu<rts. 



Under :fa"lf1o·ro,ble conditi na, the :rutu~·~ developr.. ont of 

noope at1ve oil aompe.niea s11oidd stead.ily a ontinu.e. :to 

quote f1 .. orn. e. s1mil~n-- study rn,s.d.e i-?l wdeoonein and f!U.n.nesote.; 
0 We do not ·neli eve that a sou.n<i eo-ope:rative .• exerci ing 

due care in lr:eeping expen.sos do:1n~ oan be t> t out of busi .. 

ne~a Y anything EJhOrt Of a lOX!g-OOntillU.ad price Wal" ti at 

woUld a.rive all the pri vn.te 1ndapendf.lrit oil Jobbers to t11e: 

lt Co-Opal."ati"'r.' Oil ·~1ceting L Wisconsin and lli?ttl&sOta 

, n 1926. b~1 D. ~~. 1~ onts ;ieM:t ~ L ugtrnt. 19 28) • 

~OLORAL LE~ 
f(Hi l Ct:ILLl~S. \;OLiKAiQ 
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